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Rérkimi shkencor dhe siguria publike
(kéndvéshtrimi dhe pérvoja shqiptare)



“Kerkimi shkencor dhe siguria
publike” - kontributi i Akademise
seé Sigurise
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Drejtues i Larté Dr. Bilbil MEMAJ

Drejtori/Rektori i Akademisé sé Sigurisé
]

am nderin dhe kénaqgésiné qé né emrin e Akademisé sé Sigurisé sé Shqipérisé, té

béj hapjen e késaj konference me temé: “Kérkimi shkencor dhe siguria publike”.
Qé né fillim té fjalés time dua té theksoj se shogérité dhe organizatat qé shérbejné pér to,
né ¢do aspekt té jetés, gjenden né proces ndryshimi; ky tashmé nuk éshté thjesht njé
nocion filozofik por éshté thuajse njé ligjési. Detyra joné éshté té studiojmé, hulumtojmé
dhe zbulojmé rrugét mé té mira né interes té kétij ndryshimi pozitiv. Edhe siguria
publike si njé shérbim jetik ka zhvillimin dhe ndryshimin e vet duke u pérpjekur té
zgjidhi problemet dhe sfidat me té cilat ndeshet shoqéria né kété kohé té globalizmit
dhe zhvillimit shumé té vrullshém té teknologjisé.

Rrugét e zgjidhjes té kétij procesi gjaté gjithé historiné i éshté kérkuar dhe i kérkohet
shkencés, si e vetmja qasje e efektshme dhe bindése pér shoqériné. Né drejtim té sigurisé
publike si pjesé edhe e sigurisé kombétaré veprimtaria e kérkimit shkencor duhet té jeté
permanente, éshté njé shérbim kaq jetik sa nuk mund t’i lihet projekteve dhe vetém
personave té shképutur qé mund té japin kontribut pér pasion ose né zbatim té njé
projekti spontan. Kérkimi shkencor duhet té béhet sé pari nga akademité e sigurisé, nga
institucionet e tjera shkencore dhe pérgjegjése pér inovacionin né Shqipéri, té
koordinuara dhe udhéhequr kéto nga Akademia e Shkencave.



Pér siguriné publike duhet njé paketw e cila né thelb, do té jeté siguria pér mbrojtjen
e jetés sé qytetaréve, pasi éshté krijuar pérshtypja qé pér siguriné e brendshme apo até
publike kemi Policiné e Shtetit, e cila vértet éshté institucioni mé i réndésishém pér
siguriné e rendit dhe pér goditjen e kriminalitetit, por siguria nuk mund té arrihet vetém
me policing, pér té kérkohet pjesémarrja e shoqérisé. Ne nuk mund té neglizhojmé
pasiguriné pér jetén nga fenomene té cilat nuk jané té dukshme té rendit dhe té
raportojmé qé kemi siguri té kénagshme sepse krimet kundér jetés nuk jané shtuara
bazuar sipas statistikave. Siguria publike sot éshté e kércénuar nga krimi, ai i Organizuar
apo krimet né volum, nga korrupsioni, nga krimet mjedisore e shéndetésore, pasiguria
nga ushqgimet, nga pasiguria nga léngjet, nga pasiguria kibernetike, pasiguria né transporte
rrugore ajrore e detare, nga pasiguria né puné etj.

Té gjitha kéto fusha té sigurisé nuk mund té zhvillohen pa dije dhe njohuri shkencore
dhe po e theksoj se né té gjitha kéto fusha mund té hulumtohet nga té gjithé disiplinat
shkencore gé pérbéjné shkencén aplikative té sigurisé publike. Kétu kérkohet kontributi
ité gjithéve jo vetém i policisé.

Pér policimin, si kryefjala e siguris€, mé lejoni té nénvizoj se jemi duke pérsosur
filozofiné e policimit né komunitet si filozofia mé rezultative deri tani né procesin e
policimit. Né kété drejtim, nevojitet qé té keté njé zhvendosje filozofike dhe
metodologjike, lidhur me ményrén se si duhet té zhvillohet policimi né té ardhmen. Kjo
nuk mund té arrihet pa pérpunuar format e reja té policimit ku akademia ka dhe do té
keté objektin e saj té punés. Nga ana tjetér, duhet té keté njé filozofi se si mund té
pérdoren metodat kérkimore shkencore té orientuara, té policisé, nga komuniteti. Kjo
do té krijonte njé ményré té re pér vlerésimin e pérparimit dhe efektivitetit té punés sé
saj me qytetarét té ciléve policia u shérben. Kjo qé po sjell né plan té dukshém, éshté
nevoja e njé avancimi né drejtim té kérkimit shkencor né polici, me qéllim qé shérbimi
ndaj komunitetit, té ofrohet edhe né kété ményré. Me ané té punimeve kérkimore,
projekteve, studimeve, hulumtimeve té orientuara edhe drejt nevojave té komunitetit.
Kérkimet do i shérbenin policisé né vetvete pér géllimet e saja kérkimore, por edhe
shoqérisé né térési. Pér kété gjé nevojitet qé té fugizohet aspekti kérkimor né polici dhe
té hidhen hapat té tjeré para, si dhe té fugizohet bashképunimi me institucionet kérkimore
té arsimit té larté e jo vetém.

Akademia e Sigurisé mund ta ¢ojé akoma mé tej kété rrugé té kryer deri tani né
drejtimin e kérkimit shkencor. Shembulli i aktivitetit kérkimor té realizuar pérmes
Qendrés sé Kérkimeve Shkencore té Akademisé sé Sigurisé, ka rezultuar pozitiv. Botimi
i njézetekatér numrave té revistés “Policimi dhe siguria” dhe realizimi i gjashté
konferencash ndérkombétare e dy konferencash té spikatura kombétare, jané tregues
real i puné sé kryer. Kétyre treguesve u duhen shtuar edhe projektet e realizuara dhe
projekti i fundit me AKKSH-in. Gjithashtu jané realizuar edhe njé séré aktivitetesh
trajnuese pér rritjen e kapaciteteve kérkimore né institucionin e Policisé sé Shtetit.

Eksperienca e botimeve té punimeve té konferencave shkencore té realizuara nga
AS-ja, ka hedhur hapin e paré né kété drejtim. Mjafton té pérmendim kétu se tema té
tilla si: siguria kibernetike, siguria mjedisore, vetévrasja, arsimimi né fushén e sigurisé,
terrorizmi, narkotrafiku, drejtésia etj., prekin gjithé shogériné. Qasja qé éshté béré
pérmes punimeve shkencore qé ne kemi botuar si akademi, éshté njé gasje e cila duhet
té zgjerohet né té ardhmen, me géllim qé policia té keté njé rol mé té gjeré né kérkimin
shkencor. Nése ka dicka pér té cilén duhet té jemi té vetédijshém dhe té kénaqur qé ka
ndodhur, éshté pikérisht shembulli qé ka dhéné QKSH-ja, e cila sjell shembullin mé té



miré se si mund té kalojmé nga policimi né komunitet te kérkimi shkencor policor pér
interesa té komunitetit, me qéllim final, transformimin e policisé né njé polici moderne
dhe té pélqyer nga qytetarét. Qasjet e reja organizative té policimit bashkékohor mund
té jené:

- policimi ligjor;

- policimi né komunitet;

- Policim orientuar nga problemi (POP);
- policim kompas;

- policimi i udhéhequr nga inteligjenca;

- policim i zgjuar (smart policing);

- policimi asimetrik;

- policimi parashikues;

- policimi hard dhe soft;

- e-policing (policimi digjital).

Kéto metodologji te reja policimi té pérdorura nga kolegét tané né vende té tjera na
angazhojné ne pér té pérgatitur teorikisht né kushtet dhe specifikat qé ka shoqéria
shqiptare, pér t'iu gasur metodave té tilla rezultative. Punimet shkencore né kété drejtim
duhet té jené atribut i kérkuesve shkencor jo vetém té policisé, por edhe té shkencave
sociale, psikologjike, juridike, kompjuterike etj.

Kétyre pikave duhet t'u shtojmé edhe zgjerimin e aktivitetit té AS-sé si institucion i
cili formon e trajnon punonjés nga agjenci té tjera shtetérore té fushés sé sigurisé. Zgjerimi
iaktivitetit té AS-sé ¢on detyrimisht edhe né zgjerimin e njohurive dhe domosdoshmérish
né zgjerimin e dimensionit té kérkimit shkencor. Akademia ka mundésiné qé té jeté njé
institucion lider né fushén e kérkimit shkencor né Shqipéri, pasi interesat ¢ mbulon
arsimimi qé ajo ofron dhe misioni qé ka jané shumé té gjera dhe prekin shumé rrafshe
té organizimit e aktivitetit shoqéror kombétar.

Para thuajse shtaté vitesh, né vitin 2015, Akademia e Sigurisé filloi botimin e njé
reviste shkencore, té titulluar “Policimi dhe siguria” dhe sot me kénaqési mund té
shprehem se kjo shénon njé arritje té Akademisé dhe pse jo, edhe té Policisé Shqiptare.
Natyrisht, shtaté vjet jané pak pér njé revisté, pér ndértimin e njé tradite, por materialet
e botuara né té jané njé set dijesh pér punonjésit e policisé dhe jo vetém. Né kété
moment ne mund té shprehemi se akademia tashmé ka krijuar njé profil té sajin botimesh
e konferencash, té géndrueshém te lexuesit e vet. Botimi né térési, sidomos botimet
shkencore né vecanti, jané njé sfidé pér ata qé angazhohen né kété drejtim.

Té shkruash éshté sfidé pér individin, por té botosh éshté sfidé pér botuesin apo
institucionin qé e merr pérsipér. Pavarésisht té gjitha véshtirésive, mungesave apo
mangésive qé mund té€ kemi, sfida e Akademisé sé Sigurisé, si institucioni qé kontribuon
pér kérkimin shkencor né Shqipéri, mendoj se éshté pérballuar me sukses. Besoj se kemi
1éné njé gjurmé serioze té punés soné. QKSH-ja déshmon pér njé pérpjekje té dukshme
pér ndértimin e njé hapésire ku té diskutohet mendimi shkencor policor.

Gjithashtu, kam qené mbéshtetés i hershém i zgjerimit té botimeve periodike
shkencore né gjuhé té huaj dhe i ambicies qé kemi pasur si institucion pér realizimin e
njé revisté rajonale, ndérkombétare, shkencore qé té trajtojé sfidat té shumta té sigurisé
publike. Jané projekte qé do té realizohen né té ardhmen, por éshté e sigurt qé ne duhet
t'1japim mé shumé hapésiré analizave né gjuhé té huaj, pasi edhe nevoja pér informacion



dhe shkémbim mendimi mes ekspertésh ndérkombétaré, sa vjen e rritet.
Jam i bindur se edhe konferenca e sotme do té jeté njé kontribut né drejtim té
kérkimit shkencor né fushén e sigurisé publike!
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Kerkimi shkencor dhe siguria publike:
eksperienca e QKSH-se, arritje dhe
sfida

Drejtues i paré, prof. asc. dr. dr. Xhavit SHALA
Drejtor i Qendrés sé Kérkimeve Shkencore, Akademia e Sigurisé

e mendimit té kualifikuar shkencor né fusha té caktuara qé pérbéjné interes
pér Akademiné e Sigurisé, Policiné e Shtetit dhe Ministriné e Brendshme, pér pérballjen
me rreziget dhe kércénimet pér siguriné nga forma té ndryshme té kriminalitetit
bashkékohor, ka organizuar me sukses nénté konferenca kombétare dhe
ndérkombétare. Gjithashtu QKSH realizon botime shkencore pér finalizimin e punés sé
saj kérkimore-shkencor si dhe shpérndarjen e njohurive shkencore jo vetém pér
punonjésit e organizatés policore por dhe pér njé komunitet shumé mé té gjeré. Kéto
botime jané té karakterit shkencor, té regjistruara sipas standardeve kombétare e
ndérkombétare. Veté revista shkencore “Policimi dhe siguria” éshté organ periodik,
teoriko-shkencor i Qendrés sé Kérkimeve Shkencore té Akademisé sé Sigurisé, ofron
njé platformé studimore, debati shkencor e profesional pér studiues té ndryshém, brenda
organizatés sé Policisé sé Shtetit dhe mé gjeré. Né analizén SWOT, té veprimtarisé sé
késaj gendre, realizuar nga projekti i BE-sé “Forcimi i Kapaciteteve dhe Efikasitetit té
Akademisé sé Sigurisé - Shqipéri, AL 18 IPA JH 01 19”, lidhur me elementet qé pérbéjné
fuqiné e késaj strukture, ka rezultuar se QKSH (Qendra Kérkimore Shkencore) ka
krijuar njé eksperience pozitive 7 vjecare né drejtim té kérkimit shkencor, projekteve
té suksesshme, botimeve cilésore kérkimore, konferencave shkencore kombétare e
ndérkombétare si forume té mendimit kritik.

Qindra Kérkimore Shkencore me qéllim mbledhjen, pérpunimin dhe zhvillimin



1. Hyrje

Qéllimi i kétij punimi éshté skanimi, analizimi, vlerésimi dhe identifikimi i
problematikave qé lidhen me raportet mes kérkimit shkencor dhe sigurisé publike
duke u pérqéndruar kryesisht né veprimtariné e deritanishme té Qendrés sé Kérkimeve
Shkencore né Akademiné e Sigurisé, me synim nxjerrjen e pérfundimeve dhe dhénien
e rekomandimeve pér pérmirésimin e politikave né kété fushé.

Qendra Kérkimore Shkencore (QKSH) ishte njé ndér njésité kryesore té Akademisé
sé Sigurisé, e pércaktuar me Vendim té Késhillit té Ministrave nr. 185 daté 22.5.2015.
Me VKM-té e tjera té dala mé voné, Qendra Kérkimore Shkencore nuk éshté pérfshiré
né njésité kryesore té Akademisé sé Sigurisé. E organizuar né formén e njé institucioni
té larté kérkimor-shkencor, QKSH éshté struktura qé realizon pérgjegjésité institucionale
té Akademisé sé Sigurisé dhe Policisé sé Shtetit né njé fushé specifike, né até té kérkimit
dhe pérgjithésimit shkencor.

Né zbatim té kérkesave té ligjit nr. 80/2015 “Pér Arsimin e larté dhe kérkimin
shkencor né institucionet e arsimit té larté né RSH”; Strategjisé zhvillimore té Akademisé
sé Sigurisé; Strategjisé pér veprimtari kérkimore dhe zhvillimore té Qendrés Kérkimore
Shkencore si dhe té politikave té Drejtorisé sé Pérgjithshme té Policisé sé Shtetit dhe
Ministrisé sé Punéve té Brendshme pér veprimtariné kérkimore shkencore, Qendra
Kérkimore Shkencore né Akademiné e Sigurisé gjaté késaj periudhé, veprimtariné e saj
kérkimore shkencore e ka mbéshtetur né tre shtylla kryesore dhe konkretisht né:

(a) kérkimin shkencor pérmes projekteve;

(b) kérkimin shkencor pérmes aktiviteteve;

(c) realizimin e botimeve shkencore pér finalizimin e punés e kérkimore- shkencor
si dhe shpérndarjen e njohurive shkencore.

QKSH, gjaté késaj periudhe, me kérkuesit e saj shkencor, ka realizuar 13 projekte
kérkimore shkencore sipas kérkesave té Akademisé sé Sigurisé, Policisé sé Shtetit dhe
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Ministrisé sé Brendshme, duke véné né dispozicion té porositésit, gjetjet dhe
rekomandimet pérkatése né funksion té politikébérjes sé organizatés toné policore dhe
jo vetém. Pothuajse té gjitha projektet e zbatuara nga ana joné jané né funksion té
sigurisé publike, rendit publik por dhe té sigurisé kombétare. Studimet e realizuara né
pérfundim té kétyre projekteve kérkimore shkencore jané véné né dispozicion té
porositésit (klientit) si dhe strukturave té shtetit shqiptar, studentéve e pedagogéve té
Akademisé sé Sigurisé dhe jo vetém, ligjvénésve, shoqérisé civile etj.

Pérvec projekteve kérkimore shkencore qé realizon mé stafin e saj, Qendra
Kérkimore Shkencore me géllim mbledhjen, pérpunimin dhe zhvillimin e mendimit té
kualifikuar shkencor né fusha té caktuara qé pérbéjné interes pér Akademiné e Sigurisé,
Policiné e Shtetit dhe Ministriné e Brendshme, pér pérballjen me rreziget dhe kércénimet
pér siguriné nga forma té ndryshme té kriminalitetit bashkékohor, ka organizuar me
sukses nénté konferenca kombétare dhe ndérkombétare. Aktivitetet dhe shérbimet
pér realizimin me sukses té€ kétyre konferencave né pjesén mé té madhe jané mbéshtetur
financiarisht drejtpérsédrejti nga aktor privat, publik dhe organizata ndérkombétare te
interesuara pér siguriné publike dhe kérkimin shkencor né kété fushé.

Gjithashtu QKSH realizon botime shkencore pér finalizimin e punés sé saj kérkimore-
shkencor si dhe shpérndarjen e njohurive shkencore jo vetém pér punonjésit e organizatés
policore por dhe pér njé komunitet shumé mé té gjeré. Kéto botime jané té karakterit
shkencor, té regjistruara sipas standardeve kombétare e ndérkombétare. Veté revista
shkencore “Policimi dhe siguria” éshté organ periodik, teoriko-shkencor i Qendrés sé
Kérkimeve Shkencore té Akademisé sé Sigurisé, ofron njé platformé studimore, debati
shkencor e profesional pér studiues té ndryshém, brenda organizatés sé Policisé sé
Shtetit, por dhe mé gjeré, ku té shkémbehen mendime né lidhje me policimin, rendin e
siguriné publike dhe jo vetém si dhe luftén ndaj krimit e ¢éshtje té tjera té lidhura me to.
Realizimi i botimit té revistés menaxhohet nga sektori i botimeve té QKSH-sé. Gjaté
késaj periudhé jané pérgatitur dhe botuar 24 numra té revistés “Policimi dhe Siguria”,
revisté periodike shkencore e Akademisé sé Sigurisé.

Né analizén SWOT, té veprimtarisé sé késaj gendre, realizuar nga projekti i BE-sé
“Forcimi i Kapaciteteve dhe Efikasitetit té Akademisé sé Sigurisé - Shqipéri, AL 18 IPA
JH 01 197, lidhur me elementet qé pérbéjné fuqiné e késaj strukture, ka rezultuar se
QKSH (Qendra Kérkimore Shkencore) ka krijuar njé eksperience pozitive 7 vjecare
né drejtim té kérkimit shkencor (projekteve té suksesshme, botimeve cilésore kérkimore,
konferencave shkencore kombétare e ndérkombétare si forume té mendimit kritik.

Pavarésisht veprimtarisé kérkimore shkencore né fushén e sigurisé té zhvilluar nga
Akademia e Sigurisé (Qendra Kérkimore Shkencore), sot, pérballé kércénimeve té reja
sfiduese né fushén e sigurisé, ka ardhur koha qé veprimtaria kérkimore shkencore né
kété fushé té ngrihet né njé nivel mé té larté, duke ristrukturuar QKSH-né né njé
institut té kérkimeve shkencore né fushén e sigurisé publike e jo vetém.

Qendra Kérkimore Shkencore, me Vendimin e Késhillit té Ministrave té vitin 2015,
vendim i cili rikrijoi Akademiné e Sigurisé si institucioni arsimit té larté, u pércaktua si
njéra nga tre njésité kryesoré té késaj akademie. Me VKM-te e tjera té dala mé voné,
Qendra Kérkimore Shkencore nuk éshté pérfshiré né njésité kryesore té Akademisé sé
Sigurisé.

Qendra Kérkimore Shkencore né Akademiné e Sigurisé éshté strukturé qé kryen

1Vendim i Késhillit té Ministrave Nr. 185 daté 22.5.2015.



veprimtari me karakter kérkimor, studimor, botues e koordinues, né pérmbushje té
misionit dhe pérgjegjésive té saj. QKSH realizon kéto pérgjegjési e detyra kryesore”

- Pér interesa té pérbashkéta té karakterit studimor, kérkimor dhe zhvillimor, té
strukturave akademike té Akademisé sé Sigurisé, ajo bashképunon me njésité kryesore,
me departamentet dhe sektorét e trajnimeve né AS-sé, si dhe me struktura apo sektoré
té tjeré studimore né Policiné e Shtetit.

- Ofron botime né fushén e policimit dhe té sigurisé sipas standardeve té cilésisé dhe
té etikés akademike si: revista, tekste, broshura, guida, si dhe produkte té tjera informuese
té shfrytézueshme, pér komunitetin shkencor akademik dhe njé audiencé mé té gjeré.

- Realizon botimin e revistés “Policimi dhe Siguria”, si botim periodiko-shkencor
pér njohjen dhe publikimin e veprimtarisé akademike e kérkimore-shkencore té AS-
sé, né pérmbushje té standardeve dhe kérkesave té kohés.

- Sektorét dhe specialistet e QKSH-se né bashképunim me stafin akademik té AS-sé
dhe specialisté té strukturave té policisé, realizojné projekte kérkimore, studimore e
botuese né fushén e policimit, té sigurisé dhe luftés ndaj krimit, né pérputhje me prioritetet
strategjike té zhvillimit té Policisé sé Shtetit.

- Mbéshtet personelin akademik dhe studentét e Akademisé lidhur me hulumtimet
dhe metodologjité e kérkimit shkencor.

- Me specialistét dhe personelin e vet gendra merr pjesé dhe mbéshtet procesin
mésimor-akademik (mésimdhénie, udhéhegje punimesh, recensime, etj.).

- Zhvillon veprimtari bashképunimi né fushén e kérkimit e pérgjithésimit shkencor
me institute/qendra kérkimore té institucioneve té arsimit t€ larté publik e privat brenda
e jashté vendit, me strukturat homologe té vendeve partnere té Policisé sé Shtetit.

- Shpérndan rezultatet studimore né fushén e rendit dhe sigurisé si dhe informon
publikun duke pérdorur strategji dhe teknika té ndryshme si: publikime, promovime
studimore, diskutime né grupe specialistésh, seminare, simpoziume, konferenca
shkencore, panele akademike et;.

- Organizon konferenca shkencore vendore, rajonale dhe ndérkombétare né
bashképunim me struktura e institucione kérkimore té vendit e té huajadhe veprimtari
té tjera hulumtuese-zhvillimore, né fushat qé mbulohen nga programet e studimit té
Akademisé sé Sigurisé.?

Né zbatim té kérkesave té ligjit “Pér Arsimin e larté dhe kérkimin shkencor né
institucionet e arsimit té larté né RSH”*; Strategjisé Zhvillimore té€ Akademisé sé Sigurisé;
Strategjisé pér Veprimtari Kérkimore dhe Zhvillimore té Qendrés Kérkimore Shkencore
si dhe té politikave té Drejtorisé sé Pérgjithshme té Policisé sé Shtetit dhe Ministrisé sé
Punéve té Brendshme pér veprimtariné kérkimore shkencore, Qendra Kérkimore
Shkencore né Akademiné e Sigurisé gjaté késaj periudhé, veprimtariné e saj kérkimore
shkencore e ka mbéshtetur né tre shtylla kryesore dhe konkretisht né:

(a) Kérkimi shkencor pérmes projekteve, pérfshin projekte kérkimore té realizuara
pér géllime/kérkesa té Akademisé sé Sigurisé, Policisé sé Shtetit dhe Ministrisé sé
Brendshme. QKSH ka krijuar njé eksperiencé té miré dhe me kérkuesit e saj ka realizuar
disa té tilla né funksion té politikébérjes sé organizatés toné policore.

2 Rregullore e QKSH, miratuar nga Senati Akademik i Akademisé sé Sigurisé, né mbledhjen e datés 29.01.2016,
Neni 7.

3 Rregullore e QKSH, miratuar nga Senati Akademik i Akademisé sé Sigurisé, né mbledhjen e datés 29.01.2016,
Neni 7.

4 Ligjit nr. 80/2015 “Pér Arsimin e larté dhe kérkimin shkencor né institucionet e arsimit té larté né RSH”
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(b) Kérkimin shkencor pérmes aktiviteteve té ndryshme pérfshin organizimin,
koordinimin e bashképunimin me institucione té tjera, pér organizimin e konferencave
shkencore me géllim té mbledhjes dhe pérpunimit té mendimit mé té kualifikuar
shkencor né nivel kombétar e mé gjeré, né funksion té luftés kundér krimit dhe
kércénimeve mé té reja té sigurisé. Kéto konferenca shkencore jané té natyrés kombétare
dhe ndérkombétare..

(c) Realizimit té botimeve shkencore. Kéto botime jané té karakterit shkencor, té
regjistruara sipas standardeve kombétare e ndérkombétare. Népérmjet publikimit té
arritjeve shkencore né kéto botime jo vetém finalizohet puna e kérkimit shkencor por
mundésohet shpérndarja e njohurive shkencore pér gjithé punonjésit e organizatés
policore dhe jo vetém. Gjithashtu publikimi i thirrjeve pér botim té artikujve né revistén
shkencore po na mundéson né vazhdimeési thithjen e mendimit té kualifikuar té
punonjésve té policisé dhe té strukturave té tjera té sigurisé né funksion té njé policimi
proaktiv.

l.a - Realizimi i projekteve kérkimore shkencore.

QKSH, gjaté késaj periudhe, me kérkuesit e saj shkencor, ka realizuar 13 projekte
kérkimore shkencore sipas kérkesave té Akademisé sé Sigurisé, Policisé sé Shtetit dhe
Ministrisé sé Brendshme, duke véné né dispozicion té porositésit, gjetjet dhe
rekomandimet pérkatése né funksion té politikébérjes sé organizatés toné policore dhe
jo vetém. Konkretisht projektet kérkimore shkencore té zhvilluara e té konkretizuara
né studimet jané si me poshté:

1. Projekti kérkimor shkencor “Mbi menaxhimin e karrierés e té sistemit toné
arsimor policor” dhe ndikimin e tyre né plotésimin e nevojave té Policisé sé Shtetit me
specialisté té afté si dhe adresimi i problemeve e sfidave me qéllim pér té mbéshtetur
vendim marrjen né rishikimin dhe formésimin e politikave té nevojshme pér
pérmirésimin e menaxhimit té zhvillimit té karrierés, duke synuar rritjen e treguesve
dhe pérmirésimin e punés sé Policisé sé Shtetit né luftén kundér krimit. Né kété projekt
dhe studim né pérfundim té tij, u pércaktua dhe niveli mesatar vjetor i nevojave té
pranimeve té kandidatéve né Akademiné e Sigurisé pér periudhén né vazhdim.

Né pérfundim té kétij projekti, pasi studiuam, pér njé periudhé thuajse 10
vjegare(2006-2015), procesin e ecurisé né karrieré té punonjésve té policisé qé kané
kryer shkollimin bazé policor si dhe menaxhimin e kétij procesi, mbéshtetur né
hulumtime, analiza e sinteza, u arrit né pérfundimin’® se shkollimi bazé policor ka
luajtur njé rol té réndésishém pér pérgatitjen e njé shérbimi policor shqiptar drejt
standardeve euroatlantike, ndérsa sistemi arsimor i pérzgjedhur pér ecuriné né karrieré
té punonjésve té policisé qé kané pérfunduar shkollimin bazé policor, nga niveli bazé
pér né nivelin e paré t€ drejtimi, keqmenaxhimi i kétij procesi si dhe mbyllja e Akademisé
sé Policisé, kané penguar plotésimin e nevojave sasiore dhe cilésore té Policisé sé Shtetit
me specialisté nénkomisar, qé té zotérojné aftésité parésore té kérkuara dhe té jené té
afté pér té pérmbushur pérgjegjésité e vendit té punés e pérballur me sfidat e kohés,
pasoja té cilat jané ndjeré né pérgjithési né té gjithé strukturat e Policisé sé Shtetit e, né

5Dr. Xhavit Shala, Studim “Mbi menaxhimin e karrierés dhe sistemin arsimor policor”, fokusuar né Nivelin Bazé
dhe Nivelin e Paré té Drejtimit né€ Policiné e Shtetit. Gjetje dhe rekomandime pér politika g€ pérmirésojné punén
pér menaxhimin e procesit té ecurisé né karrieré té punonjésve té policisé gé kané mbaruar shkollén bazé té
policisé”, Tirané, Néntor 2015, f. 12-24.



vecanti,né strukturat e hetimit té krimeve.
Né pérfundim té kétij projekti u pérshiné dhe rekomandimet® pér pérmirésimin e
politikave né kété fushé si dhe njé prognozé e pérafért pér té ardhmen.’

2. Projekti kérkimor shkencore “Vetévrasja né Shqipéri. Prognozé analitike e
psikosociale dhe rekomandimet pér hartimin e politikave (fokusi né vitet 2005-2015)”

Duke marré shkas nga tendenca né rritje e dukurisé sé vetévrasjeve, vémendja e
madhe dhe pérballja e vazhdueshme e strukturave policore dhe e veté shogérisé
shqiptare me raste té tilla, si dhe nga mungesa e njé studimi té miréfillté né kété fushé u
propozua dhe u realizua projekti kérkimor “Mbi trajtimin e dukurisé komplekse e
gjithépérfshirése té vetévrasjes”. Kjo u bé né njé kéndvéshtrim psikosocial, statistikor,
historik dhe analitik duke evidentuar problematikat, faktorét nxités, nivelin e riskut té
vetévrasjes, grupet potencialisht mé té rrezikuara né shogériné shqiptare, si dhe dhénien
e rekomandimeve pér hartimin e politikave pér parandalim dhe reduktim té vetévrasjes.
Projekti u konkludua me njé studim té veganté?, i cili pérfshiu njé periudhé relativisht té
gjaté (1945 —2016), duke u fokusuar sidomos né vitet 2005-2015. Njé kapitull i vecanté
ikétij studimi i éshté kushtuar studimit dhe analizimit té rasteve té vetévrasjeve nga
radhét e punonjésve té Policisé sé Shtetit.’

Né kété studim u arrit né pérfundimin se, né Shqipéri, dukuria e vetévrasjes ka njé
prirje né rritje, sidomos né dhjetévjecarin e fundit. Grupet potencialisht mé té rrezikuara
rezultojné té jené nga mosha e mesme; me arsim 8 ose 9 vjecar; jané mé shumé meshkujt;
ekziston njé prirje rritése tek femrat té vetévrasjeve té mbetura né tentativé; me tendencé
né rritje drejt zonave urbane; me shpérndarje gjeografike mé shumé né qarqet Tirang,
Durrés, Lezhé, Fier, Shkodér; mé shtrirje stinore kryesisht né muajt e verés dhe
pranverés.'?

Né pérfundim, né pérputhje dhe me géllimin e realizimit té kétij projekti , pér
parandalimin dhe reduktimin fenomenit té vetévrasjeve, sensibilizimin e shoqérisé
shqiptare pér njé vémendje mé té shtuar ndaj saj si njé problem me tendencé né rritje si
dhe né shérbim té njé policimi mé efektiv né raport me kété dukuri, u dhané
rekomandimet pér pérmirésimin e politikave né kété fushé", si dhe njé prognozé'? e
pérafért pér té ardhmen.

3. Projekti kérkimor “Vrasjet pér shkak té marrédhénieve familjare né Shqipéri:
prognozé juridike, historike, analitike e psikosociale dhe rekomandimet pér hartimin e
politikave. Fokusi né vitet 2007-2016".

Duke marré shkas nga perceptimi i njé tendence né rritje té dhunés dhe té vrasjeve
pér shkak té marrédhénieve familjare, vémendja e madhe e pérballja e vazhdueshme e
strukturave policore dhe e veté shoqérisé shqiptare me raste té tilla, ndikimii tyre né
céshtjet e rendit dhe té sigurisé né vendin toné si dhe nga mungesa e njé studimi té
miréfillté e té thelluar né kété kéndvéshtrim, Qendra Kérkimore Shkencore e Akademisé

8 Po aty, rekomandime, f. 25-27.

"Po aty, prognozé e pérafért, f. 28.

8 Dr. Xhavit Shala, Msc Anisa Agastra, “Studimi vetévrasja né Shqipéri. Prognozé analitike e psikosociale dhe
rekomandimet pér hartimin e politikave (Fokusi né vitet 2005-2015)", Tirané, Korrik 2016.

°Po aty, f. 57-58;

1°po aty, perfundimet dhe gjetjet, f. 17 - 50

11 Po aty, rekomandimet pér pérmirésimin e politikave, f. 50-58.

12 Po aty, Prognoza pér té ardhmen, f. 59.
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sé Sigurisé planifikoi dhe realizoi projektin kérkimor shkencor “Vrasjet pér shkak té
marrédhénieve familjare né Shqipéri: prognozé juridike, historike, analitike e
psikosociale dhe rekomandimet pér hartimin e politikave. Fokusi né vitet 2007-2016”.

Qéllimi i kétij projekti kérkimor shkencor ishte trajtimi i problemit té vrasjeve pér
shkak té marrédhénieve familjare né kéndvéshtrim historik, ligjor, kronologjik, social e
psikosocial, analitik e statistikor, duke u pérqgendruar né dhjetévjecarin 2007-2016.
Tjetér qéllim ishte realizimi i njé analize krahasuese me periudha té méparshme me
synim evidentimin e problematikave, faktorét nxités si dhe dhénien e rekomandimeve
pér hartimin e politikave pér parandalimin e reduktimin e dukurisé sé vrasjeve pér
shkak té marrédhénieve familjare dhe menaxhimit té konflikteve e dhunés né shérbim
té pérmirésimit té métejshém té procesit té njé policimi komunitar té ndérthurur me até
té bazuar né inteligjencé né lidhje me kété ¢éshtje.

NEé pérfundim té kétij projekti, né pérputhje me qéllimin e realizimit té tij, pér
trajtimin, parandalimin dhe reduktimin e dhunés ekstreme e vrasjeve pér shkak té
marrédhénieve familjare, si dhe zanafillés sé tyre, dhunés e konflikteve, ndérgjegjésimin
e shoqérisé shqiptare pér njé vémendje mé té shtuar ndaj tyre si njé problem shqetésues
dhe i vazhdueshém, pavarésisht shifrave aktuale né rénie té vrasjeve pér shkak té
marrédhénieve familjare si dhe né shérbim té njé policimi mé efektiv né raport me kété
dukuri, jané dhe né pérfundimet dhe gjetjet", prognozén'" dhe rekomandimet pér
pérmirésimin e politikave né kété fushé's.

4. Projekti kérkimor “Krimi dhe kércénimi kibernetik né Shqipéri. Prognozé analitike
dhe rekomandimet pér pérmirésimin e politikave.”

Zhvillimi i vrullshém i komunikimit masiv né hapésirén kibernetike (virtuale),
sidomos pas vitit 2000, po i pérball strukturat e Policisé sé Shtetit, té agjencive té tjera té
zbatimit té ligjit si dhe strukturat e sigurisé me njé problematiké té re, né njé rritje
progresive té veprave penale ne fushén kompjuterike, por edhe té kércénimit kibernetik.

Né vendin toné, né vitin 2017, krahasuar me vitin 2010, jané evidentuar 3.3 heré
mé shumé vepra penale né fushén e krimeve kompjuterike dhe me njé nivel
zbulueshmérie vetém 27%". Kjo veprimtari kriminale paraget véshtirési pér t'u
gjurmuar dhe ndjekur sepse nuk kufizohen nga kufijté kombétaré gjeografiké. Ndérkohé,
jané rritur ndjeshém kércénimet/sulmet kibernetike, si pérpjekje té qéllimshme pér té
marré akses, manipuluar, ndérhyré ose démtuar integritetin, konfidencialitetin, siguriné
ose disponibilitetin e té dhénave té sistemeve kompjuterike, pa pasur autoritet ligjor pér
ta béré kété'®. Kércénimet mund té kené origjina té ndryshme, duke pérfshiré sulme
kriminale, té motivuara politikisht, sulme terroriste apo té€ sponsorizuar nga shtetet si
dhe fatkeqési natyrore e gabime té pagéllimshme. Kriminelét kibernetiké po pérdorin
metoda gjithnjé e mé té sofistikuara pér t'u futur né sistemet e informacionit dhe vjedhjen
e té dhénave kritike. Rritja e spiunazhi ekonomik dhe aktivitetet e sponsorizuara nga

13 Dr. Xhavit Shala, Msc Anisa Agastra, Kryekomisar Msc Bilbil Dervishi, “Studimi vrasjet pér shkak té marrédhénieve
familjare né Shqipéri: prognozé juridike, historike, analitike e psikosociale dhe rekomandimet pér hartimin e
politikave. Fokusi né vitet 2007-2016. (Gjetjet, pérfundimet dhe rekomandimet)”, Tirané Mars 2018.

14 Po aty, pérfundimet dhe gjetjet kryesore, f. 28-198.

15 Po aty, prognoza pér té ardhmen, f. 206.

16 Po aty, rekomandimet dhe politikat, f. 198.

17 Informacion pérmbledhés i analizave té Sektorit pér Hetimin e Krimeve Kompjuterike, pér vitet 2016 - 2018,
dinamika e punés, prioritetet, kérkesat.

18 Dokumenti i Politikave pér Siguriné Kibernetike 2015-2017, miratuar me VKM Nr. Nr. 973, daté 02.12.2015.
f.7.



shteti né hapésirén kibernetike pérbéjné njé kategori té re té kércénime pér geverité
dhe kompanité e BE-sé.”

Mbrojtja nga kércénimet e reja té kufijve virtualé dhe rrjeteve e sistemeve éshté
¢éshtje e réndésishme e sigurisé kombétare. Pér kété u hartuar dhe u zbatua projekti
kérkimor “Krimi dhe kércénimi kibernetik né Shqipéri. Prognozé analitike dhe
rekomandimet pér pérmirésimin e politikave”.” Né funksion té kétij projekti éshté
realizuar trajtimi, skanimi dhe analizimi i dinamikés sé krimit dhe kércénimit kibernetik
né Shqipéri, né kéndvéshtrim historik e kriminologjik, juridik, penal e procedural, so-
cial e psikosocial, analitik e statistikor, né raport me siguriné publike e até kombétare.
Né pérfundim té kétij projekti jané dhené pérfundimet dhe rekomandimet pér
pérmirésimin e politikave? si dhe njé prognozé? e pérafért lidhur me zhvillimet e
pritshme né kété fushé.

5. Projekti kérkimor “Siguria rrugore né Shqipéri midis realitetit dhe perceptimit.
Gjetjet dhe rekomandimet pér pérmirésimin e politikave”.

Duke marré shkas nga perceptimi i njé tendence né rritje e té aksidenteve rrugore
me pasojé humbje té jetéve njerézore, vémendja e madhe dhe pérballja e vazhdueshme
e strukturave policore dhe e veté shoqérisé shqiptare me ¢éshtje té sigurisé rrugore,
ndikimii tyre né ¢éshtjet e rendit dhe té sigurisé né vendin toné si dhe nga mungesa e njé
studimi té miréfillté e té thelluar né kété kéndvéshtrim, Qendra Kérkimore Shkencore
e Akademisé sé Sigurisé planifikoi dhe realizoi projektin kérkimor shkencor “Siguria
rrugore né Shqipéri midis realitetit dhe perceptimit. Gjetjet dhe rekomandimet pér
pérmirésimin e politikave”.? Qéllimi i kétij punimi éshté skanimi, analizimi, vlerésimi
dhe identifikimi i problematikave qé lidhen me aksidentet automobilistike e siguriné
rrugore, si dhe té faktoréve ndikues, me synim dhénien e rekomandimeve pér
pérmirésimin e politikave pér parandalimin dhe reduktimin e aksidenteve e pérmirésimin
e sigurisé rrugore.

Nga studimi i dokumenteve té shumta arkivore, té cilat jané prezantuar né kété
projekt kérkimor, kemi provuar se né Shqipéri pér periudhén 1953-1990 jané
evidentuar 5622 aksidente me rreth 3236 té vraré e 5063 té plagosur.?* Ndérsa nga viti
1992 deri né vitin 2018 jané evidentuar 28915 aksidente, me 8180 té vraré e 16004 té
plagosur.” Aksidentet rrugore me pasojé vdekjen renditen si faktori numér njé qé u
merr jetén shqiptaréve. Késhtu pér periudhén 2005-2015 nga 7044 veté qé kané humbur
jetén né ményré té dhunshme (vrasje, vetévrasje dhe aksidente rrugore), 3341 ose
47.4% e numrit total e kané humbur jetén nga aksidentet automobilistike, krahasuar
me vetévrasjet té cilat pérbénin 34% té rasteve dhe 17.95% té rasteve gé e kané humbur
jetén si pasojé e krimit té vrasjes.

Né kushtet e njé mjedisi né ndryshim e zhvillim té shpejté ekonomik, i cili nuk mund
té kuptohet pa rritjen e transportit rrugor, éshté shtuar shumeé presionin pozitiv mbi
strukturat e Policisé sé Shtetit pér mé tepér siguri rrugore. Né kéto kushte, ishte i
domosdoshém identifikimi i problematikave qé lidhen me siguriné rrugore si dhe i

19 Cybersecurity Strategy of the European Union: An Open, Safe and Secure Cyberspace. Brussels, 7.2.2013.

20 Dr. Xhavit Shala, “Studimi krimi dhe kércénimi kibernetik né Shqipéri (Prognozé analitike dhe rekomandimet
pér pérmirésimin e politikave. Gjetjet, pérfundimet dhe rekomandimet”, Tirané, Mars 2019.

21 po aty, pérfundimet dhe rekomandimet, f. 10-26.

22 Po aty, Prognoza pér té ardhmen, f. 97.

23 Dr. Xhavit Shala, “Siguria rrugore né Shqipéri mes realitetit dhe perceptimit”, Tirané, Prill 2019.

24 Po aty, f. 49.
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faktoréve ndikues, me synimin dhénien e rekomandimeve pér pérmirésimin e politikave
pér parandalimin dhe reduktimin e aksidenteve e forcimin e sigurisé rrugore.

Gjaté kétij projekti kérkimor shkencor dhe né hartimin e studimit né pérfundim té
tij, jané aplikuar metodat dhe instrumentet bazé kérkimore shkencore.

Né pérfundim té projektit jané dhéné gjetjet, pérfundimet®dhe rekomandimet”
pérkatése pér pérmirésimin e politikave lidhur me ményrén e trajtimit, menaxhimit,
parandalimit dhe reduktimit té aksidenteve dhe pérmirésimin e sigurisé rrugore né
vendin toné. Kéto pérfundime e rekomandime jané véné né dispozicion Policisé sé
Shtetit, Ministrisé sé Brendshme si té stafit té Kryeministrit té Shqipérisé, mé kérkesén e
kétyre té fundit.

6. Projekti kérkimor “Ekzaminimi né strukturat vendore té Policisé sé Shtetit, té
gjendjes sé botimeve profesionale e juridike e té mjediseve ku mbahen dhe ofrohen
ato”.

Me géllim pérmirésimin e punés pér rritjen e nivelit profesional e juridik té oficeréve
té Policisé sé Shtetit si dhe njohjen e eksperiencave mé té mira né fushén e shérbimit
policor, Qendra e Kérkimeve Shkencore né Akademiné e Sigurisé hartoi dhe zbatoi njé
projekt kérkimor shkencor pér studimin dhe ekzaminimin e gjendjes sé botimeve
profesionale e juridike né strukturat vendore té Policisé sé Shtetit, té gjendjes reale té
mjediseve ku mbahen dhe ofrohen ato, si dhe pér identifikimin e nevojave pér botimet
mé té nevojshme e mé té domosdoshme pér aktivitetit e pérditshém té punonjésve té
policisé e né shérbim té njé policimi gjithnjé e mé efektiv.®

Ky projekt kérkimor kishte si objektiva kryesore: njohja térésisht té gjendjes me botimet
juridike e profesionale, né mjediset e punés sé Policisé sé Shtetit, (stacionet, komisariatet e
deri né drejtorité vendore e gendrore té Policisé); thithjen e mendimeve e té sugjerimeve
té grupeve te interesit (inspektoreve, menaxhereve dhe drejtueseve té policisé) pér nevojat
imediate ne kété fushé dhe sé treti nxjerrjen e pérfundime dhe dhénien e rekomandime
pér hartimin e politikave pér pérmirésimin e gjendjes né kété fushé.

Bazuar né analizén e pérgjigjet e dhéna gjaté anketimit té realizuar, analizén e
informacionit té bollshém té siguruar nga kontaktet fizike dhe intervistave me personelin
policor si dhe duke marré né konsiderate edhe koeficientin e gabimit né té kuptuar apo
subjektivizmin dhe kufizimet né interpretimin e fakteve, né pérfundim té kétij projekti
kérkimor shkencor jané dhéné pérfundimet” dhe rekomandimet® pérkatése pér
pérmirésimin e politikave.

7. Projekti kérkimor “Identifikimi i shkaqeve té mos paraqitjes né testin me shkrim
pér konkurrimin né gradén “Nénkomisar’, té punonjésve té policisé té cilét kishin aplikuar
dhe ishin regjistruar pér té marré pjesé né kété proces”.

Me porosi té Ministrit té Brendshém, z. Fatmir Xhafaj, u kérkuar identifikimi i
shkageve té mos paraqitjes né testin me shkrim pér konkurrimin né gradén
“Nénkomisar’, té punonjésve té policisé, té cilét kishin aplikuar dhe ishin regjistruar pér

25Po aty.

26 Po aty,gjetjet dhe pérfundimet, f. 4-67.

27Po aty, rekomandimet kryesore, f. 67-69

28 Studim “Mbi ekzaminimin né strukturat vendore té Policisé sé Shtetit, té giendjes sé botimeve profesionale
e juridike e té mjediseve ku mbahen dhe ofrohen ato”, Tirané, Maj 2017.

29 Po aty, pérfundimet, f. 3-5.

30 Po aty, rekomandime, f. 6-7.



té marré pjesé né kété proces.

Né zbatim té késaj porosie Qendra Kérkimore Shkencore hartoi dhe zbatoi projektin
me té njéjtin titull.*! Né pérfundim té kétij projekti afatshkurtér, u grumbullua njé
informacion, qé i pérpunuar dhe i analizuar, ju paraqit porositésit (Ministrit té
Brendshém), sé bashku me pérfundimet dhe rekomandimet pérkatése.

8. Projekti kérkimor “Pér pérmirésimin e performancés sé punés sé strukturave té
hetimit dhe parandalimit té krimeve me rrjetin sekret informative”.

Né kuadrin e domosdoshmérisé pér rritjen e treguesve dhe pérmirésimin e punés sé
Policisé sé Shtetit né luftén kundér krimit, sidomos krimit té organizuar, trafigeve té
paligjshme, korrupsionit dhe terrorizmit, né pérmbushje té prioriteteve té Qeverisé dhe
Ministrisé sé Brendshme pér Rendin dhe Siguriné, mé kérkesé té Ministrit té Brendshém,
z. Sandér Lleshaj, u kérkua hartimi i projektit kérkimor “Mbi vlerésimin e performancés
strategjike té punés sé strukturave té hetimit dhe parandalimit té krimeve me
informatorét dhe rrjetin sekret informativ”.

Né pérfundim té kétij projekti, nisur nga gjetjet e tij, u hartua Dokumenti Strategjik
“Pér rritjen e performancés sé punés té strukturave té Policisé sé Shtetit, té profilizuar
pér policiné kriminale, siguriné publike dhe kufirin e migracionin né punén me
informatorét dhe rrjetin sekret informativ™®. Gjithashtu, pjesé e kétij projekti kérkimor,
me kérkesé té Ministrit Lleshaj pér QKSH-né ishte dhe hartimi e dorézimi i draft
udhézimit té Ministrit té Brendshém “Pér burimet e informacionit policor dhe

bashképunimin e fshehté me individét”.®

9. Projekti kérkimor “Krimi mjedisor dhe siguria mjedisore né Shqipéri mes realitetit
dhe perceptimit. Gjetjet dhe rekomandimet pér pérmirésimin e politikave”

Né dekadat e fundit si objekt referues i sigurisé éshté paré dhe mjedisi me elementét
e tij siujin, tokén, ajrin, etj. Kéto jané pranuar si vlera té shogérisé qé duhen mbrojtur e
siguruar pasi ndikojné né cilésiné e jetés sé komuniteteve njerézore. Né kété rast, kur
objekt referimi i sigurisé éshté mjedisi né térési apo elementét e tij pérbérés, kemi té
béjmé me siguriné mjedisore. Pér kété, ndryshimet mjedisore si dhe rreziget e kércénimet
ndaj tij, vlerésohen si rreziqe e kércénime ndaj sigurisé mjedisore. Siguria mjedisore apo
dhe ambientale si¢ dhe pérmendet shpesh, éshté njé koncept relativisht i ri, éshté njé
zgjerim i konceptit jotradicional té sigurisé.

Pavarésisht legjislacionit té miratuar pér mbrojtjen e mjedisit dhe pércaktimit té
ruajtjes sé tij si domosdoshméri strategjike, problematikat né fushén e rendit dhe té
sigurisé qé shogéruan zhvillimet pas vitin 1992, krijuan kushte pér pérfitime abuzive
pasurore népérmjet shfrytézimit pa kriter té pasurive mjedisore. Kjo béri qé degradimi
mjedisor té kthehet né njé rrezik real pér siguriné kombétare té Republikés sé Shqipérisé.

Pér kété arsye Qendra Kérkimore Shkencore hartoi dhe realizoi projektin kérkimor
shkencor “Krimi mjedisor dhe siguria mjedisore né Shqipéri mes realitetit dhe perceptimit.

Gjetjet dhe rekomandimet pér pérmirésimin e politikave” 3

31Ky projekt u zbatua né muajin Tetor 2017.

32 Dr. Xhavit Shala, Strategji “Pér rritien e performancés sé punés té strukturave té Policisé sé Shtetit, té
profilizuar pér policiné kriminale, siguriné publike dhe kufirin e migracionin, né€ punén me informatorét dhe
rrjetin sekret informativ”, Tirané, 2019.

33 Dr. Xhavit Shala, Draft udhézim i Ministrit t& Brendshém “Pér burimet e informacionit policor dnhe bashképunimin
e fshehté me individét”, Tirané, 13.2.2019.

34 Dr. Xhavit Shala,Studimi “Krimi mjedisor dhe siguria mjedisore né Shqipéri mes realitetit dhe perceptimit.
Gjetjet dhe rekomandimet pér pérmirésimin e politikave”. Tirané, Janar 2020.
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Né pérfundim té kétij projekti, duke krahasuar gjetjet dhe pérfundimet e analizave
dhe vlerésimit té krimeve dhe sigurisé mjedisore jané dhéné pérfundimet® dhe
rekomandimet® pérkatése.

10. Projekti kérkimor “Parandalimi i kultivimit kyc¢i i suksesit antikanabis”

Thuajse i gjithé territori shqiptar mund té klasifikohet si “zoné e pérshtatshme pér
kultivim” e kanabisit, nisur nga karakteristikat e tij si kushtet klimaterike, elementet
pérbérés té tokés ku mund té kultivohet, té fluksit té drités sé diellit, e pérshtatshme pér
biosintezén apo reaksionet biokimike qé kalon bima e kanabisit deri né fazén e prodhimit
té saj si dhe mundésia e sigurimit té burimeve ujore. Pérhapja e késaj dukurie pas vitit
1995 dhe sidomos tolerimi i rrezikshém dhe “licencimi i heshtur” i aktivitetit té kultivimit
té hapur té kanabisit né komunén e Lazaratit té qarkut Gjirokastér, krijoi kushte té
favorshme pér grupet kriminale, té cilat, pér mé shumé se njé dekadé, arritén té
konsolidojné financat, rrjetet, tregjet, specialistét dhe lidhjet politike.

Pér kéto dhe céshtje té tjera té réndésishme qé lidhen me kultivimin dhe luftén
kundér kanabisit, me kérkesé té Késhilltarit té€ Kryeministrit pér Siguriné Kombétare, u
hartua projekti kérkimor “Parandalimi i kultivimit kyci i suksesit antikanabis”, projekt
icili u finalizua me studimin pérkatés.

Objekti i kétij projekti ishte trajtimi pér periudhén 1992-2016 i dukurisé sé kultivimit
té kanabisit si njé aktivitet kriminal i penalizuar nga legjislacioni kombétar dhe
ndérkombétar, me potencialet e kthimit né njé kércénim pér siguriné kombétare, i
dinamikeés dhe trendit té pérhapjes sé késaj dukurie né vendin toné, i faktoréve qé kané
ndikuar né lindjen dhe pérhapjen e tij, i vecorive té luftés sé deritanishme kundér késaj
dukurie, me géllim identifikimin e metodologjisé mé té miré dhe dhénien e
rekomandimeve pér hartimin e politikave qé garantojné suksesin e luftés ndaj kultivimit
té kanabisit. Né pérfundim té kétij projektit, éshté béré dhe njé prognozé pér té ardhmen.

11. Projekti kérkimor “Mbi studimin, analizimin dhe vlerésimin e pritshmérive té
Kursit té Paré Profesional Pasuniversitar “Specialist pér Hetim Krimi”.

Me géllim rritjen e nivelit profesional dhe pérmirésimin mé tej té procesit té
rekrutimit pér Kursit Profesional Pasuniversitar “Specialist pér Hetim Krimi”, né pérshtatje
mé pritshmérité qé ka organizata policore ndaj tyre por dhe pritshmérité e tyre pas
fillimit té angazhimit si punonjés té Policisé sé Shtetit, me porosi té drejtorit té pérgjithshém
té Policisé sé Shtetit drejtues madhor Ardi Veliu, Qendra e Kérkimeve Shkencore né
Akademiné e Sigurisé ka hartuar dhe zbatuat projektin kérkimor shkencor “Mbi
studimin, analizimin dhe vlerésimin e pritshmérive té kursit té paré profesional
pasuniversitar “Specialist pér hetim krimi”.¥

Synimi i kétij projekti éshté qé népérmjet pérdorimit té metodave té ndryshme
shkencore si metoda e analizés dhe sintezés, e studimit té rastit, statistikore etj, si dhe
népérmjet té pérdorimit té mjeteve té kérkimit si anketimi, intervista etj. té arrijmeé té
studiojmé, analizojmé dhe vlerésojmé pritshmeérité pér té diplomuarit e kursit té paré
profesional pasuniversitar “Specialist pér hetim krimi” si dhe té evidentojmé nevojat pér

35Po aty, pérfundimet kryesore, f. 88-95.

36 Po aty, rekomandimet kryesore, f. 95-98.

37 Dr. Xhavit Shala, Gjetjet, pérfundimet dhe rekomandimet né pérfundim té projektin kérkimor shkencor “Mbi
studimin, analizimin dhe vlerésimin e pritshmérive té Kursit té& Paré Profesional Pasuniversitar “Specialist pér
Hetim Krimi”, Tirané, Korrik 2020.



pérmirésimin e métejshém té politikave né kété fushé.

Pér kété u realizua anketimi i té gjithé ish studentéve té Kursit té Paré Profesional
Pasuniversitar “Specialist pér Hetim Krimi”, tashmé nénkomisaré né Policiné e Shtetit,
lidhur me nivelin e realizimit té pritshmérive té tyre né pozicionin e ri té oficerit té
Policisé sé Shtetit duke evidentuar dhe nevojat, qé sipas tyre, duhen pér pérmirésime té
métejshme né kété fushé etj.

Bazuar né analizén e gjetjeve (pérgjigjet e dhéna gjaté anketimit té realizuar), né
analizén e informacionit té siguruar pér kété ¢éshtje, si dhe duke marré né konsideraté
edhe koeficientin e gabimit né té kuptuar apo subjektivizmin dhe kufizimet né
interpretimin e fakteve, né pérmbyllje té kétij projekti kérkimor shkencor u dhané
pérfundimet® dhe rekomandimet® kryesore.

12. Projekti kérkimor “Fenomenet ekstreme té natyrés si kércénim pér siguriné né
Shqipéri. Rekomandime pér pérmirésimin e politikave g€ mundésojné minimizimin e
pasojave té tyre”.

Fenomenet ekstreme té natyrés/fatkeqésité natyrore pérbéjné rrezik dhe kércénim
pér siguriné kombétare, rajonale e ndérkombétare. Né analizén qé i béhet mjedisit té
brendshém né dokumentin kryesor strategjik té Shqipérisé, né Strategjiné e Sigurisé
Kombétare té vitit 2014, vlerésohet se vendi yné éshté i ekspozuar edhe ndaj rrezigeve
me origjiné natyrore té karakterit gjeologjik, hidrologjik, atmosferik dhe biofizike, si
dhe atyre me origjiné njerézore, teknologjike dhe industriale. Pér pérmirésimin e
menaxhimit té emergjencave, pasojé e fenomeneve ekstreme té natyrés, si dhe
rehabilitimin e shpejté té gjendjes sé shkaktuar prej tyre éshté e domosdoshme njé
pjesémarrje mé e gjeré e komunitetit né kété proces. Pér kété Qendra e kérkimeve
Shkencore hartoi dhe realizoi projektin kérkimor shkencor “Fenomenet ekstreme té
natyrés si kércénim pér siguriné né Shqipéri. Rekomandime pér pérmirésimin e politikave
qé mundésojné minimizimin e pasojave té tyre”.*

Né pérfundim té projektit*, nga analiza e té gjitha gjetjeve dhe pérfundimeve, né
zbatim dhe té objektivave té pércaktuara né fillim, provohen si e vérteta hipoteza e
ngritur né fillim té studimit se fenomenet ekstreme té natyrés perceptohen ndér rreziget
dhe kércénimet kryesore pér siguriné dhe jetén e qytetaréve. Ky perceptim éshté né
shpérpjesétim me nivelin e njohurive té tyre pér menaxhimin e pasojave té katastrofave
natyrore e teknologjike dhe shkallén e pérgatitjes materiale pér t'u pérballuar me kéto
fatkeqési”.

Né pérmbyllje projektit jané dhéné dhe rekomandimet* pérkatése pér pérmirésimin
e politikave pér té parandaluar kur éshté e mundur, si dhe pér té reaguar né kohé pér
minimizimin e démeve e mire menaxhimin e situatave té tilla emergjente si térmetet,
pandemité, pérmbytjet, zjarret, ortekét, erozionet, katastrofat, et;.

13. Né vitin 2021 kemi aplikuar dhe pérfituar financimin nga AKKSHI dhe po
zbatojmé projektin “Siguria né komunitet né kontekstin e kércénimeve nga fenomenet
ekstreme natyrore dhe nevojave pér pérballimin e emergjencave civile”.

38Po aty, pérfundimet kryesore, f. 6.

%9Po aty, rekomandimet kryesore, f. 7.

4% Dr. Xhavit Shala, Fatkeqésité natyrore dhe géshtjet e sigurisé mes realitetit dhe perceptimit. Gjetjet dhe
rekomandimet pér pérmirésimin e politikave, Tiran€, Maj 2021.

41 Po aty, pérfundimet kryesore f. 19-22.

42po aty, rekomandimet kryesore, f. 23-24.
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AKKSHI me vendimin nr. 1, daté 21.7.2021, té Bordit té tij té administrimit, ka
financuar projektin kérkimor “Siguria né komunitet né kontekstin e kércénimeve nga
fenomenet ekstreme natyrore dhe nevojave pér pérballimin e emergjencave civile”,
me drejtues projekti z. Xhavit Shala, projekt i cili éshté né vazhdim. Fokusi i kétij studimi
éshté ndértimi i njé kornize mbi siguriné publike né rastet e fenomeneve ekstreme té
natyrés dhe emergjencave civile duke sjellé prurje teorike e eksperiencé praktike me
informacion té bollshém mbi pérgjegjésiné dhe vetédijen e institucioneve, agjencive
ligjzbatuese dhe Policisé sé Shtetit si dhe gjithé shoqérisé né gjeohapésirén shqiptare e
mé gjeré.

Si¢ shihet, pothuajse té gjitha projektet e zbatuara nga ana joné jané né funksion té
sigurisé publike, rendit publik por dhe té sigurisé kombétare.

Dymbédhjeté nga kéto projekte kérkimore jané financime té veté Akademisé sé
Sigurise. Klientét tané (porositésit) pér kéto projekte kané qené:

- né dy raste Akademia e Sigurisé;

- né tre raste ministrat e brendshém;

- né dy raste stafi i kryeministrit;

- né dy raste drejtorét e pérgjithshém Policisé sé Shtetit.

Pjesa tjetér jané projektuar dhe realizuar né vlerésim té rrezigeve dhe kércénimeve
pér siguring, té evidentuara nga ana joné si QKSH, né bashképunim me Rektorin e
Akademisé.

Studimet e realizuara né pérfundim té kétyre projekteve kérkimore shkencore jané
véné né dispozicion té porositésit (klientit) si dhe strukturave té shtetit shqiptar, studentéve
e pedagogéve té Akademisé sé Sigurisé dhe jo vetém, ligjvénésve, shoqérisé civile etj.

L.b - Kérkimi shkencor pérmes aktiviteteve kérkimore

Pérvec projekteve kérkimore shkencore qé realizon mé stafin e saj, Qendra
Kérkimore Shkencore me géllim mbledhjen, pérpunimin dhe zhvillimin e mendimit té
kualifikuar shkencor né fusha té caktuara qé pérbéjné interes pér Akademiné e Sigurisé,
Policiné e Shtetit dhe Ministriné e Brendshme pér pérballjen me rreziget dhe kércénimet
pér siguriné nga forma té ndryshme té kriminalitetit bashkékohor, ka organizuar me
sukses nénté konferenca kombétare dhe ndérkombétare e konkretisht:

1. Né néntor 2016 u realizua Konferenca e Paré Ndérkombétare e Akademisé sé
Sigurisé me temé: “Kontributi né siguriné publike népérmjet arsimimit”, (Contribution
to publik safety through education).

Kjo, konferencé shkencore® u zhvillua né kuadér té reformés sé ndérmarré pér
reformimin rrénjésor té sistemit arsimor pér punonjésit e Policisé, si dhe vénien né
funksion té ploté té Akademisé sé Sigurisé jo vetém si gendér formimi, por edhe kérkimi
shkencor.

Siguria mund té pérmirésohet népérmjet arsimimit. Njé nga dimensionet éshté rritja
e kapaciteteve profesionale té strukturave qé marrin pjesé né kété veprimtari, por
sidomos struktura e Policisé, e cila ka punén mé té specializuar. Struktura qé ka misionin
kryesor pér respektimin e rendit dhe té zbatimit té ligjit éshté Policia, pikérisht kjo
strukturé duhet té zotérojé nivel shumeé té larté profesional, pér té pérmbushur kérkesén

43 Konferenca e Paré Ndérkombétare e Akademisé sé Sigurisé me temé: “Kontributi né siguriné publike népérmjet
arsimimit”, (Contribution to publik safety through education.) u zhvillua me 1 Néntor 2016.



e komunitetit. Qéllimi i késaj konference éshté t’i japi kontribut népérmjet shkollimit,
rritjes sé sigurisé publike pér qytetarét. Kjo konferencé u organizua né bashképunim
me Universitetin e Romés “Tor Vergata”, Akademiné e Kosovés pér Siguri Publike,
Akademiné e Forcave té Armatosura né Tirané dhe Universitetin e Sigurisé né Shkup.
Né kété konferencé Qendra e Kérkimeve Shkencore e Akademisé sé Sigurisé
prezantoi, népérmjet referuesve té saj, gjetjet dhe pérfundimet kryesoré té projektit
kérkimor shkencor “Mbi menaxhimin e karrierés e té sistemit toné arsimor policor”.

2. Né prill 2017, u organizua konferenca e paré kombétare e Akademisé sé Sigurisé
me temé “Depresioni dhe vetévrasjet né Shqipéri”.

Kjo konferencé* u organizua me géllim mbledhjen, pérpunimin dhe zhvillimin e
mendimit té kualifikuar shkencor si dhe eksplorimin né thellési, trajtimin né kéndvéshtrim
analitik dhe psikosocial té dukurisé sé vetévrasjeve, i trendit té saj sidomos né
dhjetévjecarin e fundit, analizés shumédimensionale e késaj dukurie pér té evidentuar
problematikat, faktorét qé e nxitin, e mundésojné e qé krijojné terren pér zhvillim e saj,
ndikimin e tyre ne fushén e sigurisé, dhénien e rekomandimeve pér hartimin e politikave
pér parandalimin e reduktimin e késaj dukurie, né shérbim té njé policimi mé efektiv.
Ajo u organizua né bashképunim me pérfagésiné e Organizatés Botérore té Shéndetésisé,
Institutin e Shéndetit Publik, Fakultetin e Shkencave Sociale, Institutin e Policisé
Shkencore, Institutin e Mjekésisé Ligjore si dhe repartin e Toksikologjisé t&é QSUT-sé.

Né kété konferencé Qendra e Kérkimeve Shkencore e Akademisé sé Sigurisé
prezantoi, népérmjet referuesve té saj, gjetjet dhe pérfundimet kryesoré té projektit
kérkimor shkencor “Vetévrasja né Shqipéri. Prognozé analitike e psikosociale dhe
rekomandimet pér hartimin e politikave. Fokusi né vitet 2005-2015”.

3. Né néntor 2017 QKSH organizoi konferencén II shkencore me pjesémarrje
ndérkombétare®, me titull: “Shkencat ligjore dhe sfidat bashkékohore té sigurisé” (Fo-
rensic sciences and contemporary security challenge).

Né format e tij bashkékohore, kriminaliteti pérbén sot njé faktor me ndikim né
rritje né mjedisin e sotém strategjik e té sigurisé, i cili karakterizohet, si kurré ndonjéheré
mé paré, nga té panjohura dhe nga mundésité e zhvillimeve krejtésisht té
paparashikueshme. Pamundésia e identifikimit dhe e parashikimit adekuat té rrezigeve
té ardhshme, i detyron strukturat e sigurisé qé té orientohen drejt krijimit té kapaciteteve
polivalente, té cilat duhet té jené té afta g€, né kohén mé té shkurtér té mundshme, té
reagojné me efektivitet dhe sukses ndaj rrezigeve té panjohura.

Né kété kuadér Qendra Kérkimore Shkencore organizoi konferencén II shkencore
me pjesémarrje ndérkombétare, me titull: “Shkencat ligjore dhe sfidat bashkékohore té
sigurisé” (Forensic sciences and contemporary security challenge).

Konferenca kishte pér objekt, trajtimin né ményré gjithépérfshirése nga disiplina té
ndryshme té shkencave ligjore, népérmjet punimeve té miréfillta shkencore né nivel té
gjeré kombétar e ndérkombétar, té rrezigeve dhe kércénimeve té sigurisé nga
kriminaliteti bashkékohor, pérgjithésimin e pérvojés mé té miré, zgjerimin e dijeve

44 Konferenca e Paré Kombétare e Akademisé sé Sigurisé me temé “Depresioni dhe vetévrasjet né Shqipéri”
u zhvillua me daté 28 prill 2017.

4 Konferenca e II-té shkencore me pjesémarrje ndérkombétare, me titull: “Shkencat ligjore dhe sfidat
bashkékohore té sigurisé” (Forensic sciences and contemporary security challenge) u zhvillua me 15 Néntor
2017.
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aplikative, si dhe dhénien e rekomandimeve pér hartimin e politikave, pér pérmirésimin
e punés né shérbim té njé policimi mé efektiv.

Té pranishém né kété konferencé shkencore ndérkombétare ishin, kryeministri i
Republikés sé Shqipérisé, sh. t. z. Edi Rama, ministri i Brendshém, z. Fatmir Xhafaj,
drejtori i pérgjithshém i Policisé sé Shtetit, drejtues madhor Haki Cako si dhe shumé
personalitete té tjera nga brenda e jashté vendit.

Konferenca u organizua né bashképunim me Institutin e Policisé Shkencore, Institutin
e Mjekésisé Ligjore, Akademiné e Kosovés pér Siguriné Publike, Agjenciné e Kosovés
pér Forenziké, Universitetin e Romés “Tor Vergata”, Fakultetin e Mjekésisé Monstir -
Tunizi, dhe Fakultetin e Sigurisé Shkup, Magedoni. Kumtuesit e késaj konference patén
mundésiné e prezantimit té punimeve té tyre dhe té shkémbimit té ideve népérmjet
diskutimeve té ndryshme.

4. Me 26 prill 2018 QKSH organizoi konferencén II shkencore kombétare

“Dhuna ekstreme né familje dhe masat pér parandalimin e reduktimin e vrasjeve
pér shkak té marrédhénieve familjare”.

Né punimet e paragitura né konferencé* u vlerésua njé vémendje e shtuar nga
mjaft studiues dhe té interesuar pér problemet e familjes dhe krimeve brenda saj. Tema
e Konferencés rreth njé problemi sa interesant kaq edhe té véshtiré, si¢ éshté vrasja
brenda familjes, térhoqi praniné e njé dimension relativisht té gjeré té interesuarish,
studiues e pjesémarrésish me punime e kumtesa, té cilét pérfagésonin Institucione té
Arsimit té Larté dhe struktura ligjzbatuese, pedagogé e lektoré me grada shkencore,
punonjés té Institucioneve té Siguris€, drejtues té larté té Policisé sé Shtetit, si edhe
pérfagésues té shoqgérisé civile.

Né kété konferencé Qendra e Kérkimeve Shkencore e Akademisé sé Sigurisé
prezantoi, népérmjet referuesve té saj, gjetjet dhe pérfundimet kryesoré té projektit
kérkimor shkencor “Vrasjet pér shkak té marrédhénieve familjare né Shqipéri” té
realizuar sé fundmi prej saj.

Né mbyllje té konferencés u dhané pérfundimet dhe rekomandimet pérkatése pér
pérmirésimin e politikave né kété fushé.

5. Né néntor 2018 u organizua konferenca III shkencore ndérkombétare “Com-
puter Crime, Cyber Crime and National Secyrity”.

Objekti kryesor i késaj konference, ishte paraqitja e analizave e prognozave, nga
aspekti i hetimit té krimeve kompjuterike dhe kércénimeve kibernetike té sigurisé
kombétare e ndérkombétare. Kéto u konkretizuan me punime té miréfillta shkencore
pér té nxitur debate dhe pér té trajtuar né nivel té gjeré, kombétar e ndérkombétar,
réndésiné dhe nevojén e zgjerimit té dijeve dhe aplikimit té tyre pérballé sfidés sé
hetimit, kércénimeve té reja té kufijve virtualé dhe parandalimit té krimeve kibernetike
né Shqipéri, si dhe hartimin e politikave, masave, kurrikulave e trajnimeve pér kété
céshtje.

Qendra e Kérkimeve Shkencore né Akademiné e Sigurisé e organizoi kété
konferencé, né bashképunim me Organizatén e Traktatit té Atlantikut té Veriut (NATO),
Autoritetin Kombétar pér Certifikimin Elektronik dhe Siguriné Kibernetike (AKCESK)
dhe Universitetin Aleksandér Moisiu Durrés (UAMD), si dhe me mbéshtetjen e

46 Konferenca |l Shkencore Kombétare “Dhuna ekstreme né familje dhe masat pér parandalimin e reduktimin
e vrasjeve pér shkak té marrédhénieve familjare” u zhvillua me 26 prill 2018.



Organizatés pér Siguri dhe Bashképunim né Evropé, Prezenca né Shqipéri (OSCE), me
Misionin PAMECA V dhe me Projektin IPA/2017 “Countering Serious Crime In The
Western Balkans”, organizoi Konferencén e ITI-té Shkencore Ndérkombétare me temé:
“Krimi kompjuterik, kércénimi kibernetik dhe siguria kombétare” (Computer crime,
cyber crime and national security). Punimet e konferencés e pérshéndetén dhe
zévendéskryetarja e Kuvendit té Shqipérisé, prof. dr. Vasilika Hysi dhe ministri i
Brendshém, dr. Sandér Lleshaj.

6. Né maj 2019 u organizua konferenca iv ndérkombétare me temé “Siguria rrugore
dhe pérdoruesit e rrugés né Shqipéri”.

Qendra Kérkimore Shkencore?, né bashképunim mé Universitetin Politeknik té
Tiranés, Universitetin “Aleksandér Moisiu” Durrés, Kolegjin Universitar “Luarasi”,
Akademiné e Kosovés pér Siguri Publike, si dhe me mbéshtetjen e SHELL Albania, TAP
Albania, Drejtorisé sé Policisé Rrugore, Kryqit té Kuq Shqiptar, Institutit té Transportit
Rrugor dhe DPSHTRR, organizoi konferencén e IV-té shkencore ndérkombétare me
titull “Siguria rrugore dhe pérdoruesit e rrugés né Shqipéri”.

Akademiké, profesionisté, eksperté, nga brenda e jashté vendit, studenté e punonjés
té Policisé sé Shtetit dhe té institucioneve publike e private qé shprehén interes morén
pjesé mé punimet tyre né kété konferencé.

Objekti kryesor i arritur i késaj konference ishte paragqitja e analizave e prognozave
gjithépérfshirése pér siguriné rrugore né Shqipéri, népérmjet punimeve profesionale
me karakter shkencor dhe zhvillimi i debateve konstruktive rreth kushteve nxitése,
perceptimeve e vegorive té aksidenteve rrugore né shkallé vendi, si dhe rekomandimeve
pér politika, strategji, plane veprimi, praktika e bashképunime, né shérbim té
institucioneve pérgjegjése dhe té njé policimi efektiv.

Né kété konferencé Qendra e Kérkimeve Shkencore prezantoi gjetjet, pérfundimet
dhe rekomandimet e projektit té saj kérkimor shkencor “Siguria rrugore né Shqipéri
midis realitetit dhe perceptimit. Gjetjet dhe rekomandimet pér pérmirésimin e
politikave”.

7. Né Shkurt 2020 u organizua konferenca v shkencore ndérkombétare “Krimi
mjedisor, siguria mjedisore dhe siguria kombétare”.

QKSH e Akademisé sé Sigurisé, organizoi konferencén e 5-té shkencore
ndérkombétare, me titull: “Krimi mjedisor, siguria mjedisore dhe siguria kombétare”.

Akademiké, studiues, profesionisté nga vendi e bota, studenté e punonjés té Policisé
sé Shtetit dhe té gjithé institucioneve ligjzbatuese e mé gjeré, morén pjesé me punime,
projekte, propozime dhe prezantime pér konferencén.

Konferenca u organizua® né bashképunim me Akademiné e Kosovés pér Siguri
Publike, Universitetin e Romés “Tor Vergata”, Universitetin “Aleksandér Moisiu” Durrés,
Departamentin e Shkencave Politike né Fakultetin e Shkencave Sociale té UT-sé,
Fakultetin e Drejtésisé né Universitetin “Luarasi”, Tirané; dhe me mbéshtetjen e Prezencés
sé OSBE-sé né Shqipéri, si dhe té Bashkisé sé Tiranés.

Objekti kryesor i késaj konference ishte paraqitja e analizave dhe prognozave, si

47 Konferenca IV Ndérkombétare me temé “Siguria rrugore dhe pérdoruesit e rrugés né Shqipéri” u organizua
nga QKSH me 23 maj 2019.

48 Konferenca e 5-t€ Shkencore ndérkombétare, me titull: “Krimi mjedisor, siguria mjedisore dhe siguria
kombétare” u organizua me 11 shkurt 2020.
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nga aspekti i hetimit té krimeve mjedisore, edhe né aspektin e trajtimit té sigurisé mjedisore
né téré rrafshin e saj té gjeré, ku ndikimet dhe gérshetimet gjenden te siguria kombétare
e ajo ndérkombétare. Konferenca pati si objekt pérmirésimin e dijes akademike lidhur
me siguriné mjedisore duke kontribuar pérmes punimeve shkencore. Kjo dije synohet
qé t'i shérbejé pérmirésimit té nivelit akademik e profesional policor qé ka lidhje me
krimin mjedisor dhe pérballjen me veprat penale qé kané natyré té tillé apo qé
gérshetohen me elementin mjedisor.

Té pranishém né kété konferencé ishin edhe Ministri i Mjedisit e Turizmit, Blendi
Klosi; zévendésministrja e Brendshme, Romina Kuko, si dhe zévendéskryetari i Prezencés
sé OSBE-sé né Shqipéri, Robert Wilton.

Né kété konferencé u prezantuar dhe gjetjet, pérfundimet dhe rekomandimet e
projektit kérkimor té€ Qendrés Kérkimore Shkencore “Krimi mjedisor krimi dhe siguria
mjedisore né Shqipéri mes realitetit dhe perceptimit. Gjetjet dhe rekomandimet pér
pérmirésimin e politikave”.

8. Né maj 2021u organizua konferenca vi shkencore ndérkombétare “Fenomenet
ekstreme té natyrés dhe ¢éshtjet e sigurisé”.

Akademiké, studiues, profesionisté nga vendi e bota, studenté e punonjés té Policisé
sé Shtetit dhe té gjithé institucioneve ligjzbatuese e mé gjeré, morén pjesé me punime,
projekte, propozime dhe prezantime pér konferencén.

Fokusi i késaj konference® ishte ndértimi i njé kornize mbi siguriné publike né rastet
e emergjencave civile duke sjellé prurje teorike e eksperiencé praktike me informacion
té bollshém mbi pérgjegjésiné dhe vetédijen e institucioneve, agjencive ligjzbatuese dhe
Policisé sé Shtetit si dhe gjithé shoqérisé né gjeohapsirén shqiptare e mé gjeré. Fokusi i
gjeré i késaj konference lidhet pikérisht me specifikat e saj, q¢ mund té ndodhin né
hapésiré tokésore, detare e ajrore, te evidentimi i politikave, strategjive, legjislacionit,
praktikave konkrete té trajtimit té sigurisé njerézore né kéndvéshtrimin e pérgjegjésive
dhe detyrimeve. Né kété aspekt dalin edhe vendi, roli dhe pérgjegjésia qé duhet té kené
strukturat shtetérore e civile nga situatat e thjeshta deri tek ato mé komplekset.

Né kété konferencé morén pjesé studiues dhe eksperté vendas e té huaj, té ¢éshtjeve
té sigurisé; drejtues dhe specialisté nga strukturat e Ministrisé sé Brendshme dhe Policisé
sé Shtetit, nga strukturat e pushtetit vendor e gendror, organet e specializuara té Ministrisé
sé Mbrojtjes dhe Shtabit té Pérgjithshém; nga agjencité ligjzbatuese; pérfagésues té
misioneve té huaja policore gé asistojné Policiné e Shtetit; Instituti i Gjeoshkencés,
Energjisé, Ujit dhe Mjedisit (IGJEUM), Shérbimet Meteorologjike, instituteve té
ndértimit, Akademisé sé Shkencave, instituteve té kriminologjisé, té universiteteve qé
mbulojné shkencat ekzakte, té Akademisé sé Kosovés pér Siguri Publike dhe té
akademive qé pérafrojné me fokus studimet pér emergjencat civile; Universiteti i
Durrésit, Universiteti i Tiranés, Akademia e Forcave té Armatosura, Unversiteti Tor
Vergata; nga stafi i ushtarakéve té ushtrisé sé Izraelit (ish-pjesétaré té ekipit qé erdhi né
Shqipéri pér térmetin e 26.11.2019), pérfagésues té institucioneve akademike partnere
né vend dhe té akademive, kolegjeve e universiteteve policore etj.

Punimet e prezantuara né kété konferencé u botuan né numrat 21, 22 dhe 23 té
revistés shkencore “Policimi dhe siguria”, ndérsa pérfundimet dhe rekomandimet e
késaj konference u botuan né numrin 24 té késaj reviste.

49 Konferenca VI Shkencore Ndérkombétare “Fenomenet ekstreme te natyres dhe ceshtjet e sigurise” u zhvillua
me 31 Maj2021.



9. Né prill 2022 QKSH organizoi konferencén e VII shkencore ndérkombétare
“Kérkimi shkencor dhe siguria publike”.

Kjo konferencé shkencore u organizua nga QKSH*, né bashképunim me Projektin
e Binjakézimit té financuar nga BE, ‘Pér forcimin e kapaciteteve dhe efikasitetit té
Akademisé sé Sigurisé€’, me pjesémarrje ekspertésh nga Shqipéria, Kosova, Finlanda dhe
Estonia (fizike dhe virtuale). Konferenca kishte né qendér diskutime gé lidhen me
raportin e kérkimit shkencor me siguriné publike. Aty u soll pérvoja shqiptare dhe ajo
finlandezo-estoneze, duke synuar njé diskutim frytdhénés pér té ardhmen.

Né konferencé morén pjesé pérfagésues nga institucione té ndryshme, si Akademia
e Shkencave, Akademia e Forcave té Armatosura, Agjencia Kombétare e Kérkimit
Shkencor dhe Inovacionit, Akademia e Kosovés pér Siguri Publike etj., si dhe staf
pedagogjik e kérkimor i Akademisé sé Sigurisé. Konferenca u mbyll me disa konkluzione
dhe diskutime rreth tematikés kryesore.

Aktivitetet dhe shérbimet pér realizimin me sukses té kétyre konferencave né pjesén
mé té madhe jané mbéshtetur financiarisht drejtpérsédrejti nga aktor privat, publik dhe
organizata ndérkombétare té interesuara pér siguriné publike dhe kérkimin shkencor
né kété fushé.

Il.c - Realizimi i botimeve shkencore

Kéto botime jané té karakterit shkencor, té regjistruara sipas standardeve kombétare
e ndérkombétare. Veté revista shkencore “Policimi dhe siguria” éshté organ periodik,
teoriko-shkencor i Qendrés sé Kérkimeve Shkencore té Akademisé sé Sigurisé, e cila
shérben pér publikimin dhe shpérndarjen e rezultateve té veprimtarisé kérkimore
shkencore té késaj akademie né fushén e policimit dhe sigurisé, né pérputhje me nevojat
e zhvillimit té Policisé sé Shtetit dhe jo vetém. Qéllimi i botimit té revistés “Policimi dhe
siguria”, éshté ofrimi i njé platforme studimore, debati shkencor e profesional pér studiues
té ndryshém, brenda organizatés sé Policisé sé Shtetit, por dhe mé gjeré, ku té
shkémbehen mendime né lidhje me policimin, rendin e siguriné publike dhe jo vetém si
dhe luftén ndaj krimit e ¢éshtje té tjera té lidhura me to. Realizimi i botimit té revistés
menaxhohet nga sektori i botimeve té QKSH-sé.

Revista “Policimi dhe siguria” éshté regjistruar né gendrén ndérkombétare té ISSN-
ve dhe éshté arritur marrja e numrit standard ISSN°'. Veprimtaria pér botimin e revistés
“Policimi dhe siguria” éshté pérgjegjési e bordit editorial té saj, i cili pérgjigjet pér
realizimin nga revista té standardeve shkencore e akademike dhe pér orientimin e
botimeve né pérmbushje té nevojave té zhvillimit té Policisé sé Shtetit.

Gjaté késaj periudhé jané pérgatitur dhe botuar 24 numra té revistés “Policimi dhe
siguria”, revisté periodike shkencore e Akademisé sé Sigurisé. Numri 25 éshté né pérgatitje
e sipér. Kéto botime kané pasur impakt dhe kané ngjallur interes jo vetém né qarqet
akademike dhe intelektuale né vend e rajon, por edhe né radhét e punonjésve té Policisé
sé Shtetit. Né kéto botime, gjithnjé e mé tepér, po publikojné shkrimet e tyre studiues e
kérkues shkencoré nga sektoré té ndryshém té Policisé sé Shtetit dhe jo vetém. Pérveg
botimeve hard copy té revistés “Policimi dhe siguria”, ka vazhduar publikimi i tyre
edhe online. Pér kété jané njoftuar té gjithé strukturat e Policisé sé Shtetit pér té pasur

50 Konferenca e VIl Shkencore Ndérkombétare “Kérkimi shkencor dhe siguria publike” u zhvillua me datén 26
prill 2022.

51 Revista “Policimi dhe siguria” éshté regjistruar né gendrén ndérkombétare té ISSN- ve me numrin ISSN 2413-
1334
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akses né to.

Eshté pér t'u theksuar se nga viti né vit, pavarésisht planifikimit paraprak buxhetor
té Qendrés sé Kérkimeve Shkencore, financimi i botimit té késaj reviste nga buxheti i
Akademisé ka ardhur duke u shkurtuar, duke rrezikuar shumé seriozisht mundésiné e
vazhdimit té botimit té saj.

Pérvec revistés shkencore periodike jané pérgatitur, miratuar dhe botuar:

- Fjalori shqip anglisht, me terminologjiné policore, né shérbim té punonjésve té
policisé gé jané né vijén e paré té kontaktit me té huaj qé vijné né vendin toné.

- U pérgatit dhe u botua numri special revistés “50 vite arsim i larté policor” si dhe
fleté palosje té ndryshme.

- QKSH ka gené e angazhuar dhe né drejtim té trajnimit té kérkuesve té rinj
shkencore. Pér kété jané zhvilluar tre kurse trajnimi me temé “Standardet evropiane té
kérkimit shkencor dhe publikimeve té tyre” ku jané trajnuar té gjithé pedagogét e
Fakultetit té Hetimit dhe Sigurisé si dhe ata té Kolegjit té Larté Policor.

- Gjithashtu QKSH, né kuadér té Vitit Mbarékombétar té Skénderbeut, si me rastin
e pérvjetoréve té Policisé sé Shtetit ka organizuar dhe menaxhuar shumé aktivitete me
studentet té Fakultetit té Hetimit, Kolegjit Policor si dhe personelin akademik té
Akademisé sé Sigurisé. Sipas rastin jané organizuar vizita dhe aktivitete me shkollat
duke organizuar vizita té ndryshme né Akademiné e Sigurisé né ditét e dyerve té
hapura té Policisé.

- Qendra Kérkimore Shkencore vazhdon té menaxhojé ueb-fagen e Akademisé sé
Sigurisé, duke pasqyruar né té gjithé dinamikén ditore té aktiviteteve qé zhvillon
Akademia e Sigurisé.

MEé sipér paraqitem né ményré té pérmbledhur dhe analizuam veprimtariné
kérkimore shkencore té Qendrés sé Kérkimeve Shkencore né Akademiné e Sigurisé, né
fushén e sigurisé dhe té rendit publik, pér periudhén korrik 2015-maj 2022.

Né planin afatshkurtér t¢ QKSH-sé mbetet pérfundimi me sukses i projektit kérkimor
né proces “Siguria né komunitet né kontekstin e kércénimeve nga fenomenet ekstreme
natyrore dhe nevojave pér pérballimin e emergjencave civile” dhe né pérmbyllje té tij:

- Realizimi i studimit té thelluar shkencor lidhur me siguriné né komunitet né
kontekstin e kércénimeve nga fenomenet ekstreme natyrore dhe nevojave pér
pérballimin e emergjencave civile.

- Organizimi i njé konferencé shkencore ndérkombétare me géllim pér té pérthithur
mendimin shkencor me te kualifikuar té kohés pér kété ¢éshtje si dhe prezantimin,
népérmjet referuesve té QKSH-sé, té gjetjeve dhe pérfundimeve kryesoré té projektit
kérkimor shkencor qé do po realizohet nga ana joné.

- Publikimi dhe shpérndarja e rezultateve té késaj veprimtarie kérkimore shkencore
népérmjet botimit té revistés “Policimi dhe siguria”, té materialeve té tjera té konferencés
si dhe vénia e tyre né funksion té studenteve, pedagogéve té Akademisé, té strukturave
gendrore dhe vendore té Policisé sé Shtetit si dhe té institucioneve té tjera té interesuara
pér kété fushé.

Ill. Pavarésia né punén kérkimore shkencore né Akademiné e Sigurisé

Né veprimtariné e deritanishme, nuk ka pasur raste qé né ményré té drejtpérdre;jté
té jeté cenuar pavarésia akademike né veprimtariné kérkimore shkencore té Qendrés
Kérkimore Shkencore. Por ka pasur njé “rrudhje” né mbéshtetjen financiare né
veprimtariné kérkimore shkencore té QKSH-sé. Késhtu éshté pér t'u theksuar se nga



viti né vit, pavarésisht planifikimit paraprak buxhetor té késaj gendre, financimi i
botimit té revistés shkencore periodike “Policimi dhe siguria” nga buxheti i Akademisé
ka ardhur duke u shkurtuar, duke rrezikuar shumé seriozisht mundésiné e vazhdimit
té botimit té saj.

Gjithashtu kané ardhur né vazhdimési duke u shkurtuar fondet pér organizimin e
konferencave shkencore kombétare e ndérkombétare. Deri tani, pér realizimin me
sukses té kétyre konferencave, kemi mbijetuar fale mbéshtetjes financiare té
drejtpérdrejté té aktiviteteve dhe shérbimeve pér kéto konferenca nga aktor privat,
publik dhe organizata ndérkombétare té interesuara pér siguriné publike dhe kérkimin
shkencor né kété fushé.

IV. Pérfshirja e pedagogéve, studentéve dhe té kursantéve né projektet dhe
veprimtarité kérkimore shkencore té QKSH-sé.

Objektivii paré né strategjiné pér veprimtari kérkimore dhe zhvillimore té Qendrés
Kérkimore Shkencore éshté pércaktuar “Zhvillimi dhe integrimi i kapaciteteve
njerézore studimore pér veprimtariné kérkimore-shkencore né Akademiné e Sigurisé”.

Sinénobjektiva né kété Strategji éshté pércaktuar dhe:

a) Pérfshirjen e kapaciteteve nga radhét e stafit akademik mésimdhénés, studentéve,
kursantéve té Akademisé sé Sigurisé né veprimtariné kérkimore-shkencore;

Qendra Kérkimore Shkencore, né zbatim té objektivit dhe nénobjektivave té
mésipérm éshté pérpjekur ne vazhdimési dhe ka mundésuar:

- Pérfshirjen e pedagogéve, studentéve dhe té kursantéve né projektet e saj kérkimore
shkencore.

- Duke ju dhéné mundésiné pedagogéve, studentéve dhe té kursantéve té jené
pjesémarrés aktiv né té gjithé konferencat kombétare dhe ndérkombétare qé ka
organizuar Qendra Kérkimore Shkencore.

- Duke Ju mundésuar mé té spikaturve mundésiné e publikimit té punimeve té tyre
né Revistén Shkencore té Akademisé sé Sigurisé “Policimi dhe Siguria”.

Mendojmé se né kété fushé ka akoma shumeé pér té béré.

V. Partnerét tané mé té réndésishém né fushén e kérkimit shkencor

Pér realizimin e veprimtarisé t€ mésipérme né fushén e kérkimit Qendra Kérkimore
Shkencore ka bashképunuar me:

- Institucionet e Larta Arsimore brenda vendit si Universieti i Tiranés, Universiteti
“Aleksandér Moisiu” Durrés, Universieti “Luarasi”, Universiteti “Zonja e Késhillit”,
Akademia e Forcave té Armatosura etj.

- Institute té ndryshme studimore brenda vendit si Instituti i Policisé Shkencore,
Instituti i Studimeve té Transportit, Instituti i Mjekeésisé Ligjore, Instituti Shéndetit Publik,
Shkolla e Magjistraturés etj.

- Institucione té ndryshme brenda si Policia e Shtetit, Prokuroria e Pérgjithshme,
etj.

- Projekte dhe Misionet Policore qé asistojné Policiné e Shtetit dhe Akademiné e
Sigurisé si PAMECA, ICITAP etj.

- Institucionet e Larta Arsimore jashté vendit si Akademia e Kosovés pér Sigurisé
Publike, Akademia e Sigurisé Shkup-Maqgedoni, Universiteti i Romés “Tor Vergata”,
Universiteti i Barit “Aldo Moro” etj.

- Institucione ndérkombétare té sigurisé dhe jo vetém, si OSBE- Organizata e Sigurisé
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dhe Bashképunimit né Evropé, OBSH- Organizata Botérore e Shéndetésisé, NATO-
Aleanca e Atlantikut té Veriut (Divizionin e Sigurisé Kibernetike té NATO-s)

Il.d- Pérfundime

Né pérfundim té kétij punimi mund té konkludojmé se:

Qendra Kérkimore Shkencore®

- Ka krijuar njé eksperience pozitive 7-vjecare:

- né drejtim té kérkimit shkencor,

- projekteve té suksesshme,

- botimeve cilésore kérkimore,

- konferencave shkencore kombétare e ndérkombétare si forume té mendimit
kritik.

- Ka pasur né vazhdimeési njé vlerésim pozitiv té klientéve (porositésve) pér rezultatet
e kérkimit shkencor qé kemi realizuar né pérputhje me kérkesat e tyre.

- Ka dhéné kontributin e saj né pérmirésimin e politikave té sigurisé e mé gjeré,
pérmes rezultateve qé ka prodhuar puna kérkimore e reflektuar né konferenca
shkencore kombétare e ndérkombétare.

- Eshté e vetmja qendér qé ofron trajnime lidhur me kérkimin shkencor, brenda
institucionit té Policisé sé Shtetit, duke e ofruar kété gjé pér té gjithé kategorité e
punonjésve, me lidhje akademike ose jo.

- Ka njé vizion dhe njé strategji pér té ardhmen dhe punon e bazuar né njé koncept
té tillé, pra nuk vepron e pa orientuar.

- Ka njé bashképunim né fushén e kérkimit shkencor me institucionet e tjera té
arsimit té larté né vend.

- Ka njé bashképunim me institucione ndérkombétare arsimore, gjé qé shénon njé
piké té larté bashképunimi institucional né planin e kérkimit shkencor.

- Ka njé bashképunim né fushén kérkimore shkencore edhe me institucione jo
arsimore, por me réndési né fushén e sigurisé si p.sh. NATO, OSBE, UNDP, OBSH, et;.

- Ka njé staf me njé formim akademik né nivel té larté, vlerésuar kjo dhe nga
eksperté té institucioneve kérkimore shkencore nga vende anétare té Bashkimit
Evropian.

- Veprimtaria e saj ka gézuar mbéshtetjen dhe vlerésimin té autoriteteve mé té larta
ekzekutive dhe legjislative né vend, si Kryeministri, Zévendéskryetare e Parlamentit
ministrat e brendshém si dhe té drejtoréve té pérgjithshém té Policisé sé Shtetit.

- Qendra Kérkimore Shkencore né Akademiné e Sigurisé, ka fuqiné, mundésiné
dhe kapacitetet pér rritjen dhe me tej e nivelit té kérkimit shkencor me pérmirésimin
strukturor népérmjet kalimit né institut té kérkimeve shkencore

Rekomandime

Né pérfundim té kétij punimi, pasi bémé skanimin, analizimin, vlerésimin dhe
identifikimin e problematikave qé lidhen me raportet mes kérkimit shkencor dhe
sigurisé publike, duke u pérqendruar kryesisht né veprimtariné e deritanishme t€ Qendrés
sé Kérkimeve Shkencore né Akademiné e Sigurisé, bazuar né gjetjet dhe pérfundimete
mésipérme, mund té rekomandojmé:

- Pérfshirja né njé nivel mé té larté té pedagogéve, studentéve dhe té kursantéve né

52 Aférsisht né té njéjtat pérfundime gjejme dhe né analizén SWOT, té veprimtarisé sé késaj gendre, realizuar nga
projekti i BE-sé “Forcimi i Kapaciteteve dhe Efikasitetit t&€ Akademisé sé Sigurisé - Shqipéri, AL 18 IPAJH 01 19".



projektet kérkimore shkencore e né konferencat shkencore kombétare dhe
ndérkombétare qé organizon Qendra Kérkimore Shkencore, duke ju dhéné gjithashtu
meé té spikaturve mundésiné publikimit té punimeve té tyre edhe né revistén shkencore
té Akademisé sé Sigurisé “Policimi dhe siguria.

- Rritja e mbéshtetjes financiare pér veprimtariné kérkimore shkencore té Qendrés
sé Kérkimeve Shkencore né Akademiné e Sigurisé.

- Pérmirésimi strukturor i Qendrés sé Kérkimeve Shkencore si dhe shtimi i njé njésie
pér projektet kérkimore shkencore, me géllim rritjen e kapaciteteve konkurruese té
QKSH-sé né kété fushé.

- Mbéshtetja e politikave qé mundésojné kalimin e QKSH-sé né njé institut té
kérkimeve shkencore, duke vlerésuar kété projekt si njé investim serioz jo vetém né
fushén e rendit e té sigurisé publike, por dhe até té sigurisé kombétare.

Referencat
1. Ligjinr.80/2015 “Pér Arsimin e larté dhe kérkimin shkencor né institucionet e arsimit té larté né RSH”
2. Dokumentii Politikave pér Siguriné Kibernetike 2015-2017, miratuar me VKM Nr. Nr. 973, daté 02.12.2015.
3. Cybersecurity Strategy of the European Union: An Open, Safe and Secure Cyberspace. Brussels, 7.2.2013.
4. VendimiKéshillit t& Ministrave Nr. 185 daté 22.5.2015.
5. Informacion pérmbledhés i analizave té Sektorit pér Hetimin e Krimeve Kompjuterike, pér vitet 2016 -
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Rregullore e QKSH, miratuar nga Senati Akademik i Akademisé sé Sigurisé, né mbledhjen e datés 29.01.2016.
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Modeli i kerkimit shkencor
ne Akademineé e Kosovés
per Siguri Publike

Prof. asoc. dr. Bejtush GASHI
Dekan i Fakultetit té Sigurisé Publike, AKSP
=

Hyrje

Kérkimet shkencore né fushén e sigurisé publike, kané funksione e tipare té
pérbashkéta me kérkimet shkencore té fushave té tjera té shkencés. Né Fakultetin e
Sigurisé Publike / Akademiné e Kosovés pér Siguri Publike (AKSP), puna kérkimore
shkencore organizohet pér zhvillimin e vazhdueshém té procesit arsimor dhe trajnues
né Akademi. Kérkimi shkencor konsiston né njé proces reflektimi dhe kritike, qéllimi i
té cilit éshté té sigurojé té dhéna té reja, fakte ose marrédhénie né ¢do fushé té dijes. Ai
éshté i domosdoshém pér mésimdhénésit, studentét, si dhe pér té gjitha profesionet, por
vecanérisht ndihmon studentét té zhvillojné aftésité e tyre kritike.

Instituti pér Hulumtim dhe Zhvillim né Fakultetin e Sigurisé Publike / AKSP merret
me kérkime shkencore nga 1émi i drejtésisé, ¢éshtjeve sociale dhe shkencave té sjelljes
(shkencave edukative, psikologji, etj.), ndérsa hulumtimet e aplikuara pérqendrohen
né projekte té cilat prodhojné inovacione shogérore té zbatueshme né 1émin e sigurisé
publike.

Po ashtu, pérgendrimii kérkimeve qé do té zhvillohen né té ardhmen né institut,
parashihen té jeté né ato fusha ku kontributi shkencor éshté mé domethénés dhe qé



jané né funksion té avancimit té sigurisé publike.

Fakulteti i Sigurisé Publike, si pjesé e strukturés organizative té Akademisé sé Kosovés
pér Siguri Publike, zhvillon programe té arsimit té larté, hulumtimit dhe zhvillimit né
fushén e sigurisé publike'. Né misionin e tij ka pércaktuar qarté se Fakulteti do té ofrojé
shérbime té cilésisé sé larté né fushén e arsimit, hulumtimit dhe zhvillimit pér agjencionet
e sigurisé publike né Republikén e Kosovés.

Veprimtaria kérkimore-shkencore pércaktohet pérmes ligjit nr. 2004/42 “Pér
veprimtariné kérkimore-shkencore”, pérkatésisht nenit 2.2, “veprimtaria kérkimore-
shkencore paraget punén krijuese sistematike qé ndérmerret me qéllim té kérkimit dhe
zhvillimit t€ njohurive té reja, té shfrytézimit dhe zbatimit té tyre né praktiké”. Puna
kérkimore-shkencore realizohet pérmes Institutit pér Hulumtim dhe Zhvillim, si njési e
strukturés organizative té fakultetit.

Né esencé veprimtaria kérkimore-shkencore éshté aktivitet pér zgjidhjen e
problemeve teorike dhe praktike, si dhe arritjen deri te njohurité e reja né 1émin pérkatés.
Pra, kérkimi shkencor éshté proces pér mbledhjen dhe analizimin e té dhénave pér disa
qéllime?, apo njé shqyrtim sistematik, kontrollues, empirik dhe kritik i dukurive té
natyrés, udhéhequr nga teoria dhe hipotezat pér studimin e lidhjeve té supozuara midis
dukurive. Hulumtimi né terma mé té thjeshté éshté kérkimi i njohurive dhe kérkimiisé
vértetés. Né kuptimin formal éshté njé studim sistematik i njé problemi té caktuar sipas
njé strategjie té zgjedhur géllimisht, e cila fillon me zgjedhjen e njé qasjeje né drejtim té
hartimit té hipotezave kérkimore, zgjedhjes sé metodave dhe teknikave, pérzgjedhjes
ose zhvillimit té€ mbledhjes sé té dhénave, mjeteve, pérpunimit té té dhénave, interpretimi
dhe pérfundimit me paragitjen e zgjidhjeve té problemit.* Ndérsa studiuesi John W.
Creswell, thoté se: kérkimi éshté njé proces hapash qé pérdoren pér té mbledhur dhe
analizuar informacionin pér té rritur té kuptuarit toné pér njé temé ose ¢éshtje té
caktuar. Ai pérbéhet nga tre hapa: parashtrimi i njé pyetjeje, mbledhja e té dhénave pér
t'iu pérgjigjur pyetjes dhe paraqitja e njé pérgjigjeje pér pyetjen e béré.

Megenése objekt studimi i kétij punimi, éshté té kuptuarit e modelit té kérkimit
shkencor né Akademiné e Kosovés pér Siguri Publike, atéheré po paraqesim njé pasqyré
té hierarkisé organizative té AKSP-sé.

Organogrami i Akademisé sé Kosovés pér Siguri Publike
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Praktika e kérkimeve né lémin e sigurisé i ka tejkaluar ndarjet strikte metodologjike
té kérkimit shkencor, pér shkak se, edhe pse mund té pércaktohemi pér gasjen
metodologjike kualitative, apo qasjen metodologjike kuantitative, dukurité né siguri i
pérfshijné té dyja. Pra, komponentét kualitativé dhe kuantitativé, nga fakti se jo té
gjitha dukurité mund té maten sakté dhe né ményré precize.

Instituti pér Hulumtim dhe Zhvillim

Instituti pér Hulumtim dhe Zhvillim,merret me fushén ekérkimeve themelore dhe
kérkimeve té aplikuara, qé jané né lidhje té ngushté me nevojat e “avancimitté fushés sé
arsimimit si dhe té hulumtimit dhe zhvillimit™ né 1émin e sigurisé publike. Fokusi i
hulumtimeve éshté sistemi i drejtésisé, ¢éshtjet sociale dhe shkencave té sjelljes (shkencave
edukative, psikologjiké, etj.), ndérsa hulumtimet e aplikuara pérqendrohen né projekte
té cilat prodhojné inovacione shoqérore té zbatueshme né lémin e sigurisé
publike. Hulumtimi dhe zhvillimi shihen si njé proces ku theksi bie né hulumtimin e
aplikuar qé mbéshtet arsimimin né Fakultetin e Sigurisé Publike/AKSP, pra zhvillimin e
vazhdueshém té mésimdhénies né Fakultetin e Sigurisé Publike dhe proceset e trajnimit
né Akademiné e Kosovés pér Siguri Publike. Né té ardhmen planifikohet qé né institut
pérgendrimi i kérkimeve qé do té zhvillohen, té jeté i fokusuar né ato fusha ku kontributi
shkencor éshté mé domethénés dhe qé jané né funksion té€ avancimit té sigurisé publike.

Instituti kryen hulumtime né fushén e sigurisé publike dhe ofron asistencé shkencore
dhe teknike pér agjencité e sigurisé publike, organet e pushtetit dhe subjektet e tjera té
sigurisé. Si institucion i fokusuar né hulumtime, instituti synon té njihet né vend pér
hulumtime cilésore né fushén e sigurisé dhe vendosje té agjendave pérmes kontributit
qé japin hulumtuesit tané pér shoqériné. Kété objektiv synon ta pérmbushé pérmes
stafit hulumtues-akademik té fakultetit, bashképunétoréve kérkimoré dhe stafit tjetér
profesional dhe shkencor nga fakultetet dheinstitucionet shkencore vendase dhe té
huaja, si dhe duke angazhuar studentét e Fakultetit té Sigurisé Publike, vijuesit e
trajnimeve dhe té arsimimit té akademisé dhe zyrtarét e institucioneve té sigurisé.

Né aktivitetet e tyre kérkimore, instituti harton projekt propozime, organizon dhe
kryen projekte kérkimore té niveleve lokale, kombétare, rajonale dhe ndérkombétare,
né bashképunim me institucionet e tjera té€ hulumtimit dhe zhvillimit té arsimit té larté
dhe agjencioneve té sigurisé publike.

Personeli akademik éshté i obliguar té béjé hulumtime shkencore né pérputhje me
aftésité e tyre profesionale me géllim té avancimit té mésimdhénies, organizimit té
kérkimeve té ndryshme, anketimit té studentéve dhe analizimit té té dhénave né interes
té forcimit té planit akademik dhe zhvillimit té AKSP-sé.

Né kété institut angazhohet stafi dhe studentét e Fakultetit té Sigurisé Publike, duke

1Rregullore (QRK) Nr. 05/2019 pér Arsimin e larté né Akademiné e Kosovés pér Siguri Publike, neni 4.
2Gazeta Zyrtaree Republikés sé Kosovés (2011) Ligji Nr. 2004,/42 Pér veprimtariné kérkimore - shkencore. E
disponueshme:

http://www.gazetazyrtare.com/e-gov/index.php
?option=com_content&task=view&id=35&Itemid=28(vizituarmé 10. 06. 2022).

3 Murati, Xheladin. (2004). Metodologjia e kérkimit pedagogjik, (botim i itreté), “Cabej”, Tetové, f. 38.

4Grover, Vijey. (2015). Research Appoach: An Ocerview. Golden Research Thoughts. International Multidisciplinary
Research Journal, Vol 4 Issue 8 Feb 2015, ISSN No :2231-5063.

5 Creswell, J.W. (2008). Educational Research: Planning, conducting, and evaluating quantitative and qualitative
research (3rd ed.). Upper Saddle River: Pearson.

5Rregullore (AKSP)- Nr. 02/2021 pér funksionimin e Institutit pér Hulumtim dhe Zhvillim né Fakultetin e Sigurisé
Publike.



synuar té pérfshijé edhe vijuesit e trajnimeve dhe arsimimit té Akademisé dhe zyrtarét
e institucioneve té sigurisé. Instituti pér hulumtim dhe zhvillim i FSP/AKSP, éshté i
hapur dhe mirépret bashképunimin e studiuesve dhe kérkuesve shkencoré nga
institucionet e arsimit té larté publik dhe privat, brenda e jashté Republikés sé Kosovés.

Detyrat dhe pérgjegjésité e Institutit pér Hulumtim dhe Zhvillim

Instituti éshté né shérbim t€ agjencive té sigurisé publike duke zhvilluar aktivitetet e
tyre, si dhe duke krijuar inovacione té bazuara né nevojat qé ato kané. Projektet
kérkimore i plotésojné kérkesat mé té larta shkencore. Aktualisht kérkimi shkencor
éshté i fokusuar né kéto fusha:

- fushén e edukimit, kérkimit dhe té zhvillimit né siguriné publike;

- inicimi i projekteve kérkimore me ekipe né tema té caktuara interdisiplinare té
kérkimeve shkencore, té cilat do té ndigen pérmes ngjarjeve publike;

- inkurajimi dhe mbéshtetja e stafit akademik té FSP-sé, pér té aplikuar pér kérkime
shkencore grupore;

- inkurajimi dhe motivimi i stafit mésimor té FSP-sé, pérmes mundésive té kérkimeve
grupore.

- zhvillimi i njé sistemi pér vlerésimin e punés kérkimore;

- integrimi i punés kérkimore shkencore si pjesé pérbérése e punés sé stafit akademik,
duke filluar nga pozita e asistentit mésimdhénés; té plotésohen kontratat e punés sé stafit
akademik, pér té theksuar shprehimisht realizimin e punés kérkimore dhe raportimin,
sé paku dy heré né vit;

- krijimi i platformave/qendrave kérkimore ku stafi akademik prezanton dhe
diskuton punén kérkimore-shkencore;

- seria e punétorive: bérja e kérkimit pérmes institutit (seancat e trajnimit semestral
me stafin e fakultetit pér té rritur aktivitetin kérkimor);

- funksioni lehtésues pér stafin akademik dhe karakteri mbéshtetés hulumtues;

- organizimi i tryezave shkencore/forume pér disa tema né kuadér té programit té
institutit, si dhe takimet pér platforma kérkimore qé duhet té mbahen té paktén njé
heré né muaj, ku diskutimet duhet té shérbejné pér kérkimin e aplikuar;

- stafi akademik duhet té pérfshijé studentét né projektet e tyre kérkimore-shkencore.

Objektivat pér zhvillimin e veprimtarisé kérkimore

Kérkimi shkencor realizohet né pérputhje me misionin dhe né fusha té ndryshme
brenda programeve té Fakultetit té Sigurisé Publike. Instituti ka pércaktuar objektivat
pér zhvillimin e veprimtarisé kérkimore-shkencore, té cilat jané té lidhura ngushté me
ngritjen e cilésisé sé kérkimit shkencor né FSP/AKSP. Pér secilin objektiv jané pércaktuar
masat e nevojshme pér arritjen e tij, ndérsa pér ¢do masé jané pércaktuar rezultatet e
pritshme né formé té treguesve té suksesit qé shérbejné pér pércjelljen e progresit.
Objektivat zhvillimore bashké me masat e ndérlidhura, jané:

I. Zhvillimi i kapaciteteve njerézore pér veprimtariné kérkimore-shkencore:

- krijohet fondi pér bursa pér qéndrime afatshkurtra hulumtuese té personelit
akademik jashté vendit;

- nxitet qasja ndérdisiplinore né veprimtariné kérkimore-shkencore;

- zhvillohen kriteret pér stimulim material té personelit té pérfshiré né punén
kérkimore-shkencore;

- pérmirésimi i mundésive pér té béré njé karrieré progresive si hulumtues pér
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studiues té rinj: rritjen e numrit té pozitave me mandate shtesé;

- pércaktohen obligimet kontraktuale pér kontribut né veprimtariné kérkimore-
shkencore.

II. Ndérkombétarizimi i veprimtarisé kérkimore-shkencore:

- themelimi dhe ngritja e bashképunimit né vazhdimési, me partnerét strategjiké
vendoré dhe ndérkombétaré;

- organizimi dhe pjesémarrja né aktiviteteve té ndryshme né nivel dhe né
bashképunim me partnerét kombétaré dhe ndérkombétaré.

III. Rritja e mbéshtetjes financiare pér kérkimin shkencor.

IV. Publikimet/krijimi i revistés shkencore né fushén e sigurisé publike.

Fakulteti i Sigurisé Publike ka njé politiké pér inkurajim dhe pérkrahje té punés
hulumtuese té studentéve dhe té mésimdhénésve, njékohésisht. Krahas organizimit té
kurseve té vecanta qé mundésojné rrénjosjen e parimeve té metodés shkencore, fakulteti
né programe studimore té veta ofron mundésiné e kryerjes sé projekteve shkencore,
nén udhéhegje té mentoréve pér temat e diplomés qé ofrohen nga Késhilli i Fakultetit.

Me qéllim té ngritjes sé brezit té ri kérkimor-shkencor dhe rrénjosjes sé parimeve té
metodés shkencore dhe zhvillimin e njohurive té reja, studentét vazhdimisht pérfshihen
né aktivitetet kérkimore-shkencore té destinuara pér studentét, si dhe né projektet
kérkimore-shkencore té stafit akademik. Fakulteti ka ndérmarré njé séré veprimesh
pér té siguruar infrastrukturén e domosdoshme pér veprimtari té miréfillté kérkimore-
shkencore, né kuptim té zhvillimit té bibliotekés shkencore, funksionalizimin e shérbimit
informativ shkencor, mbéshtetjen e veprimtarisé botuese shkencore dhe aktivitetet pér
zhvillimin e laboratoréve hulumtues. Instituti pér Hulumtime dhe Zhvillim, merret me
kéto veprimtari:

- nxit veprimtariné kérkimore-shkencore me qéllim té integrimit né hapésirén
shkencore ndérkombétare, rrénjosjen e parimeve té metodés shkencore dhe zhvillimin
e njohurive té reja ndér brezat e rinj té shoqérisé né pérgjithési;

- zhvillon aktivitetet pér intensifikimin e bashképunimit né sferén e veprimtarisé
kérkimore-shkencore me institucionet e tjera vendore dhe nérkombétare, né kuptim
té zhvillimit té programeve hulumtuese té pérbashkéta, kryerjen e studimeve dhe
kérkimeve me karakter teorik e praktik, nga fusha té ndryshme me interes té vecanté;

- motivon dhe pérkrah téré stafin e vet akademik pér puné krijuese sistematike, me
qéllim té kérkimit dhe zhvillimit té njohurive té reja, si dhe shfrytézimit dhe zbatimit té
kétyre rezultateve né praktiké;

- planifikon infrastrukturén e domosdoshme pér veprimtari té miréfillté kérkimore-
shkencore dhe ndérmerr aktivitetet pér zhvillimin e laboratoréve hulumtues;

- kujdeset pér pajisjen dhe funksionimin e miréfillté té bibliotekés shkencore;

- funksionalizimin e shérbimit informativ shkencor;

- mbéshtet veprimtariné botuese shkencore.

Siinstitucion, po ashtu, jané zhvilluar aktivitetet pér intensifikimin e bashképunimit
né sferén e veprimtarisé kérkimore-shkencore me institucionet e tjera vendore dhe
ndérkombétare, né kuptim té zhvillimit té programeve hulumtuese té pérbashkéta,
kryerjen e studimeve dhe kérkimeve me karakter teorik e praktik nga fusha té ndryshme
me interes té vecanté, mbéshtetjen pér zbatimin e rezultateve té kérkimeve shkencore
né praktiké, rritjen né véllim dhe rritjen né cilési té veprimtarisé kérkimore-shkencore,
mbéshtetjen, pérkrahjen dhe motivimin e punétoréve shkencoré dhe té hulumtuesve
pér t'u marré me puné kérkimore-shkencore, mbéshtetjen e veprimtarisé botuese



shkencore, mbéshtetjen dhe nxitjen e krijimit té lidhjeve ndérmjet institucionale pér
realizimin e veprimtarisé sé pérbashkét kérkimore-shkencore.

Shérbimet informative shkencore, né ményré sistematike, gjaté téré viti kalendarik,
béjné njoftimin e stafit akademik me agjendén e takimeve, konferencave dhe kongreseve
nacionale dhe ndérkombétare né lémité pérkatése, né ményré qé té pérparojé
veprimtaria né fushén e publikimeve, si dhe té informimit adekuat kérkimor-shkencor.

Pérfundime

Fakulteti i Sigurisé Publike/AKSP-ja, ka krijuar kornizé themelore ligjore dhe
strukturat institucionale qé kané potencial pér té zhvilluar kérkime shkencore, mirépo
zbatimi dhe funksionalizmi i késaj strukture né rrafshin praktik, mbetet njé problematiké
e pérgjithshme. Korniza ligjore dhe e politikave, si¢ éshté Strategjia zhvillimore 2019-
2022 e Akademisé sé Kosovés pér Siguri Publike, e nxisin veprimtariné kérkimore e
shkencore, por kufizimet strukturore dhe financiare/buxhetore né njérén ané, si dhe
pjesémarrja e kufizuar e Fakultetit té Sigurisé Publike né projektet dhe iniciativat e
kérkimit shkencor né anén tjetér, jané ndér sfidat e Institutit pér Hulumtime dhe Zhvillim.
Mirépo, fakulteti synon té mbéshtesé, promovojé dhe té avancojé kapacitetet dhe
potencialet kérkimore, vecanérisht projektet e kérkime shkencore prej té cilave do té
pérfitojné studentét, mésimdhénésit, agjencionet e sigurisé publike, si dhe ato qé jané né
funksion té avancimit té sigurisé publike né pérgjithési.

Politikat e financimit té veprimtarisé kérkimore-shkencore né fushén e sigurisé,
duhet té ndryshohet né pérgjithési dhe shkencat e sigurisé né vecanti, pér té siguruar
fonde pér iniciativat kérkimore qé lidhen me siguriné dhe mbrojtjen né Kosové.
Aktualisht, Kosova ka shkallén mé té ulét té investimeve pér veprimtariné shkencore
né rajon, arrin né vetém 0.1% té BPV, e cila éshté larg nga mesatarja evropiane.

Agjenda e kérkimeve shkencore né Fakultetin e Sigurisé Publike/AKSP, shihen si
njé proces ku theksi bie né hulumtimin e aplikuar qé mbéshtet arsimimin né fakultet,
pra, zhvillimin e vazhdueshém té mésimdhénies dhe proceset e trajnimit né akademi.

Né té ardhmen planifikohet qé né institut pérqendrimi i kérkimeve qé do té
zhvillohen, duhet té jeté né ato fusha ku kontributi shkencor éshté mé domethénés dhe
qé jané né funksion té avancimit té sigurisé publike.
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Mbeshtetja e AKKSHI per projektet
e kerkimit shkencor né fushén
e sigurise publike

Znj. Mirela MUGA
Drejtoresha e Pérgjithshme

e Agjencisé Kombétare pér Kérkimin Shkencor dhe Inovacionin

=

Siguria publike éshté njé faktor i réndésishém si né jetén publike ashtu edhe né até
private. Gjithashtu,siguria publike éshté njé nga sektorét mé té réndésishém e té
véshtiré, pér shkak té disa specifikave historike, kulturore, sociale, ligjore dhe financiare
té cilat ndikojné jetén e njerézve né pérgjithési dhe siguriné e tyre né vecanti.

Eshté shumé e véshtiré té krahasosh politikat e sigurisé publike, nése nuk ke instrumentet
e nevojshém té vlerésimit té kétyre politikave, kérkimit dhe studimit té fenomeneve.
Politikat me efikase dhe praktikat mé té mira né ruajtjen e sigurisé publike, jané pikérisht
ato qé vijné si rezultat i kérkimeve shkencore serioze, té cilat jané té réndésishme si né
procesin e zhvillimit té politikave lokale ashtu edhe né ato rajonale e globale.

Pér fat té miré Akademia e Sigurisé (AS) sot prezanton njé institucion té arsimit té
larté(IAL) me njé vizion qé orientohet tek kérkimi shkencor po aq sa orientohet tek
edukimi cilésor, profesional e bashkékohor. Qendra shkencore e ngritur brenda
Akademisé si njésia mé e miré e kérkimit shkencor né fushén e sigurisé né
Shqipéri,mundéson projekte kérkimore e shkencore qé ndihmojné si né vlerésimin e
politikave né fushén e sigurisé ashtu edhe analizén lokale, rajonale té efektivitetit teknik
té sistemeve té sigurisé publike,duke pérdorur metoda bashkékohore té kérkimit
shkencor pér té identifikuar praktikat mé té mira té cilat duhet té shérbejné si piké
referimi pér politikébérésit.

Nisur nga ky kéndvéshtrim, Agjencia Kombétare e Kérkimit Shkencor dhe



Inovacionit (AKKSHI) ka vlerésuar dhe inkurajon projektet kérkimore shkencore né
kété fushé. Népérmjet financimit té projekteve kérkimore AS-ja mund té béhet gendra
e cila analizon cilésiné e politikave té sigurisé ose faktorét qé¢ mund té ulin efektivitetin
e kétyre politikave si¢ jané: emigracioni, pabarazité socio-ekonomike, korrupsioni,
situatat gjeopolitike etj. Nga ana tjetér népérmjet gjetjeve dhe rekomandime qé dalin
nga kérkimet shkencore, AS-ja mund té béhet, gendra burimore kryesore e cila
propozon politika efektive dhe té pérshtatura me situatén né vend.

Né vitet e fundit, ngjarje masive, fatkeqési natyrore, ngjarje té shéndetit publik,
ngjarje té sigurisé publike dhe emergjenca té tjera po ndodhin pér vendin, rajonin e
mbaré planetin. Pér shkak té emergjencés qé paragesin kéto situata, ashpérsisé sé rrezikut
dhe natyrés publike dhe gjithépérfshirjes, shpesh kemi menduar se si t'i kapércejmé ato,
dhe jo ti analizojmé e ti parandalojmé. Si njé pjesé e réndésishme e té gjithé sistemit
publik té menaxhimit té krizave, siguria e vlerésimit té rrezikut publik éshté béré njé
pjesé e réndésishme e geverisjes publike moderne. Pér kété arsye iniciativa kérkimore
e AS-sé, “Siguria né komunitet né kontekstin e kércénimeve nga fenomenet ekstreme
natyrore dhe nevojave pér pérballimin e emergjencave civile”, éshté vlerésuar nga ana
e AKKSHI-sé, si njé projekt shumé i réndésishém, i cili mund té mbéshtesé veprimet,
programet e politikat e geverisé né kété fushé.

Projekti éshté i financuar nga Programi Kombétar i Kérkimit dhe Zhvillimit
(PKKZH), i cili mbéshtet kérkime té réndésishme qé konvergojné me prioritetet sociale
e ekonomike té vendit. Programi i PKKZH-ve krahas mbéshtetjes sé prioriteteve, éshté
fokusuar edhe né cilésiné e kérkimit shkencor, relevancén me strategjité sektoriale si
edhe me fuqizimin e kapaciteteve té brendshme té institucioneve té arsimit té larté pér
kérkim shkencor dhe nxitjen e studimeve doktorale né fushén e sigurisé publike.

Ky ishte bashképunimi i paré ndérmjet AS-sé dhe AKKSHI-sé, té cilin jemi duke e
ndjekur me vémendje pér cilésiné dhe rezultatet qé do na japé. Nga ana tjetér jemi té
bindur gé rezultatet e marra nga kérkime shkencore aplikative té késaj natyre, do té
shérbejné pér té ndértuar politika pér njé té ardhme t€ géndrueshme né té miré te njerézve.

Ne jemi njé vend i vogél, me mundési ekonomike modeste té investimit né shkencg,
megjithaté ne kemi shkencétare dhe talente té cilét falé programeve kombétare dhe
ndérkombétare kané kontribuar me dinjitet né njohjen ndérkombétarisht té shkencés
shgiptare, duke prezantuar aty vlerat tona té kérkimit, etikén dhe reciprocitetin. AKKSHI
éshté i angazhuar qé népérmjet mekanizmave financiar qé ka né dispozicion, té vazhdojé
mbéshtetjen e kérkimit shkencor né fushén e sigurisé publike, vecanérisht né fuqizimin
e infrastrukturés sé kérkimit shkencor né Akademiné e Sigurisé.

Tre parime thelbésore drejtojné politikat e geverisé shqiptare pér mbéshtetjen e
kérkimit shkencor: cilésia, pavarésia dhe njohja ndérkombétare. Pér kété kérkohet qé
pérveg seriozitetit né puné kérkimore, shkencétaret tané té prezantohen me dinjitet
edhe né arenén ndérkombétare. Né kété aspekt AKKSHI ka njé rrol pér té luajtur edhe
né fuqizimin e kapaciteteve té kérkimit shkencor né funksion té pjesémarrjes né projekte
ndérkombétare, dy-paleshe dhe shumeépaléshe. Ne inkurajojmé AS-né, té marré pjesé
né projekte té pérbashkéta qé mund té realizohen me vendet si Italia, Austria Kosova e
Turgia, me té cilét kemi marréveshje dypaléshe. Por AKKSHI angazhohet té mbéshtesé
AS-né té marré pjesé né konsorciume dhe partneritete edhe mé té gjera né kuadrin e
programeve ndérkombétare si¢ jané Horizon Europa, Erasmus+etj. Kjo pérfshin edhe
veprime qé informojné mbi thirrjet ndérkombétare pér projekte, konceptimin dhe
shkrimin e tyre si dhe gjetjen e partneréve institucionalé.
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Bashkepunimi me institucionet
simotra te kerkimit shkencor, nje
kerkeseée dhe nevoje per te garantuar
me tej sigurine publike

Prof. Dr. Irakli KOCOLLARI
Drejtori i Projekteve, Akademia e Shkencave

Mé duhet té them qé né fillim té fjalés time se tanimé éshté njé fakt qé konstatohet
qarté se Akademia e Sigurisé, vitet e fundit, pérheré e mé tepér ka marré
profilin e njé institucioni té vérteté kérkimor-shkencor me pretendime né radhén e
IAL-ve, géjo vetém pércjell dije, por edhe prodhon ide, mendim té kualifikuar shkencor,
ofron alternativa konkurruese dhe shtohet né tryezat e debatit shkencor me partneré
evropiané e mé gjeré, né ményreé té denjé.

Veté kjo konferencé dhe té tjera si kjo, té organizuara edhe mé herét nga Akademia
e Sigurisé, jané tregues i qarté i asaj pune serioze qé béhet jo vetém nga Qendra e
Kérkimeve Shkencore, por edhe nga i gjithé stafi i atij institucioni.

Duke gené njé institucion i tillé, né ményré té natyrshme Akademia e Sigurisé,
pérheré e mé tepér, éshté renditur me dinjitet pérkrah institucioneve té tjera té arsimit
té larté, me personalitetin dhe individualitetin e saj. Krahas té tjerave kjo akademi ka
nisur prej mé shumé se njé viti bashképunimin edhe me Akademiné e Shkencave té
Shqipérisé. Né kété kuadér Akademia e Shkencave, nga ana e saj, né kuadrin e vlerésimit
té ¢éshtjeve té sigurisé kombétare dhe té detyrimeve, - si njé vend qé merr pérsipér
barrén dhe misionin e sigurisé shtetérore dhe rajonale, - pérmes Asamblesé sé késaj
Akademie, si organ vendimmarrés, ka paravendosur né planet e saj té dy viteve té
fundit, qé té nxisé bashképunimin edhe me institucionet e réndésishme té pérgatitjes
dhe kualifikimit té gjeneratave qé do té marrin pérsipér detyrat delikate té ligjzbatuesve



té garantimit té rendit kushtetues: pér té garantuar rendin dhe getésiné publike, pér t'u
pérballur me shkelésit e ligjit, pér té sakrifikuar dhe parandaluar pasojat e rénda qé
sjellin pér shogériné krimi dhe kriminaliteti né térési.

Né kété kuadér, qysh pérpara gati njé viti, Akademia e Shkencave té Shqipérisé ka
nénshkruar me Akademiné e Sigurisé njé marréveshje bashképunimi ku mes té tjerave
parashikohen:

- organizimi i veprimtarive shkencore té pérbashkéta pér kéto subjekte, me interes
pér fushat e sigurisé, rendit dhe né térési luftén kundér kriminalitetit;

- takime periodike pér té kémbyer mendime pér ¢éshtje me interes shkencor sikundér
mbéshtetja pér tituj dhe grada shkencore, drejtimi dhe udhéhegja e doktorantéve té
rinj, etj.;

- dhurimi né ményré periodike pér Akademiné e Sigurisé, i literaturés shkencore qé
prodhon Akademia e Shkencave té Shqipérisé: monografi, studime, buletine shkencoré,
referate me interes, etj., té cilat do t'i shérbenin Akademisé sé Sigurisé jo vetém pér
nevojat e formimit profesional, por edhe pér té pajisur punonjésit e rinj té kétyre
sektoréve me njé kulturé té pérgjithshme, nga 1émijt e albanologjisé, kulturés, traditave
kombeétare etj.;

- duke thelluar edhe mé tej kéto pérpjekje pér bashképunim reciprok mes dy
institucioneve, Akademia e Shkencave té Shqipérisé po punon dhe bashképunon me
drejtuesit e Akademisé sé Sigurisé pér ngritjen dhe vénien né funksionim té Komisionit
té Pérhershém té Sigurisé. Béjmé me dije se né komisionet e pérhershme prané
Akademisé jané struktura qé programojné dhe hartojné studime, analiza dhe prognoza
pér lémij dhe fusha té ndryshme me interes politik, ekonomik, diplomatik dhe shkencor,
etj., dhe produkt ky qé ofrohet pér strukturat qeverisése dhe vendimmarrése.

Ngritja e njé komisioni té tillé do t'i shérbejé interesave pér hartimin e studimeve
dhe platformave té sigurisé kombétare, strategjisé dhe gjeostrategjisé, misionit pér té
garantuar getésiné dhe rendin kushtetues, luftén dhe pérpjekjet pér parandalimin dhe
zbulimin e kriminalitetit, etj.

Né kété kuadér Akademia e Shkencave né bashképunim me Akademiné e Sigurisé
Po punon pér:

- hartimin e platformés sé kétij komisioni;

- pérzgjedhjen e njé stafi profesionistésh té dalluar né fushat e kérkimit shkencor pér
céshtjet e sigurisé;

- vlerésimin e objektivave prioritare, pér té parandaluar kércénimet dhe rreziget qé
cenojné siguriné kombétare;

- bashképunimin me specialisté té fushés sé mbrojtjes, sikundér profesionisté té
spikatur té Akademisé sé Forcave té Armatosura;

- organizimin e takimeve permanente me pérfagésues té Ministrisé sé Rendit dhe té
asaj sé Mbrojtjes;

- térhegjen e mendimit té profesionistéve, studiuesve té dalluar né fusha té tjera qé
lidhen me siguriné, sikundér siguria kibernetike, siguria ushqimore, strukturat qé ndjekin
krimin e organizuar, trafiget e 1éndéve narkotike dhe té genieve njerézore, etj.

Synimi i ngritjes dhe funksionimit té kétij komisioni do té jeté, puna permanente
pér:

- pércaktimin e fushave dhe objektivave té réndésishme té sigurisé kombétare;

- ndjekjen dhe vlerésimin e zhvillimeve politike né rajon dhe mé gjeré né interes té
sigurisé kombétare;
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Té nderuar té pranishém ju pérshéndes né emér té Akademisé sé Shkencave té
Shqipérisé dhe i uroj késaj konference punime té mbaral

Mé duhet té them qé né fillim té fjalés time se tanimé éshté njé fakt qé konstatohet
qarté se Akademia e Sigurisé, vitet e fundit, pérheré e mé tepér ka marré profilin e njé
institucioni té vérteté kérkimor-shkencor me pretendime né radhén e IAL-ve, g€ jo
vetém pércjell dije, por edhe prodhon ide, mendim té kualifikuar shkencor, ofron
alternativa konkurruese dhe shtohet né tryezat e debatit shkencor me partneré
evropiané e mé gjeré, né ményré té denjé.

Veté kjo konferencé dhe té tjera si kjo, té organizuara edhe mé herét nga Akademia
e Sigurisé, jané tregues i qarté i asaj pune serioze qé béhet jo vetém nga Qendra e
Kérkimeve Shkencore, por edhe nga i gjithé stafi i atij institucioni.

Duke gené njé institucion i tillé, né ményré té natyrshme Akademia e Sigurisé,
pérheré e mé tepér, éshté renditur me dinjitet pérkrah institucioneve té tjera té arsimit
té larté, me personalitetin dhe individualitetin e saj. Krahas té tjerave kjo akademi ka
nisur prej mé shumeé se njé viti bashképunimin edhe me Akademiné e Shkencave té
Shqipérisé. Né kété kuadér Akademia e Shkencave, nga ana e saj, né kuadrin e vlerésimit
té géshtjeve té sigurisé kombétare dhe té detyrimeve, - si njé vend qé merr pérsipér
barrén dhe misionin e sigurisé shtetérore dhe rajonale, - pérmes Asamblesé sé késaj
Akademie, si organ vendimmarrés, ka paravendosur né planet e saj té dy viteve té
fundit, qé té nxisé bashképunimin edhe me institucionet e réndésishme té pérgatitjes
dhe kualifikimit té gjeneratave qé do té marrin pérsipér detyrat delikate té ligjzbatuesve
té garantimit té rendit kushtetues: pér té garantuar rendin dhe getésiné publike, pér t'u
pérballur me shkelésit e ligjit, pér té sakrifikuar dhe parandaluar pasojat e rénda qé
sjellin pér shogériné krimi dhe kriminaliteti né térési.

Né kété kuadér, qysh pérpara gati njé viti, Akademia e Shkencave té Shqipérisé ka
nénshkruar me Akademiné e Sigurisé njé marréveshje bashképunimi ku mes té tjerave
parashikohen:

- organizimi i veprimtarive shkencore té pérbashkéta pér kéto subjekte, me interes
pér fushat e sigurisé, rendit dhe né térési luftén kundér kriminalitetit;

- takime periodike pér t€ kémbyer mendime pér ¢éshtje me interes shkencor sikundér
mbéshtetja pér tituj dhe grada shkencore, drejtimi dhe udhéhegja e doktorantéve té
rinj, etj.;

- dhurimi né ményré periodike pér Akademiné e Sigurisé, i literaturés shkencore qé
prodhon Akademia e Shkencave té Shqipérisé: monografi, studime, buletine shkencoré,
referate me interes, etj., té cilat do t’i shérbenin Akademisé sé Sigurisé jo vetém pér
nevojat e formimit profesional, por edhe pér té pajisur punonjésit e rinj té kétyre
sektoréve me njé kulturé té pérgjithshme, nga 1émijt e albanologjisé, kulturés, traditave
kombétare etj.;

- duke thelluar edhe mé tej kéto pérpjekje pér bashképunim reciprok mes dy
institucioneve, Akademia e Shkencave té Shqipérisé po punon dhe bashképunon me
drejtuesit e Akademisé sé Sigurisé pér ngritjen dhe vénien né funksionim té Komisionit
té Pérhershém té Sigurisé. Béjmé me dije se né komisionet e pérhershme prané
Akademisé jané struktura qé programojné dhe hartojné studime, analiza dhe prognoza
pér lémij dhe fusha té ndryshme me interes politik, ekonomik, diplomatik dhe shkencor,
etj., dhe produkt ky qé ofrohet pér strukturat qeverisése dhe vendimmarrése.

Ngritja e njé komisioni té tillé do t'i shérbejé interesave pér hartimin e studimeve
dhe platformave té sigurisé kombétare, strategjisé dhe gjeostrategjisé, misionit pér té



garantuar getésiné dhe rendin kushtetues, luftén dhe pérpjekjet pér parandalimin dhe
zbulimin e kriminalitetit, etj.

Né kété kuadér Akademia e Shkencave né bashképunim me Akademiné e Sigurisé
po punon pér:

- hartimin e platformés sé kétij komisioni;

- pérzgjedhjen e njé stafi profesionistésh té dalluar né fushat e kérkimit shkencor pér
céshtjet e sigurisé;

- vlerésimin e objektivave prioritare, pér té parandaluar kércénimet dhe rreziget qé
cenojné siguriné kombétare;

- bashképunimin me specialisté té fushés sé mbrojtjes, sikundér profesionisté té
spikatur té Akademisé sé Forcave té Armatosura;

- organizimin e takimeve permanente me pérfaqésues té Ministrisé sé Rendit dhe té
asaj sé Mbrojtjes;

- térhegjen e mendimit té profesionistéve, studiuesve té dalluar né fusha té tjera qé
lidhen me siguriné, sikundér siguria kibernetike, siguria ushqimore, strukturat qé ndjekin
krimin e organizuar, trafiget e 1éndéve narkotike dhe té qenieve njerézore, etj.

Synimi i ngritjes dhe funksionimit té kétij komisioni do té jeté, puna permanente
pér:

- pércaktimin e fushave dhe objektivave té réndésishme té sigurisé kombétare;

- ndjekjen dhe vlerésimin e zhvillimeve politike né rajon dhe mé gjeré né interes té
sigurisé kombétare;

- hartimin e raporteve dinamike pér strategjiné e sigurisé kombétare;

- hartimin e raporteve periodike pér politikébérésit etj.

Duke mos dashur té zgjatem do té doja té nénvizoja se bashképunimi mes
institucioneve tona do té rritet né njé shkallé mé té madhe pér t’i shérbyer késhtu
qéllimit qé institucione kaq té réndésishme qé garantojné, sigurisé dhe rendin kushtetues
té marrin edhe mé tej njé profil dhe pérmbajtje sa mé shkencore, sa mé ligjore dhe
atdhetare.
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Domosdoshmeria e botimeve
shkencore né fushén
e siguriseé publike

Dr. Albert HITOALIAJ
Shefi i sektorit té botimeve, QKSH, Akademia e Sigurisé

1. Hyrje

Njé prej treguesve mé té sakté té kérkimit shkencor jané botimet shkencore. Né té
gjitha ato institucione ku zhvillohet veprimtari e kérkimit shkencor ka botime shkencore.
Botimet jané pjesé e pandashme e kérkimit pasi ato formalizojné dhe finalizojné procesin
e kérkimit. I gjithé sistemi i transmetimit té dijes dhe i risive apo debatit shkencor
pasqyrohet népér botime té ndryshme. Né kété material té shkurtér jepet njé pérshkrim
ibotimeve né Akademiné e Sigurisé dhe njé argumentim se pérse kéto botime shkencore
duhet jo vetém gé té vijojné, por edhe té shtohen e té krijojné njé tradité té miréfillté té
botimeve shkencore né fushén e sigurisé publike. Misioni i Qendrés sé Kérkimeve
Shkencore dhe karakteri i botimeve shkencore, si pjesé e aktivitetit té AS-sé jepet qé né
“Hyrjen” e statutit: Akademia e Sigurisé, éshté njé institucion publik qé synon arsimimin
e punonjésve té Policisé sé Shtetit e té institucioneve té tjera ligjzbatuese. Kjo akademi
do té merret me studime, kérkime shkencore dhe botime né fushat e policimit dhe té
sigurisé.

Ashtu si pércaktohet né “Statutin e Akademisé sé Sigurisé”, dy nga detyrat kryesore
té QKSH-sé jané: kryerja e kérkimeve shkencore dhe studimeve né fushén e policimit
dhe té sigurisé, né pérputhje me prioritetet strategjike té zhvillimit té Policisé sé Shtetit;
dhe, realizimi i botimeve né fushén e policimit e té sigurisé.



1. Kérkimi shkencor dhe bashképunimi me institucione té tjera arsimore e
kérkimore, reflektohen detyrimisht te botimet

Revista shkencore “Policimi dhe siguria”, botohet nga Qendra e Kérkimeve
Shkencore e Akademisé sé Sigurisé, qé nga viti 2015. Kjo revisté publikon studime,
kérkime shkencore dhe botime né fushat e policimit dhe té sigurisé. Krahas saj botohen
edhe punimet pérmbledhése té konferencave shkencore, né trajté librash té pajisur me
kodet pérkatése. Qysh né momentet e para té fillimit té punés, sektori i botimeve té
QKSH-s¢, u kujdes qé botimet té cilat do té realizoheshin nga Akademia e Sigurisé, té
ishin né pérputhje me standardet mé serioze dhe ato té kérkuara. Pajisja e botimeve me
numra serialé, ishte jo vetém risi pér AS-né, por edhe njé standard i plotésuar. Pérmes
sektorit té botimeve, tashmé AS-ja ka atributet e njé shtépie botuese. Botimet e akademisé
jané té pajisura me dy lloje numrash serialé: ISSN dhe ISBN.

Né té njézeté numrat e revistés “Policimi dhe siguria” jané publikuar e shpérndaré
edhe rezultatet e veprimtarisé kérkimore shkencore té Qendrés sé Kérkimeve Shkencore,
né fushén e policimit dhe sigurisé, né pérputhje me nevojat e zhvillimit té Policisé sé
Shtetit dhe jo vetém. Kjo veprimtari kérkimore shkencore e QKSH-sé gjaté kétyre pesé
viteve, e publikuar dhe shpérndaré népérmjet revistés “Policimi dhe siguria”, éshté
mbéshtetur né tre shtylla kryesore dhe konkretisht te:

- kérkimi shkencor pérmes projekteve;

- kérkimi shkencor pérmes aktiviteteve;

- realizimi i botimeve shkencore pér finalizimin e punés e kérkimore-shkencore si
dhe shpérndarja e njohurive shkencore.

(a) Kérkimi shkencor pérmes projekteve, pérfshin projekte kérkimore té realizuara
pér géllime apo kérkesa té Akademisé sé Sigurisé, Policisé sé Shtetit dhe Ministrisé sé
Brendshme. QKSH-ja ka krijuar njé eksperiencé té miré dhe me kérkuesit e saj ka
realizuar gjaté késaj periudhe dhjeté projekte kérkimore shkencore. Kéto projekte jané
realizuar sipas kérkesave té Akademisé sé Sigurisé, Policisé sé Shtetit dhe Ministrisé sé
Brendshme, e né funksion té politikébérjes té organizatés soné policore.

(b) Kérkimi shkencor pérmes aktiviteteve, pérfshin organizimin, koordinimin e
bashképunimin me institucione té tjera, pér organizimin e konferencave shkencore me
géllim té mbledhjes dhe pérpunimit té mendimit mé té kualifikuar shkencor né nivel
kombétar e mé gjeré, né funksion té luftés kundér krimit dhe kércénimeve mé té reja té
sigurisé. Kéto konferenca shkencore jané té natyrés kombétare dhe ndérkombétare.
Gjaté kétyre pesé viteve, QKSH-ja, né bashképunim me universitete e institucione té
tjera kérkimore-shkencore, brenda e jashté vendit, ka realizuar pesé konferenca
shkencore ndérkombétare, me tematiké té fushés sé rendit e té sigurisé, si dhe dy
konferenca shkencore.

(c) Realizimi i botimeve shkencore. Kéto botime jané té karakterit shkencor e té
regjistruara sipas standardeve kombétare e ndérkombétare. Népérmjet publikimit té
arritjeve shkencore né kéto botime, finalizohet jo vetém puna e kérkimit shkencor, por
mundésohet edhe shpérndarja e njohurive shkencore pér gjithé punonjésit e organizatés
policore, e jo vetém. Gjithashtu, publikimi i thirrjeve pér botim té artikujve né revistén
shkencore na mundéson né vazhdimési thithjen e mendimit té kualifikuar té punonjésve
té policisé dhe té strukturave té tjera té sigurisé, né funksion té njé policimi nxités
(proaktiv).
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Gjaté késaj periudhé jané pérgatitur dhe botuar 20 numra té revistés “Policimi dhe
siguria”, revisté periodike shkencore e Akademisé sé Sigurisé. Kéto botime kané pasur
ndikim dhe kané ngjallur interes jo vetém né qarqet akademike dhe intelektuale, né
vend e rajon, por edhe né radhét e punonjésve té Policisé sé Shtetit. Né kéto botime,
gjithnjé e mé tepér, po publikojné shkrimet e tyre studiues e kérkues shkencoré nga
sektoré té ndryshém té Policisé sé Shtetit dhe jo vetém. Pérve¢ botimeve hard copyté
revistés “Policimi dhe siguria”, ka vazhduar publikimi i tyre edhe online. Pér kété jané
njoftuar té gjithé strukturat e Policisé sé Shtetit pér té pasur qasje te to.

Gjithashtu, éshté pérgatitur, miratuar dhe botuar fjalori shqip-anglisht, me
terminologji policore, né shérbim té punonjésve té policisé qé jané né vijén e paré té
kontaktit me té huajt qé vijné né vendin toné, si dhe njé album i Akademisé sé Sigurisé.

Pér realizimin e veprimtarisé té mésipérme né fushén e kérkimit Qendra e
Kérkimeve Shkencore ka bashképunuar me:

- institucione té arsimit té larté brenda vendit si, Universiteti i Tiranés, universiteti
“Aleksandér Moisiu” i Durrésit, universiteti “Luarasi”, universiteti “Zonja e Késhillit”,
Akademiné e Forcave té Armatosura etj.;

- institute té ndryshme studimore brenda vendit si, Instituti i Policisé Shkencore,
Instituti i Studimeve té Transportit, Instituti i Mjekésisé Ligjore, Instituti Shéndetit Publik
et.;

- institucione té ndryshme brenda vendit si, Policia e Shtetit, Prokuroria e
Pérgjithshme, Shkolla e Magjistraturés etj.;

- projekte dhe misione policore gé asistojné Policiné e Shtetit dhe Akademiné e
Sigurisé si, PAMECA, ICITAP etj.;

- institucione té larta arsimore jashté vendit si, Akademia e Kosovés pér Siguri Publike,
Akademia e Sigurisé Shkup, Magedoni, universiteti i Romés “Tor Vergata”, universiteti
iBarit “Aldo Moro” etj.;

- institucione ndérkombétare sigurie dhe jo vetém, si, Organizata e Sigurisé dhe
Bashképunimit né Evropé, Organizata Botérore e Shéndetésisé, NATO (Divizioni i
Sigurisé Kibernetike).

2. Shembuj nga puna kérkimore e Akademisé sé Sigurisé dhe publikimi i saj

Revista shkencore “Policimi dhe siguria”, botohet nga Qendra e Kérkimeve
Shkencore e Akademisé sé Sigurisé, bazuar né urdhrin nr. 639, daté 23.7.2015, té
drejtorit té pérgjithshém té Akademisé sé Sigurisé, drejtuesilarté dr. Bilbil Memaj, “Pér
botimin e revistés shkencore té Akademisé sé Sigurisé”. Revista shkencore “Policimi dhe
siguria” me ISSN 2413-1334, éshté botim periodik i Akademisé sé Sigurisé e cila shérben
pér publikimin dhe shpérndarjen e rezultateve té veprimtarisé kérkimore shkencore té
Akademisé sé Sigurisé né fushén e policimit dhe sigurisé, me qéllim pérmbushjen e
standardeve mé té larta né veprimtariné kérkimore-shkencore né Akademiné e Sigurisé
dhe mé gjeré.

Kjo revisté publikon studime, kérkime shkencore dhe botime né fushat e policimit
dhe té sigurisé, té personelit té AS-sé e mé gjeré. Té gjitha té drejtat e botimit dhe
ribotimit jané té Akademisé sé Sigurisé. Asnjé material i saj nuk mund té riprodhohet,
kopjohet, ribotohet, modifikohet, shpérndahet apo shitet né asnjé ményré, i ploté apo
pjesé té tij, né formé elektronike apo né letér, pa autorizimin e shkruar té Akademisé sé
Sigurisé. Pérdorimi i materialeve té késaj reviste, pa autorizim, pérbén shkelje té sé



drejtave té autorit. Akademia e Sigurisé zotéron liri akademike dhe respekton detyrimet
ligjore té pércaktuara shprehimisht né ligjin “Pér Policiné e Shtetit” dhe ligjin “Pér
arsimin e larté” si dhe té gjitha aktet e tjera ligjore qé jané té detyrueshme pér institucionet
publike. Piképamjet e shprehura né revistén “Policimi dhe siguria”, jané té autoréve
dhe nuk pasqyrojné géndrim zyrtar té Akademisé sé Sigurisé. Autorét e publikimeve né
revistén “Policimi dhe siguria” gézojné liri té ploté akademike, por me kushtin e vetém
qé kur shkruajné, té zbatojné legjislacionin pérkatés, si té komunikimit edhe até
profesional, i cili nuk cenon té drejtat e ndryshme. Autorét jané té vetédijshém dhe
mbajné pérgjegjési individuale lidhur me problemet e plagjiaturés. Cdo shkelje né kété
drejtim i ngarkon ata me pérgjegjési sipas ligjeve né fuqi.

Revistén e drejton kryetari i bordit editorial té saj, i cili éshté i eméruar si i tillé nga
urdhri i drejtorit té Pérgjithshém té Akademisé sé Sigurisé, nr. 639, daté 23.7.2015, “Pér
botimin e revistés shkencore té Akademisé sé Sigurisé”. Bordi i revistés shkencore
“Policimi dhe siguria” dhe Qendra e Kérkimeve Shkencore, me punén e tyre, synojné
qé publikimet né kété revisté, té pérmbushin standardet mé té larta té kérkimit shkencor
e té integritetit, dhe té jené né pérputhje me standardet etike e normat ndérkombétare
mbi pronésiné intelektuale.

Artikujt e botuar nga stafi i AS-sé né revisté, pérfshijné kryesisht kéto tematika:
rendi dhe siguria publike, siguria kombétare, parandalimi i kultivimit t€ 1éndéve narkotike,
kriminologjia, kriminalistika, mjekésia ligjore, siguria kibernetike, policimi né komunitet,
menaxhimi policor, arsimimi dhe trajnimi policor, parandalimi i radikalizmit dhe lufta
kundér terrorizmit, parandalimi dhe lufta kundér krimit té organizuar, etj. Revista ka
publikuar studime origjinale, punime konceptore, analiza e skenaré té trajtuar sipas
natyrés studimore, kérkime empirike, studime teknike né lidhje me fusha té ndryshme
qé ndérthuren me policimin, analiza librash e té tjera, g€ pasqyrojné punén kérkimore
ndér vite té njé pjese té personelit pedagogjik e kérkimor té AS-sé. Kéto shembuj gjenden
né faget e revistés dhe né botimet e konferencave shkencore (proceedings).

3. Botimet shkencore, tregues i réndésishém i plotésimit té standardeve qé
kérkohen pér Institucionet e Arsimit té Larté

Akademia e Sigurisé vepron e orientuar prej dokumenteve té saja kryesore
strategjike. Njéri prej tyre, ose kryesori, éshté “Strategjia zhvillimore e AS-sé”.
Mbéshtetur né kété strategji, ngrihete dhe strategjia me té cilén vepron QKSH-ja, e cila
pércakton prioritetet kryesore: “Strategjia e AS-sé pér veprimtari kérkimore dhe
zhvillimore”. Prioritetet e veprimtarisé sé saj kérkimore-shkencore, jané né pérputhje
me fushén e sigurisé publike dhe botimet qé realizon QKSH-ja jané treguesit e aktivitetit
té saj.

Kéto botime reflektojné aktivitetet e AS-sé, e cila veprimtariné e saj kérkimore e
pérshtat me prioritetet strategjike té kérkimit shkencor kombétar. Veprimtaria
pérputhet me prioritetet afatgjata rajonale, kombétare e ndérkombétare, dokumentet
kryesore strategjike té Policisé sé Shtetit, prioritetet kombétare té strategjive té ndryshme
dhe né veté dokumentet strategjiké té veté AS-sé.

Nése béjmé njé analizé, jo shumeé té gjaté, mbi ecuriné e botimit té revistés “Policimi
dhe siguria”, si periodik shkencor, por edhé té librave té koferencave, do té duhet té
pérmendim né ményré té pérmbledhur réndésiné dhe problematikén e punés qé kané
botime e AS-sé:
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- revista “Policimi dhe siguria” (pérfshiré te ajo edhe botimet e konferencave) éshté
e vetmja revisté shkencore institucionale gé trajton ¢éshtjet e sigurisé né rrafshin publik
dhe té sigurisé kombétare né vendin toné;

- nuk ka asnjé revisté tjetér shkencore né Shqipéri, qé té analizojé né ményré
shkencore punén dhe problematikén saj né Policiné e Shtetit;

- nuk ka asnjé institucion sigurie né Shqipéri, é té keté njé revisté shkencore té tillé,
té ngjashme ose edhe thjesht shkencore;

- Akademia e Sigurisé, pérmes botimeve té saja i ka siguruar Policisé sé Shtetit
fillimin e njé procesi botues afatgjaté, qé mund té shndérrohet né tradité té botimeve
shkencore né polici;

- standardizimi i botimeve té AS-sé me ISBN dhe ISSN, pérbén ngritjen e né njé stad
té ri té pérfagésimit té kérkimit dhe té mendimit brenda radhéve té autoréve té policisé
e mé gjeré: té fushés sé sigurisé;

- té genit thuajse unik né kété drejtim, nuk pérligj me doemos cilésiné e shkrimeve,
por pérligj vazhdimésiné e krijimit té njé hapésire ku té zhvillohet mendimi kritik
shkencor né fushén e sigurisé;

- interesi i vazhdueshém pér té shkruar né faget e késaj reviste éshté tregues se
botime té tilla nuk jané té tepérta;

- reformimi i institucionit té Akademisé sé Sigurisé, si institucion i arsimit té larté, sjell
nevojén e pandashme, té padiskutueshme dhe té késhillueshme, té zhvillimit té kérkimit
shkencor né njé rrafsh mé té larté;

- nuk mund té konceptohet kérkimi shkencor pa pasur botime shkencore;

- revista shkencore “Policimi dhe siguria” e krahasuar me revista té ngjashme, té
méparshme apo edhe aktuale, géndron né pozita serioze dhe reflekton njé angazhim
dhe njé puné e cila motivon kérkimin shkencor;

- shpérndarja e botimit fizik té késaj reviste shkencore né njé séré institucionesh
kombétare dhe rajonale, ka prodhuar njé pérshtypje tejet pozitive pér punén e AS-sé
dhe té Policisé sé Shtetit né térési;

- nisur nga shkémbimi i mendimeve me kolegé té stafeve pedagogjike té
institucioneve té ndryshme té arsimit té larté, né konferenca e aktivitete té ndryshme té
realizuara nga AS-ja, mund té thuhet me siguri, se vlerésimi pér revistén ka gené me
tonet mé pozitive dhe pérgézimet nuk kané munguar;

- véshtirésité e botimit té késaj reviste nuk kané munguar dhe duke ruajtur me
korrektési datat e thirrjeve e té botimit, éshté punuar shpeshheré né skajet mé té shtyra
kohore, e kjo gjé ka sjellé tek-tuk probleme té caktuara teknike;

- revista “Policimi dhe siguria” e ka pérmbushur misionin e saj me sukses dhe ka léné
pas njé prodhim té dallueshém i cili éshté krijuar falé punés sé palodhur té sektorit té
botimeve, té drejtorit té QKSH-sé dhe falé vizionit e mbéshtetjes sé rektorit té AS-sé;

- gjaté periudhés pesévjecare 2015-2020, revista “Policimi dhe siguria” e Qendrés
Kérkimore Shkencore té Akademisé sé Sigurisé, ka 1éné njé gjurmé historike serioze qé
ka lidhje me botimet dhe kérkimin shkencor, brenda Policisé sé Shtetit e mé gjeré.

Mund té pérmendim lidhur me botimet shkencore né fushé e sigurisé dhe kryesisht
ato té AS-sé, edhe njé element i cili ka réndési té vecanté: detyrimet qé duhen plotésuar
pér té gené njé institucion i akredituar i arsimit té larté. Aktiviteti i botimeve shkencore
éshté njé prej treguesve mé té domosdoshém qé lidhen me kérkimin shkencor té njé
instituti. Pér kété arsye, shumé nga pikat e fushés qé lidhen kérkimin shkencor, kur
zhvillohet procesi i vlerésimit té brendshém e té jashtém té njé institucioni arsimor,



lidhen me botimet shkencore dhe me standardet e tyre. Né mbyllje té kétij materiali té
shkurtér, mund té themi me siguri se botimet dhe kérkimi shkencor jané té pandashém
nga njéri-tjetri, dhe botimet shkencore né fushén e sigurisé publike, pérbéjné njé aset
me vleré pér aspektin vlerésues té Akademisé sé Sigurisé si njé institucion i arsimit té
larté né Republikén e Shqipérisé. Pér kéto arsye, duhet té mbéshteten botimet shkencore
dhe té zbatohet njé strategji e miréfillté pér zgjerimin e tyre prej kérkuesve, stafit
pedagogjik té AS-sé, ose edhe prej pjesétaréve té ndryshém nga Policia e Shtetit dhe
agjenci té tjera qé lidhen me prioritetet strategjike té AS-sé.
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Kerkimi shkencor
dhe institucionalizimi i tij
né Akademineé e Sigurise

(Nga tradita e kérkimit shkencor shqiptar né kérkimin
shkencor né Akademine e Siguriseé)

Prof. asc. dr. Zaho GOLEMI

Shef i sektorit té kérkimit shkencor, QKSH, Akademia e Sigurisé
L

Hyrje

Kérkimi shkencor né planin konceptor, ligjor dhe administrativ né vendin toné po
ecén né njé trend té ri. Me té njéjtin hap po ecén edhe né fushén e sigurisé dhe mbrojtjes.
Pérballimi i sfidave té kohés, duke e vlerésuar arsimin e larté si pérgjegjési publike té dorés
sé paré, duke i konsideruar institucionet arsimore t€ sigurisé dhe té mbrojtjes, si institucione
unike té edukimit akademik, vlerésohen mé shumé kur mbéshteten né dy gjymtyré té sé
njéjtés réndési: “Mésimdhénie dhe kérkim shkencor”. Kjo do té ishte edhe pérgjigjja efikase
edhe ndaj kérkesave mé té larta juridike, administrative dhe akademike.

Kérkimi shkencor éshté shndérruar né kriter i vlerésimit institucional, renditjes
(rankimit) e financimit, njé zhvillim i pritshém pér gjithé IAL-té. Institucionet e arsimit
té larté pér siguri dhe mbrojtje jané tashmé té institucionalizuar edhe né fushén e kérkimit
shkencor pasi kané béré hapat té réndésishém té vendosjes né struktura organike té
géndrueshme me emértime té ndryshme, por me misione té pérbashkéta, veprimtari
qé sinergjojné, fokusohen dhe orientohen drejté pér té sotmen dhe né pérballimin e
sfidave té sé ardhmes.

IAL té sigurisé e mbrojtjes duke qené té vetme né Shqipéri kané nevojé pér
bashképunime rajonale dhe frymémarrje evropiane, pér té funksionuar né ményreé té
standardizuar kryerja e kérkimeve, studimeve shkencore e botimeve cilésore né fushén
sigurisé publike si dhe té menaxhojé veprimtariné kérkimore e shkencore né pérputhje



me nevojat, vizionin, objektivat dhe prioritetet strategjike.

Fushat e kérkim-zhvillimit pér siguri publike dhe mbrojtje kané tashmé njésité e
tyre, té cilat jané themeluar prej pak vitesh, jané organizuar e riorganizuar pér nga
natyra dhe fusha e kompetencés si unike né vend, ndérkohé qé kryerja dhe stimulimi i
veprimtarisé kérkimore shkencore e hulumtuese pérbén njé nga sfidat kryesore té
ardhmérisé. Institucionet e arsimit té larté pér siguri dhe mbrojtje né vitet e fundit kané
rritur vetédijen se kérkimi shkencor dhe zhvillimi jané pjesé e pandashme e sistemit té
arsimit té larté, por edhe me réndési jetike pér zhvillimin e géndrueshém ekonomik,
shoqéror si dhe pér siguriné térésore té vendit.

Kérkimi shkencor njé mision gjithmoné e mé i domosdoshém

Kérkimi shkencor né Akademiné e Sigurisé ka qené mbi bazén e legjislacionit qé
prej krijimit si IAL, gjysmé shekulli mé paré, por né ményreé té institucionalizuar vetém
ngritur vetém né vitin 2015, kur brenda strukturés organike té AS-sé u fut Qendra
Kérkimore Shkencore me dy sektoré me shtaté veté si personel akademik kérkimor
shkencor. QKSH-ja u institucionalizua qé prej shtaté vjetésh dhe produkti i saj ka gené
domethénés. Bazuar né ligjin e arsimit té larté, miratuar nga Kuvendi i Shqipérisé né
vitin 2015, njé ndér misionet e arsimit té larté éshté integrimi i mésimdhénies me kérkimin
shkencor. Pérveg rolit si krijues dhe rregullator i institucioneve té arsimit té larté, shteti
ka gjithashtu detyrimin ligjor pér té financuar kérkimin shkencor. Strukturat shtetérore
té sigurisé sé brendshme Ministria e Brendshme e Policia e Shtetit e financon kérkimin
shkencor nga buxheti i shtetit, ose népérmjet projekteve qé mbéshteten nga Agjencia
Kombétare e Kérkimit Shkencor dhe Inovacionit (AKKSHI). Dikur para tre dekadash
kérkimi shkencor, sikurse gjithé fushat e jetés shqiptare kané gené té planifikuar dhe
kontrolluar, ku gjithcka ishte e planifikuar nga fondet, nga kérkesat pér kérkimin
shkencor, por pas shndérrimit té sistemeve kérkimi shkencor fitoi njé faré pavarésie,
por gé kérkon mbéshtetje financiare. Por kérkimi shkencor nuk éshté as luks, dhe as
privilegj. Né tre dekadat e fundit, duke pasur parasysh dhe nevojat e mésimdhénies me
véshtirési financimi, ku gjenerimi i fondeve pér kérkimin shkencor ka qené i limituar,
edhe kur nevoja e kérkimit shkencor ka gené né rritje. Fakt éshté se buxheti dhe
infrastruktura éshté sfida e sé ardhmes, - si pér ¢do institucion té arsimit té larté, - edhe
pér edukimin policor né Shqipéri pér fushén e kérkimit shkencor.

Akademia e Sigurisé qé prej vitit té riorganizuar té saj mé 2015, pérmes QKSH-sé
kapérceu skepticizmin pér punén, organizimin dhe funksionalitetin e kérkimit shkencor
duke synuar qé né veprimtariné kérkimore té kapércejé abstrakten dhe té adresojné
problemet themelore qé ka fusha e rendit dhe e sigurisé publike dhe shogéria. Nga ana
tjetér né AS kérkimi shkencor nuk ka synuar té matet me publikime té artikujve
shkencoré, por t’ju referohet realitetit té zhvillimeve né Policiné e Shtetit pér probleme
té mprehta, qé kérkojné angazhim e zgjidhjen e tyre edhe pérmes rekomandimeve.
Financimi i kérkimit shkencor éshté né shérbim té tatimpaguesve, prandaj edhe
institucioni i Akademisé sé Sigurisé kontributin e jep né interes té zgjidhjeve institucionale
pér rritjen e sigurisé publike né Shqipéri.

Akademia e Sigurisé si njé nga katérmbédhjeté IAL-té né Shqipéri' ka synuar

1 Akademia e Sigurisé éshté njé ndér 14 IAL publik né Shqipéri, krahas UT, UPoliteknik, UB, UM, UA, US, AFA,
Universitetet publike né Durrés, Shkodér, Elbasan, Korcé, Vloré, Gjirokastér. Né rang vendi 12.1% né IAL jané me
tituj akademik “Prof”, 27.3% jané me tituj “Prof. Asoc”, 7,5% jané Docenté, 59.5% jané doktoré té shkencave (ku
pérfshihen edhe ata qé€ jané rritur mé tej né tituj akademiké).
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institucionalizimin dhe forcimin e kérkimit shkencor duke e paré nga kéndvéshtrimi
organik organizativ, ményra e financimit si dhe mekanizma qé nxisin produktivitetin
pérfshi kolonat bazé: “Projekte, aktivitete, teté konferenca shkencore kombétare e
ndérkombétare, té 11 projekteve té financuara nga Akademia e Sigurisé dhe njé nga
AKKSHI”. Institucionalizimi i kérkimit shkencor né vetém shtaté vite éshté véné né
prové dhe mbi kété bazé vizioni i AS-sé pér té ardhmen éshté kalimi nga QKSH né
institut té kérkimit shkencor né té ardhmen, qé gjykohet se pérmirésimi i cilésisé sé
kérkimit shkencor do ta tejkalojé ekspertizén e deritanishme shtatévjecare. Ky
konkludim lidhet me fuqiné, mundésiné dhe kapacitetet e QKSH-sé pér rritjen e cilésisé
sé kérkimit shkencor né Akademiné e Sigurisé.

AS-jasi Institucion i Arsimit té Larté pérmes strukturave té vartésisé né shtaté vitet
e fundit ka synuar vendosjen e standardeve duke rritur cilésiné e edukimit akademik
policor duke vetévlerésuar programet akademike dhe duke i pérmirésuar ato né vijimési,
duke e pérdorur strukturén e QKSH-sé jo vetém si element té réndésishém té kérkimit
shkencor, por edhe si strukturé lidhése té kérkimit dhe té pjesémarrjes sé drejtpérdre;jté
né mésimdhénie né Fakultetin e Sigurisé dhe Hetimit.

Aktualisht bazuar né statistikat zyrtare shtetérore stafi akademik i kérkimit shkencor
né Akademiné e Sigurisé zé njé pérgindje kombétare prej 0.9%.” Kapacitetet njerézore
né fushén akademike e kérkimore-shkencore jané pérllogaritur sipas manualit té
Fraskatit.?

Bazuar né kéto statistika edhe Akademia e Sigurisé zé vendin e saj brenda sistemit té
arsimit té larté shqiptar dhe i vetém né fushén e policimit dhe sigurisé publike. Nga
analiza e buxhetit té projekteve kérkimore shkencore né Shqipéri rezulton se vlerésimi
pér kérkimin gjithmoné e mé shumé vlerésohet si baza e arsimit té larté dhe edukimit,
motor pér ndryshim, inovacion, rritjen e konkurrencés dhe cilésisé né mésimdhénie.
Né AS edukimi policor dhe kérkimi shkencor ka njé lidhshméri qé vijon té jeté né
trendin evropian, qé gjykohet se paralelisht do shogérohet edhe me buxhet, duke
kapércyer statistikat zyrtare shqiptare.* Akademia e Sigurisé né ardhmériné e saj
pretendon té jeté mé prezente né publikimet shkencore né spektrin kombétar e
ndérkombétar, ndérkohé qé vetém né shtaté vite né ményré té institucionalizuar ka
prodhuar mijéra fage me disa dhjetéra-qindra autoré né dhjetéra numra revistash mbi
Siguriné dhe Policimin. Vijimésia né institucionalizim té kérkimit shkencor pér
Akademiné e Sigurisé éshté vijimési né strukturim, organizim, meritokraci dhe vlefshméri
né kérkim shkencor, komunikim e shpérndarje té rezultateve té kérkimin shkencor.
Institucionalizimi i kérkim zhvillimit edhe pér fushén e sigurisé publike parakupton
aplikimin e bibliometrisé si njé metodé kérkimore e pérdorur né shkencén e bibliotekave
dhe té informacionit, e cila pérdor analiza dhe statistika sasiore. Kérkimi me format e
reja edhe pér AS-né éshté ecuri né dy fusha té réndésishme sikurse éshté né bibliometri
dhe né menaxhimin e té dhénave té kérkimit dhe publikimeve. Kérkimi shkencor ja ka
dalé té kthehet né vleré e shtuar pér edukimin policor né Shqipéri, qé kané prioritet

2 Stafi Akademik i kapaciteteve njerézore né fushén akademike e kérkimore-shkencore sipas IAL z&né né
grafikun kombétar 0.9%. (sipas: https://kerkimi-shkencor.rash.al/Statistika/Detajet/22).

3 Bazuar né Ligjin nr. 80/2015 “Pér arsimin e larté dhe kérkimin shkencor né institucionet e arsimit té larté né
Republikén e Shqipérisé€”, https://www.geo.edu.al/skedaret/ligji-ri-arsimit.pdf; http://isiknoéledge.com. Manuali
Frascati éshté dokumenti qé parashtron metodologjiné pér mbledhjen e statistikave rreth kérkimit dhe zhvillimit;
qé éshté pérgatitur dhe publikuar nga Organizata pér Bashképunim dhe zhvillim ekonomik, ku né vitin 2002 ka
béré edhe fushat e klasifikimit té shkencés.

4Nga 11 universitete publike né Shqipéri faktet flasin se, nga viti 2015 deri né vitin 2019, buxheti i shtetit dhe
AKKSHI financuan né total 110 milioné leké pér kérkimin shkencor né vend, nga t€ cilat té€ paktén 41.9 milioné



siguriné kombétare, hartimin e raporteve, prognozave dhe pérfundimeve e
rekomandimeve pér strukturat e lidershipit policor né Shqipéri. QKSH-ja né Akademiné
e Sigurisé ka marré profilin e vérteté té kérkimit shkencor me pérgjegjshméri té ploté
publike dhe trendi i kérkimit shkencor né fushén e policimit qé éshté misionare né
objektivat finalé pér té ulur krimin dhe kriminalitetin né vend, pér gjetjen
rekomandimeve pérkatése pér kété fushé.

Rrugétimi i kérkimit shkencor né Shqipéri

Akademia e Sigurisé pérgjaté rrugétimit té saj mbi gjysémshekullor si institucion i
arsimimit té larté dhe i vetém i sigurisé publike dhe policimit né Shqipéri, kérkimin
shkencor pér mé shumé se dyzeté vite e kané paré si pjesé té arsimimit dhe té shkriré
bashké me mésimdhénien. Nése i béjmé njé rezyme kérkimit shkencor né Shqipéri
rezulton se tendencat e para té ngritjes institucionale té krijimit strukturor té kérkimit
shkencor jané né vitet ‘30-‘40-té té shek. XX.

Njé ndér stacionet e arsimimit né kuadrin e zhvillimit té edukimit policor shqiptar
éshté periudha kur arsimimi policor ngrihej né nivel kursi njévjecar, mé 21.5.1938,° njé
periudhé kur ende nuk kishte shkolla té larta né Shqipéri dhe as qé béhej fjalé pér
kérkim shkencor té institucionalizuar. Fakt éshté se kérkimet shkencore né Shqipéri
nisin mé voné pér shkak té vonesés né krijimin e shtetit té pavarur shqiptar qé u realizua
110 vite mé paré, mé 1912. Edhe pas krijimit té shtetit shqiptar u desh kohé qé té
formoheshin disiplinat shkencore té fushave shogérore e natyrore té cilat fillojné
veprimtariné nén pushtim mé 1940-tén. Késhtu krijohet “Instituti Mbretnuer i Studimeve
Shqiptare”, shkurt “Instituti i Studimeve Shqiptare” (1940-1944) ka gené njé institut
shkencor e kulturor i vendosur pérgjaté Mbretérisé sé pérbashkuar italo-shqiptare. Ky
éshté instituti qé i parapriu krijimit té instituteve té shkencave té pas LIIB. Veprimtaria
e Institutit té Studimeve Shqiptare ishte njé ambicie e intelektualéve shqiptaré. Mé
8.4.1940 Sekretari i Pérgjithshém i Kryesisé sé Késhillit té Ministrave miratoi krijimin e
fondacionit “Skanderbeg” si dhe statutin e Institutit té Studimeve Shqiptare. Sipas kétij
statuti, Instituti i Studimeve Shqiptare kishte pér géllim t’i jepte hov e té bashkérendonte
lévizjen intelektuale shqiptare né fushén e shkencés, té letrave e arteve. Té pérkujdesej
pér pasurimin e kulturés kombétare, duke marré si shembull kombet e pérparuara té
Evropés, por duke ruajtur njékohésisht dhe karakterin kombétar sipas mendésive dhe
traditave mé té mira kombétare®.

Organizimi i ISSH-sé pérfshinte katér komisione kryesore dhe secili prej tyre kishte
disa nénkomisione sipas shkencave pérkatése: “Shkenca morale e historike”, “Shkenca
fizike, matematike dhe natyrore”, “Gjuhé dhe letérsi”, “Arte”. Instituti kishte 48 anétaré
té pérjetshém qé formonin edhe Késhillin e Pérgjithshém té ISSH-sé. Kryetar i Institutit
ishte Ernest Koliqi, ndérsa sekretar i pérgjithshém At Zef Valentinin.” Anétarét e Institutit
té Studimeve Shqiptare ishin emra té njohur té intelektualizmit shqiptar, térésisht té
arsimuar né fusha té ndryshme si dhe mjaft produktiv né fushén e vet, figura té shquara
té inteligjencies shqiptare té kohés.® Kur ende po vijonte lufta né Shqipéri, né korrik

5 Kursi njé vjecar i policisé”; Fletore Zyrtare nr.44/v.1938; AQSH “Akademi e Policisé “Arben Zyliftari”, Tiranég,
2002, f.13.

SAQSH, Fondi dokumentar nr. 200, Viti 1940, Dosja 10.

7 DP e AQSH, Fondi dokumentar nr. 200, Viti 1941, Dosja nr 4.

8 Disa nga figurat e inteligjencés erudite shqiptare té viteve '40-té ishin: Eqrem Cabej, Aleksandér Xhuvani, At
Anton Harapi, Karl Gurakugi, Lasgush Poradeci, Namik Resuli, At Zef Valentini, Dom Lazér Shantoja, Filip Fishta,
At Justin Rrota, llo Qafézezi, Anton Paluca, Xhevat Korca, Kolé Kamsi, Ekrem Vlora,Ernest Koliqi, Sotir Kolea,
Vangjel Koca, Dhimitér Berati, etj. Sipas AQSH, Fondi dokumentar 200, Viti 1940, Dosja 1.
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1944 Instituti i Studimeve u riorganizua dhe pranoi né gjirin e vet shumé intelektualé té
kohés’, por me pérfundimin e luftés né Shqipéri pérfundon edhe veprimtaria e ISSH-sé.
Ndérprerja e veprimtarisé dhe goditja e intelektualizmit pas LIIB né Shqipéri lidhej me
fillimin e njé regjimi té ri té diktaturés sé proletariatit, qé edhe ajo pakicé intelektuale e
kohés e cau rrugén e kérkimit shkencor pérmes peripecish dhe pérndjekjesh qé e
démtuan réndé kérkimin shkencor.

Por periudha e arsimit shqiptar mé 1945 ka gené tejet e réndé dhe nuk béhe;j fjalé
pér kérkimin shkencor té pérparuar.!® Dy vjet pas ¢lirimit té Shqipérisé, né vitin 1946
me vendim té Qeverisé Shqiptare krijohet “Instituti i Shkencave” me njé strukturé té
pérafért me até té Institutit té Studimeve Shqiptare né gjirin e té cilit punonin njé pjesé
e miré e ish-anétaréve té Institutit té méparshém. Gjaté viteve 1946-1956 funksiononin
né Tirané gjashté institute té larta: Instituti Pedagogjik, Instituti Politeknik, Instituti
Mjekésor, Instituti Bujqésor, Instituti Ekonomik dhe Instituti Juridik. Né vitin 1949
miratohet ligji pér arsimin, ndérkohé qé elita intelektuale kishte hedhur véshtrimin tek
arsimi i larté dhe kérkimi shkencor." Ndérsa me VKM nr. 207 daté 30.05.1957, u
krijua Universiteti Shtetéror i Tiranés.!? Njé vit mé voné mé 1958 u krijua Shkolla e
Nalté Ushtarake'® q¢ mbulonte arsimimin e larté né fushén e Mbrojtjes dhe sigurisé sé
jashtme té vendit. Stafi pedagogjik dhe kérkimor shkencor kishte studiuar né akademité
ushtarake mé té njohura sovjetike, qé sollén njé pérvojé pér ngritjen e Shkollés sé Larté
Ushtarake shqiptare.

Vémendja ndaj arsimit dhe cilésisé faktikisht po rritej.'* Késhillit té Ministrave e
vlerésonte “..arsim ilarté ushtarak”, dhe qé u reflektua me rritje né formén organizative
me plane e programe mésimore, me kérkesa né rritje ndaj formave té mésimdhénies, té
aplikimit té kritereve bashkékohore si dhe té kérkimit shkencor gé ishte e shkriré
brenda stafit mésimdhénés, pa strukturé organizative mé vete. Veprimtaria kérkimore
e shkencore ishte pjesé e misionit té IAL-ve dhe shpejt u bé pjesé e pandaré e veprimtarisé
sé ASHP-sé, fitoi té drejtén e “qytetarisé” né fillim té vitit 1975, kohé kur u krijua dega
shkencore, qé mbulonte, strategjiné, historing, siguriné e brendshme dhe té jashtme. U
ngrit sektori i studimeve shkencore, qé pérbénte njé strukturé mé vete né pérbérje té
ASHP, ku ndérmori studime té miréfillta né fusha té ndryshme sipas nevojave akademike
té kohés, punime dinjitoze, ku njé pjesé e kétyre punimeve u publikuan né shkallé
kombétare. Stafi i kérkimit shkencor ishte i pérzgjedhur nga shkalla mé e larté e

° Disa ndér intelektualét gé u pranuan né ISSH ishin:Fan Stilian Noli, Ali Asllani, Mit’hat Frashéri, Kristo Floqi,
Krist Maloki, Dom Ndoc Nikaj, At Pashk Bardhi, Hasan Dosti, Hamdi Sulgcebe, Hamit Kokolari, Spiro Konda, Vasfi
Samimi, Rexhep Krasniqi, Odise Paskali, Arshi Pipa, Vedat Kokona, Dedé Gostani, Gaspér Shoshi, Gjelosh Luli,
Lluké Karafili, Gjush Sheldia, etj. AQSH, Fondi dokumentar 200, Viti 1940, Dosja 1.

10 Sipas regjistrimit té€ 30.9.1945, popullsia shqiptare ishte 1.122.044 banoré, numri i analfabetéve: 911.410
banoré, ose 81.22% e popullsisé. Fondit dokumentar t& MPB-s&, Dosja nr.2/48, viti 1945, sipas Protokoll nr 961/
1 daté 1 tetor 1945.

11 Ligji i arsimit té vitit 1949 detyronte moshat deri né 40 vjeg té€ merrnin bazat e shkrimit dhe kéndimit. Nga njé
regjistrim i 1949-és rezultoi se pasné 5 vjet kishin mésuar shkrim e kéndim rreth 130.000 veté dhe kishin mbetur
ende 420.000 analfabeté; mé 1955 u shpall publikisht se né Shqipéri ishte likuiduar analfabetizmi deri né
moshén 40-vjec. Té dhénat arkivore flasin se njé pjesé e popullsisé nuk arriti t& mésonte shkrim e kéndim,
sidomos moshat e médha.

12 UT né 1957 kishte 15 specialitete me 3613 studenté e rreth 320 pedagogé, ndérsa sot ka 6 fakultete, 2
Institute, 174 Programe mésimore; 800 pedagogé dhe 24.000 studenté. https://unitir.edu.al/historiku/, sipas
VKM nr. 207 daté 30.05.1957, “Pér krijimin e Universitetit Shtetéror té Tiranés”. PEérmbledhje Ligjesh e VKM-ve,
Tirané, 1957.

13 Vendim i Byrosé Politike té Komitetit té Partisé me atributet e Késhillit t& Mbrojtjes sé Republikés Nr. 136, mé
daté 10.05.1958, “SHNU u hap pér heré té paré né vendin e quajtur “Rrapii Treshit” (10.5.1958 deri mé 30.6.1966)
né Tirané. Né zbatim té Vendimit 136 dt.10.5.58, ka dalé Urdhéri nr.400 daté 19.12.1958 i Ministrit t€ Mbrojtjes,
“Mbi formimin e SHNU”

14 Mé 1965, arsimi i detyruar kaloi nga 7 né 8 vjet dhe arsimi i mesém i pérgjithshém u shtri né 12 vjet.



intelektualizmit né fushén e sigurisé.” Né Akademi u punuan njé varg temash dhe
rregullore bazé pér siguriné e brendshme dhe té jashtme, qé prej vitit 1969, nisi
organizimin edhe té veprimtarive té karakterit shkencor, diskutime e sesione e
konferenca shkencore.

Né vitin 1972 né Shqipéri themelohet Akademia e Shkencave'®, gé e kishte detyrim
edhe pérthithjen e kontingjenteve pér bashképunim nga strukturat e fushés sé sigurisé
dhe mbrojtjes. Akademia e Shkencave'” i ka rrénjét né té kaluarén e largét kur shqiptarét
punonin né fusha té ndryshme shkencore. Nga viti 1973 Akademisé ju dha e drejta pér
dhénien e gradave shkencore, ku ndérmjet tyre edhe fusha e policimit dhe sigurisé sé
brendshme pérfshi edhe ¢éshtjet e kufirit shtetéror. Né vitin 1975 Akademia Ushtarake
cilésohet nga Késhilli i Ministrave institucioni i vetém pér kualifikimin e oficeréve té
fushés sé sigurisé dhe mbrojtjes,'® ndérsa né vitet ‘90 ju dha e drejta e propozimeve pér
tituj shkencoré, si “Profesor i asociuar”, “Profesor” dhe “Drejtuesi kérkimeve shkencore”,
pér gjithé spektrin e gjeré té lektoréve té fushés sé Mbrojtjes dhe té Sigurisé, pérfshi edhe
policiné dhe kufirin. Késhtu Akademia u bé njé gendér studimore-shkencore e
pérpunimit té mendimit shkencor dhe mbéshtetése e fugishme e trupés pedagogjike
mésimdhénése.!” Thénia proverbiale e Tomas Fuller se, “E sotmja éshté nxénése e sé
djeshmes”, mbetet me vleré pér gjithé kohét, sepse si do té jené ideté e vizioni pér
kérkim zhvillimin sot ashtu do té jeté ai nesér. Kjo éshté e vértetuar praktikisht edhe pér
edukimin policer né térési, sepse kémbana e arsimimit sot tingéllon pér 30-40 vite
rresht. Prandaj institucionalizimi sot merr vleré té shuméfishté pér ardhmériné jo vetém
té arsimimit por dhe té kérkimit shkencor dhe shpérndarjes sé kétij kérkimi né interest
& misionit pér té prodhuar mé shumé dhe mé cilésisht siguri pér publikun.

Institucionalizimi i Kérkimi Shkencor né Akademiné e Sigurisé

Né ményreé té institucionalizuar Kérkimi Shkencor si drejtori mé vete éshté ngritur
pas daljes sé VKM-sé pér ngritjen e Akademisé sé Sigurisé si dhe urdhrit nr. 294 daté
5.6.2015 i ministrit té Punéve té Brendshme, “Pér miratimin e strukturés organike té
Akademisé sé Sigurisé” si dhe urdhrit nr. 91/45.6.2015 i ministrit té Punéve té Brendshme,
“Pér miratimin e strukturés dhe limitit té organikés sé Drejtorisé sé Pérgjithshme té
Policisé sé Shtetit, té ndryshuar”.® Fakt éshté qé né organigramén e Akademisé sé
Sigurisé “Qendra Kérkimore Shkencore” éshté né nivel njésie kryesore né AS, me tre

15 Sektori krijoi njé pérvojé té miré pér punén studimore shkencore dhe njé brez punonjésish shkencoré té
njohur si: Dr. Refik Kucaj, Prof. Dr. Hasan Cipuri, Prof. Dr. Shahin Leka, Prof. Dr. Proletar Hasani, Dr. Vangjel
Kasapi, Dr. Arjan Qirjako, Dr. Myzafer Bonaj, Prof. Dr. Pajtim Ribaj, Dr. Virgjil Janku, Dr. Tago Trajge, etj.

16 Akademia e Shkencave u themelua mé 1972, gjysém shekulli mé paré me 17 anétaré dhe 5 akademiké
korespondenté. Aktualisht ka 24 akademiké, 10 ak asoc, dhe 26 anétaré nderi.

17 Akademisé sé Shkencave i paraprinjé faza e Akademisé sé Voskopojés, e Rilindjes, periudha mes dy luftérave,
dhe faza pas c¢lirimit deri te formimi i ploté i Akademisé sé miréfillté.

18 Me Vendim té Késhillit té Ministrave nr.200 daté 30.07.1979, “Pér dhénien e titujve shkencoré kuadrove
ushtaraké”, ku tituli “Profesor” ju dha Spiro Themistokli Adhami - Komandant i AM, Mendu Habil Backa drejtor
i xhenios; Titulli “Bashképuntor i vjetér shkencor” ju dha Abedin Muharrem Galanxhi, Alfred Spiro Moisiu, Gago
llo Pojani dhe Arian Liambi Qirjako”; VKM-ja €shté nén firmén e Mehmet Shehut dhe Sekretarit té Pérgjithshém
Kico Kasapi. Sipas AQFA, Fondi 100/3, viti 1979, dosja 5, fage 32 dhe 33.

19 Nga viti 1984 e deri sot jané mbrojtur mbi 180 doktoratura té fushave té ndryshme, 11 Prof. Asoc., 10 Prof. Dr.;
shumica e té ciléve pedagogé e punonjés shkencoré té AFA-s€ dhe AS-s€, midis tyre dhe “Doktoré”, “Profesoré
té Asociuar” e “Profesoré”. Qé té gjithé mbulonin fushat e poshtéshénuara: té Sigurisé, mbrojtjes, strategjis€,
policimit, kufirit, historis€ sé artit ushtarak shqgiptar dhe botéror, gjeopolitikén. Né 63 vite studiuan dhe u
diplomuan mbi 8000 oficeré; ndérsa né Akademiné e Sigurisé né gjysém shekulli ka pérgatitur rreth 5400 oficera
policie.

20Té dy urdhérat jané dérguar né Akademiné e Sigurisé me shkresé 2947/3 té datés 08.06.2015, nga Drejtues
Madhor Haki Cako né funksionin e drejtorit t€ Policisé sé Shtetit.
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sektoré.?! Ndérkohé qé né shtrirjen e paré organike QKSH-ja kishte njé personel
pedagogjik prej 9 (nénté) vetésh, nga 47 g€ kishin dy fakultetet bashké me QKSH-né.

Por pas njé viti Akademia e Sigurisé riorganizohet sérish me urdhri nr. 180 daté
15.4.2016 té ministrit té Punéve té Brendshme, “Pér riorganizimin institucional té
Akademisé sé Sigurisé”, duke e béré até me dy njési kryesore: Fakulteti i Sigurisé dhe
Hetimit dhe, Kolegji profesional i larté “Kolegji i Policisé”.

Ndérsa urdhri 491 daté 5.9.2016 “Pér disa ndryshime né urdhrin nr. 294 daté
5.6.2015 té ministrit té Punéve té Brendshme, “Pér miratimin e strukturés organike té
Akademisé sé Sigurisé”, té ndryshuar, Qendra e Kérkimit Shkencor ngelet si e tillé me té
njéjtat funksione nén vartésiné e drejtorit té pérgjithshém té Akademisé sé Sigurisé, por
né kété strukturé i éshté hequr sektori i pérkthimeve dhe ka ngelur me shtaté veté
personel pedagogjik.?2 Né organikén e shtatorit té vitit 2016 jané parashikuar: drejtori
i QKSH-sé: drejtues i paré; shefi i sektorit té kérkimeve shkencore: personel pedagogjik
ikategorisé “Profesor” (prof. dr/prof. asc.), asistent lektor kryekomisar, asistent lektor
(sociolog, psikolog, kriminolog); sektori i botimeve me shefin e sektorit té kategorisé
“Profesor/Docent”, lektor redaktor shkencor me gradé shkencore “Doktor”, teknik
shtypshkronje, dizajnues/operator.

Né vijimési edhe né vitin 2017 ka dalé njé VKM nr. 370 daté 26.4.2017, “Pér
organizimin dhe funksionimin e Kolegjit Profesional té Larté”, si dhe gjithé veprimtaria
e KLP bazohet né ligjin nr. 80/2015, “Pér arsimin e larté dhe kérkimin shkencor né IAL
né Republikén e Shqipérisé”, pika 17. Né radhé kronologjike né vitin 2017 kemi njé
strukturé té re té Akademisé sé Sigurisé bazuar né urdhrin nr. 288 daté 19.5.2017, “Pér
miratimin e strukturés organike té Akademisé sé Sigurisé”. >

Por me kété strukturé QKSH-ja e ruajti statuskuoné, me té njéjtén mision, funksion
dhe detyra, pa ndryshuar struktura e saj si dhe pérbérja e stafit, cka vértetonte edhe
géndrueshméri dhe produktivitet duke u béré gjithnjé e mé e njohur pérballé té gjitha
strukturave té shumta té ngritura dhe shkriré né tre vite té AS-sé me tre struktura té
reja.”” Né kété periudhé shuma totale e AS-sé ishte 162 veté, nga té cilét pér kérkimin
shkencor kishte té angazhuar 7 personel pedagogjik ose 4.3% e efektivit té AS-sé ishin
angazhuar me Kérkimin shkencor né ményré té drejtpérdrejté. Urdhér nr. 176 daté
13.3.2018, “Pér disa ndryshime né urdhrit té MPB-sé, nr. 288 daté 19.5.2017, “Pér
miratimin e strukturés organike té Akademisé sé Sigurisé”, té regjistruar me nr. 2225
daté 13.3.2018 té MPB-sé, qé lidhet vetém me disa shkurtime né departamentin e
ruajtjes dhe té sigurisé si dhe té Kolegjit Profesional té Larté “Kolegji i Policisé”, qé né
fakt lidhet me numrin e punonjésve sipas njésive shpenzuese né Policiné e Shtetit, por
nuk prek numrin e Qendrés sé Kérkimit Shkencor té punonjésve kérkimoré shkencoré
né Akademiné e Sigurisé.

Pas daljes s¢ VKM-sé 881 daté 28.10.2020, nga strukturat drejtuese Politiko-policore
té MPB-sé dhe Policisé sé Shtetit éshté reflektuar me daljen e urdhrit nr. 385 daté
21.12.2021 i ministrit té Punéve té Brendshme, “Pér miratimin e strukturés dhe organikés

21 Né organigramén e vitit 2015 Qendra Kérkimore Shkencore ka pasur Sektorin e Studimeve dhe té kérkimeve,
Sektorin e Botimeve dhe Sektorin e Pérkthimeve, Dok arkivuara, Organigrama e AS-sé, 2015, fage 4.

22 Né organigramén e vitit 2016 Qendra Kérkimore Shkencore ka pasur Sektorin e Kérkimeve Shkencore, Sektorin
e Botimeve dhe Sektorin e Pérkthimeve, Dok arkivuara, Organigrama e re e AS-s€, 2015, fage 4 dhe fage7.

2 VKM nr. 370 daté 26.04.2017, “Pér organizimin dhe funksionimin e Kolegjit profesional té larté”, Tirané, 2017,
faqge 3.

24 Urdhéri i majit té vitit 2017 shfugizoi Urdhérin nr. 294 daté 05.06.2015 té Ministrit t& Punéve té Brendshme, “Pér
miratimin e strukturés organike té Akademisé sé Siguris€”, té& ndryshuar”, sipas pikés 3.



sé Akademisé sé Sigurisé”, qé pritet té hyjé né fuqi me fillimin e efekteve administrative
“né pérfundimin e vitit akademik 2021-2022” (pika 3). Por me kété strukturé té re té
Akademisé sé Sigurisé ka njé ndryshim thelbésor né vartési.

Ndérkohé qé QKSH-ja nga viti 2015 deri mé 2022 ka qené né vartési té
drejtpérdrejté té rektorit té AS-sé, pas tetorit 2022 QKSH-ja kalon né vartési té dekanatit
té Fakultetit té Sigurisé dhe Hetimit, duke u rikthyer me tre sektoré: sektori i kérkimit
shkencor, sektori i botimeve dhe sektori i gjuhéve té huaja. Vartésia strukturore do té
pércaktojé edhe vendin dhe rolin gé do té luajé né vijimési QKSH-ja né planin e kérkimit
shkencor dhe realizimit né térési té misionit té kérkimit shkencor pér Akademiné e
Sigurisé. Né Lidhjen nr. 1 “Organika e Akademisé sé Sigurisé”, qé nga 7 béhet me 10
personel pedagogjik (Shih fage 3 e organikés sé re).? Paré né kéndvéshtrimin e vendit
qé zé né piképamje numerike QKSH-ja né AS éshté né masén 6.4%, ndérsa nése
pérllogaritjen e béjmé né FSH, nga 39 personel pedagogjik qé éshté né total fakulteti 10
personel pedagogjik i ka QKSH-ja, pra 25.6% i pérkasin Kérkimit shkencor, botimeve
dhe sektorit té pérkthimeve.

Né kété formé organizimi pér Akademiné e Sigurisé duhet fugizuar shumé kérkimin
shkencor né Fakultetin e Sigurisé dhe Hetimit éshté hera e paré qé po aplikohet dhe
pritshmeéria e arritjeve do té jeté né fokus té zhvillimeve té ardhshme té Akademisé sé
Sigurisé, qé me ritmet e punés pér akreditim institucional, por edhe programeve
institucioni i Akademisé sé Sigurisé do té keté rritje dhe zhvillim té géndrueshém dhe té
konsoliduar, konsolidim qé do ta sjellé né radhé té paré akreditimi institucional i AS-sé
sipas parametrave té kérkuara né vendimin e Késhillit té Ministrave nr. 824 daté
24.12.2021 “Pér miratimin e Kodit té Cilésisé sé Arsimit té Larté”. Kérkimi shkencor si
né té gjitha institucionet e arsimit té larté né Shqipéri ka faturé financiare, qé nga viti
2015 e né vijimési ka ngelur e njéjté. Llogaritur né pérqindje kérkimi shkencor né
ményré té institucionalizuar éshté zé mé vete né buxhetin e Akademisé sé Sigurisé. Né
ményreé tabelore éshté né kété ményré:

Nr. Viti Buxheti financiar i Buxheti financiar | Buxheti pér Kérkimin Buxheti financiar i
Akademisé sé Sigurisé né iAS-sé shprehur shkencor té shprehur né
total né pérqindje institucionalizuar pérgindje

(QKSH)

1 2015 | 303,780,562 leké 100 % 3,756,180 leké 1.236%

2 2016 254,626,293 leké 100 % 4,469,340 leké 1.75%

3 2017 314,345,000 leké 100 % 4,215,540 leké 1.34%

4 2018 269,044,668 leké 100 % 4,620,180 leké 1.71%

5 2019 304,974,804 leké 100 % 4,216,908 leké 1.56 %

6 2020 266,314,567 leké 100 % 4,128,180 leké 1.55%

7 2021 268,425,000 leké 100 % 4,556,180 leké 1.69%

8 2022 257,983,300 leké 100 % 4,556,180 leké 1.77%

Akademia e Sigurisé zhvillon 76 programe mésimore, té akredituara té studimeve
pér ciklet e studimit né fushén e policimit, rendit dhe sigurisé publike si dhe programe té
trajnimeve dhe kualifikimeve té ndryshme me té gjithé aktorét e sigurisé né Shqipéri.

2% Sipas Urdhérit té MPB-sé, nr. 288 daté 19.05.2017, “Pér miratimin e strukturés organike té Akademisé sé
Siguris€” dhe organikés sé€ AS-sé bashkeélidhur urdhérit. Rregjistruar né drejtoriné e policisé sé shtetit me nr.529/
8 daté 19.05.2017; rregjistruar né MPB me nr. 500/18 daté 19.05.2017, (QKSH-ja: I/4;1/4.1;1/4.2,fage 5.)

26 Sipas Urdhérit nr. 385 daté 21.12.2021 i Ministrit t& Punéve té Brendshme, “Pér miratimin e strukturés dhe
organikés sé Akademisé sé Siguris€”, Tirané, 2022, fage 5 dhe fage 10. Struktura e AS-sé éshté firmosur gjithashtu
nga Drejtori i Pérgjithshém i Policisé sé Shtetit Drejtues Madhor Gledis Nano, ku shuma totale e personelit né
AS éshté 156 veté.
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Studimet pér ciklin e paré dhe té dyté jané pjesé integrale e programeve té karrierés,
por ¢do program lidhshméria me kérkimin shkencor éshté domosdoshmeéri, pér njé té
ardhme té sigurisé publike dhe policimit bashkékohor né Shqipéri. Kérkimi shkencor
pér IAL sikurse éshté edhe AS-ja kérkon akreditim.” Hartimi i dokumentacionit pér
akreditimin institucional té AS-sé éshté pasaporta e diturisé dhe vula e besueshmérisé
institucionale, ndérkohé qé edhe kérkimi shkencor éshté institucionalizuar. Akademia
e Sigurisé gjaté veprimtarisé sé saj ka hedhur hapa cilésoré, duke u shndérruar né njé
gendér mésimdhénése cilésore, por njéherésh edhe studimore shkencore té evidentimit,
studimit dhe pérpunimit té mendimit bashkékohor pér policimin dhe siguriné publike.
Forcimiilidhjeve dhe bashképunimi me institucionet shkencore té vendit dhe té huaja,
ka mundésuar pérmirésimin e kurrikulumit, duke e harmonizuar tematikén e
programeve mésimore edhe me disa akademi homologe Peréndimore té policimit dhe
sigurisé.

Né vijimési éshté reformuar né strukturé, emértim e né programet e procesit mésimor,
né pérputhje me misionin e saj nga periudha né periudhé, duke béré qé nga viti 2015 e
né vijimeési té jeté solide si né strukturé edhe né produktivitet né fushén e kérkimit
shkencor. Kérkimi shkencor i institucionalizuar dhe stacionuar plotésisht né Akademiné
e Sigurisé éshté njé ndér sfidat e ardhmeérisé, por dhe nevojé pér produktivitet dhe
vlefshméri bashképunimi me stafin mésimdhénés. Bazuar né standardet dhe kriteret e
vlerésimit shkencor té konkretizuar né botime, artikuj shkencoré, revisté shkencore,
projekte kérkimore, ku origjinaliteti, risia, metodologjia dhe réndésia té maten me
dobiné pér siguriné publike shqiptare.

Produkti i QKSH-sé nga 2015 deri 2022. Qendra Kérkimore Shkencore (QKSH)
éshté njé ndér njésité kryesore té Akademisé sé Sigurisé, e pércaktuar né vendimin e
Késhillit té Ministrave nr. 185 daté 25.2.2015, “Pér organizimin dhe funksionimin e
Akademisé sé Sigurisé”. QKSH, gjaté késaj periudhe, me kérkuesit e saj shkencor, ka
realizuar 10 projekte kérkimore shkencore sipas kérkesés sé Akademisé sé Sigurisé,
Policisé sé Shtetit dhe Ministrisé sé Punéve té Brendshme né funksion té forcimit té
Policisé sé Shtetit, rendit dhe sigurisé publike né Shqipéri. Kérkimi shkencor i QKSH-sé
éshté i dukshém pérmes aktiviteteve né pjesémarrje, bashképunim dhe prezantim me
punime shkencore né shtaté konferenca ndérkombétare shkencore té organizuara nga
Universitete dhe institucione té tjera arsimore e kérkimore shkencore jashté vendit. Né
bashképunim me Universitete, e institucione té tjera kérkimore shkencore brenda e
jashté vendit, jané realizuar 5 konferenca shkencore ndérkombétare me tematike té
fushés sé rendit e té sigurisé. Né bashképunim me Universitete e institucione té tjera
kérkimore shkencore brenda, jané realizuar 2 konferenca shkencore kombétare me
tematike té fushés sé rendit e té sigurisé.

QKSH-ja ka realizuar botime shkencore té njohura dhe me vleré pér Policiné e
Shtetit. Nga viti 2015 jané pérgatitur dhe botuar njézetekatér numra té revistés “Policimi
dhe siguria”, revisté periodike shkencore e Akademisé sé Sigurisé, ndérkohé qé puna
vijon pér té pasur vazhdimési pune kérkimi shkencor dhe publikimesh né Akademiné
e Sigurisé. Kéto botime kané pasur ndikim dhe kané ngjallur interes jo vetém né qarget
akademike dhe intelektuale né vend e rajon, por edhe né radhét e punonjésve té Policisé
sé Shtetit. Né kéto botime, gjithnjé e mé tepér, po publikojné shkrimet e tyre studiues e
kérkues shkencoré nga sektoré té ndryshém té Policisé sé Shtetit dhe jo vetém. Pérveg

27 Fjala “Akreditim” rrjedh si origjiné nga anglishtja dhe nénkupton “procesin e njohjes zyrtare té njé institucioni
qé plotéson standartet né ushtrimin e njé aktiviteti”.



botimeve fizike (letér) té revistés “Policimi dhe siguria”, ka vazhduar publikimii tyre
edhe elektronik (online). Pér kété jané njoftuar té gjithé strukturat e Policisé sé Shtetit
pér té pasur qasje né to. Eshté pérgatitur, miratuar dhe botuar fjalori shqip anglisht, me
terminologjiné policore, né shérbim té punonjésve té policisé qé jané né vijén e paré té
kontaktit me té huaj qé vijné né Shqipéri. Fokus i kérkimit shkencor né fushén e sigurisé
publike ka synuar fuqji, besueshméri, produktivitet dhe ardhméri. Kérkim zhvillimi né
AS éshté gjithmoné né rritje dhe pjesé e prirjeve té vendeve mé té zhvilluara evropiane,
por edhe fushéveprimit bashképunues qg¢ QKSH-ja e ka mundésuar kété pér institucionin
dhe mésimdhénien policore. Kérkimin shkencor né AS sikurse né gjithé IAL né vendin
toné, por dhe vendet mé té zhvilluara té botés, bazé kané arsimin e larté dhe edukimin,
si motor té inovacionit, konkurrencés dhe cilésisé e efektivitetit té mésimdhénies. Eshté
dashur njé kohé relativisht e gjaté pér té “thérrmuar” mentalitetin, edhe pse kérkimi
shkencor ka fituar gytetariné dhe teza se: “nuk mund té ndahet edukimi nga kérkimi
shkencor” dhe se kérkimi éshté njé element i domosdoshém dhe shumé karakteristik
éshté gjithépranuar.

Akademité, universitetet, IAL-té konsiderohen gjithnjé e mé shumé si institucionet
mé té pérshtatshém pér zhvillimin e kérkimit shkencor, pér dy arsye bazé: lidhja e
drejtpérdrejté e kérkimit shkencor me procesin e mésimit; dhe integrimi i kérkimit me
njé institucion qé éshté mé afér tregut té punés, qé duam té themi edhe policimi éshté
njé treg pune. Kérkimi shkencor nuk mund e nuk duhet té béjé pa komunikimin si dhe
shpérndarjen e produktivitetit shkencor. “Komunikimi shkencor” shpjegon ményrén
se si hulumtuesit/kérkuesit mbasi kané béré kérkime, i publikojné dhe i shpérndajné
rezultatet e kérkimeve, i véné né dispozicion té kolegéve, komunitetit akademik e
arsimor, madje edhe mé gjeré. Né kété proces hyjné edhe té drejtat e autorit, procesi i
shqyrtimit té artikujve nga departamentet, kolegét, burimet ekonomike té IAL, modelet
e reja té publikimit sikurse éshté qasja e hapur (open access), e drejta e aplikimit pér
projektet, ruajtja e vlerave intelektuale té kérkuesve et;.

Kérkimi shkencor dhe produktiviteti i tij vazhdon té jeté njé sfidé jo vetém né AS
por né té gjitha IAL né Shqipéri. Tendencat e futjes né agjendén e ploté institucionale té
kérkimit shkencor né Shqipéri ka mé shumé se njé dekadé, qé éshté né kérkim té
rrugéve pér produktivitetin dhe vlefshmériné e kérkim zhvillimit tashmé né ményré té
institucionalizuar, pa ja léné mé spontanitetit, apo vetém departamenteve mésimoré.
Njé sfidé gé fillon né piramidén e shtetit né Késhillin e Ministrave, MASR, vijon tek TAL-
té, universitetet dhe akademité. Né kété aspekt éshté miratuar marréveshje midis geverisé
sé Shqipérisé dhe BE-s¢, pér pjesémarrjen e Shqipérisé né programin e “Horizon Union”,
me fokus kérkimin shkencor dhe inovacionin. Sfida shqiptare lidhet sot edhe me kérkimin
shkencor dhe inovacionin pér zhvillimin e géndrueshém, ku BE synon té krijojé njé
zoné té pérbashkét, pér kérkimin shkencor dhe inovacionin duke nxitur e promovuar
bashképunimin midis universiteteve, apo institucioneve té kérkimit shkencor si dhe pér
té promovuar liriné akademike dhe kérkimit shkencor.

MASR paguan njé tarifé vjetore, né ményré qé té gjitha institucionet tona té arsimit
té larté, apo ato kérkimore shkencore, té kené mundési qé té marrin pjesé dhe té
konkurrojné me projekte té pérbashkéta me institucionet e BE-sé. Sfida shqiptare éshté
pérthithja e fondeve né raport me kontributin financiar qé paguajmé. Konkurrenca
éshté e larté pasi universitetet dhe akademité shqiptare konkurrojné drejtpérdrejté me
universitetet apo institucionet shkencore evropiane. Ekspertiza éshté domosdoshméri
pér té rritur kapacitet shqiptare pér hartimin e projekteve. Ndérkombétarizimi duke
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bashképunuar me IAL té Evropés né drejtim té organizimit té konferencave té
pérbashkéta apo né puné kérkimore shkencore.

Né Akademiné e Sigurisé sfida dokumentare dhe puna konkrete pér realizimin e
misionit té kérkimit shkencor éshté e lidhur me produktivitetin, me marrédhéniet e
ngushta dhe bashképunimin me stafin mésimdhénés té Fakultetit té Sigurisé dhe Hetimit
si dhe Kolegjin e Larté Profesional té Policisé nén vartésiné e Akademisé sé Sigurisé. Mbi
njézeté marréveshje bashképunimi dhe dritare té hapura té reja qé e béjné institucionin
e Akademisé sé Sigurisé njé institucion té hapur e bashképunues né interes té plotésimit
té misionit edhe pse kérkimi shkencor éshté sfidé themelore pér ta béré até njé trend né
rritje dhe zhvillim, pér tu béré mé atraktivé dhe rezultativé qé produktet e saj té jené, té
ngelen dhe té pérsosen si kontribut pér ngritjen cilésore té arsimimit profesional policor
dhe té krejt fushés sé sigurisé publike né Shqipéri. Kétu nuk béhet fjalé thjesht pér té
plotésuar misionin né ményré shabllone por pér té gjetur rrugé dhe hapésira qé kérkimi
shkencor té jeté njé vleré e pérhershme e institucionalizuar dhe e racionalizuar qé me
strukturén aktuale dhe mundésisht té bashkimit me QKSH edhe té njé sektori/zyre pér
projektet, té béjé té mundur qé Akademia e Sigurisé pas akreditimit té béhet edhe mé e
njohur dhe mé prezent né fushén e kérkimit shkencor né rang kombétar, rajonal, pse jo
edhe né até evropian.

Diskutimet dhe tendencat gé QKSH-ja né AS té mundésohet dhe té kthehet né
Institut Kérkimor Shkencor bazohet pikérisht né veprimtariné shtatévjecare té
suksesshme té QKSH-sé si e para njési strukturore e kérkimit shkencor né AS pér veté
produktivitetin né Konferenca shkencore kombétare e ndérkombétare, né publikim
revistash, né pjesémarrje té stafit té saj né konferencat kombétare qé organizojné
institucionet mé prestigjioze té vendit, né pérfundime e rekomandime té vlefshme pér
legjislativin, Ministriné e Brendshme dhe Policiné e Shtetit. Trendi bashkékohor rajonal,
evropian dhe botéror né ¢éshtjet e sigurisé publike dhe policimit shkon né pérputhshmeéri
té ploté dhe éshté né rritje dhe vlerésim pér té garantuar siguri publike. Projektet e
binjakézimit kané hapur dritare té reja dhe kané sjellé shembuj né Shqipéri qé jané té
prekshém dhe konkreté né fushén e sigurisé publike, edukimit policor dhe sidomos té
kérkimit shkencor. Pérvoja shqiptare ka vértetuar se decentralizimi institucional i njésive
té kérkimit shkencor e ka ulur vlerén kérkimore-shkencore dhe produktiviteti ka gené
jo gjithmoné efektiv.

Kontributi i drejtpérsédre;jti i kérkuesve shkencoré né mésimdhénie e ka rritur
efektivitetin e kérkimit shkencor. Kjo éshté vértetuar edhe né Akademiné e Sigurisé ku
gjithé stafi i QKSH-sé éshté i pérfshiré né mésimdhénie, pra kérkimi shkencor nuk ka
gené kurré i shképutur nga procesi mésimor. Shqipéria ka dy Akademi né spektrit té
Sigurisé (AS) dhe té Mbrojtjes (AFA), ku njéra prej tyre AFA ka krijuar Instituti Kérkimor
Shkencor Ushtarak (IKSHU) me 64 anétaré,” qé ka nisur rrugétimin e kérkimit shkencor
me njé trend té ri rrités né strukturé, buxhetim dhe vlerésim, ndérsa QKSH-ja né Akademi
té Sigurisé me strukturén e re ja kané ndryshuar drejtimin strukturor dhe e ka 1éné me
té njéjtin numér pavarésisht pozicionimit né strukturén e re té AS-sé. Kérkesa pér njé
sektor projektesh e rekomanduar edhe nga specialistét finlandezé dhe estonezé té projektit

28 Bazuar né VKM Nr 156, daté 19.02.2020, “Pér dhénien e statusit té veganté AFA-sé”.

29 Mé 26.04.2022 u zhvillua konferenca shkencore ndérkombétare “Kérkimi shkencor dhe siguria publike”, né
ambientet e “Xheko Imperial Hotel”, nga Akademia e Sigurisé, né bashképunim me Projektin e Binjakézimit té
financuar nga BE, ‘Pér forcimin e kapaciteteve dhe efikasitetit té Akademisé sé Sigurisé’, me pjesémarrje
ekspertésh nga Shqipéria, Kosova, Finlanda dhe Estonia.



té Binjakézimit éshté njé rekomandim i bazuar né nevojat aktuale dhe perspektive té
Akademisé sé Sigurisé® qé pas procesit té€ akreditimit institucional té realizojé misionin,
edhe pérmes projektesh té nivelit kombétar e ndérkombétar té fushés sé sigurisé publike
e policimit me géllim qé té rrité vlefshmériné e produktivitetin né uljen e kriminalitetit.
Institucionalizimi dhe debati pér raportin e kérkimit shkencor né funksion té sigurisé
publike i shérben forcimit té pérgjithshém institucional té sé ardhmes sé géndrueshme,

pér té krijuar njé institucion té edukimit policor né nivelit evropian, té mbéshtetur

fuqimisht nga Qendra e Kérkimit Shkencor. Kétu géndron edhe gurthemeli i zhvillimit
té konkurrencés edhe né kérkim gé lidhet me cilésiné e sistemit té arsimit né fushén e
sigurisé, duke prodhuar mé shumé siguri publike, integrim, sinergji g€ né mijévjecarin e
treté, né shekullin XXI, IAL té plotésojé nevojat pér “fuqi punétore té specializuar” té

fushés sé sigurisé publike.
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Kerkim, zhvillim dhe inovacion
ne Kolegjin Universitar te Policise
(POLAMK)

Dr. Vesa MUTTILAINEN

Shef i sektorit té kérkimit shkencor, Kolegji Universitar i Policisé, Finalndé (POLAMK)
=

1. Prezantimi

Identiteti i dyfishté i Kolegjit Universitar té Policisé (POLAMK) si njé njési policore
kombétare dhe njé institucion i arsimit té larté i jep Kolegjit njé status dhe mision unik
midis institucioneve finlandeze té arsimit té larté. Ky rishikim pérshkruan aktivitetet e
Kolegjit pér kérkimin, zhvillimin dhe inovacionin (KZHI), duke u fokusuar né disa
kéndvéshtrime strategjike, mundési financimi dhe tema té projektit. Rishikimi éshté njé

version i pérditésuar i artikujve té méparshém pér té njéjtén temé (Muttilainen &
Houtsonen 2018 dhe 2021).

2. Piképamjet strategjike

Ligji pér Kolegjin Universitar té Policisé (1164/2013, seksioni 2) pércakton se njé
detyré statutore e kolegjit éshté “té angazhohet né kérkimin dhe zhvillimin e aplikuar,
duke i shérbyer planifikimit dhe zhvillimit té policisé dhe sigurisé sé brendshme, si dhe
arsimimit né Kolegjin Universitar té Policisé. “ (Figura 1).



Kérkimidhe
zhvillimi i
aplikuar

Figura 1. Mandati ligjor i aktiviteteve té KZHI né POLAMK

Udhézimet e KZHI (2020) specifikojné detyrat statutore. Ata synojné 1) té
prodhojné kérkime dhe inovacione né njé ményré afatgjaté pér zhvillimin e njé shogérie
té sigurt dhe té drejté, 2) té ndértojné njé bazé njohurish pér edukimin policor dhe
ekspertizén policore, dhe 3) té jené njé kolegj universitar i shquar dhe ndérkombétar
dhe njé partner projekti né sektorin e sigurisé. Udhézimet e KZHI theksojné gasjet
largpamése, bashképunimin e brendshém, partneritetet solide dhe pérgjegjésiné sociale.

Aktivitetet e KZHI pérfshijné kérkimin, zhvillimin dhe inovacionin, té tilla si projekte
KZHI, publikime, analiza, teza dhe projekte studentore (shih Kérkim dhe zhvillim
2021). Ato pérfshijné gjithashtu pérpilimin dhe prezantimin e historisé sé policisé,
aktivitete té caktuara té CEPOL-it, projekte pér ndértimin e kapaciteteve dhe disa pjesé
té shérbimeve arsimore té bazuara né tarifa. Mbi 30 eksperté me kohé té ploté té
punésuar né pozicionet e KZHI korrespondojné me rreth 15 pérqind té ngarkesés sé
kolegjit. Gati gjysma e kétyre ekspertéve jané duke punuar né projekte KZHI bazuar
né financimin thelbésor buxhetor ose financimin e jashtém nga burime kombétare dhe
ndérkombétare.

Njé perspektivé e bazuar né kérkim, financimi kombétar dhe qgasje sociologjike dhe
kriminologjike karakterizuan profilin e aktiviteteve té KZHI né POLAMK deri né
fillim té viteve 2010. Q€ kur u shfaq, aspektet kané pérfshiré njé perspektivé mé jetike
zhvillimore, dimension teknologjik, financim ndérkombétar dhe njé qasje
shumédisiplinore (FINEEC 2018; projektet KZHI 2021).

Aktualisht, operacionet e projektit né POLAMK pérbéhen nga projekte kérkimore
dhe projekte té fokusuara né zhvillim dhe inovacion. Zakonisht, té dyja qasjet mund té
pérfshihen né té njéjtin projekt. Projektet e orientuara nga kérkimi synojné té publikojné
rezultatet e kérkimit né forume shkencore kombétare dhe ndérkombétare dhe né
forume té tjera. Projektet e orientuara drejt zhvillimit prodhojné gjithashtu rezultate té
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ndryshme nga publikimet, p.sh., testet e teknologjive, mjetet e vlerésimit té rrezikut ose
materialet edukative.

3. Aktivitetet e KZHI me pak fjalé

Té dhénat empirike, té tilla si regjistrat, anketat dhe materialet e intervistave né
projekte qé theksojné kérkimin, pérdoren zakonisht. Disa nga kéto projekte lejojné
pérséritjen e njé dizajni kérkimor té krijuar mé paré. Projektet e méposhtme sasiore
pérsériten rregullisht dhe bazohen kryesisht né financime thelbésore nga buxheti i shtetit
(Tabela 1).

Tabela 1. Shembuj té projekteve té pérséritura té orientuara nga kérkimi

Projekti Pérmbajtja Shpeshtésia
Barometrii personelit Anketa pérpunonjésit e policisé pér mirégenien | Njé heré né 3-4 vjet
policor né puné

Barometrii policisé Njé sondazh qytetarmbiaktivitetet e policisé Dyvjetore

dhe siguriné e brendshme
Efektivitetii arsimimit | Vlerésimet e arsimit né nivel diplome bazuarné | Vjetore/dyvjetore

policor mendimet e studentéve dhe materiale té tjera

Pérdorimi i forcés Karakteristikat e situatave té pérdorimit té Vjetore
forcésné dosjet e policisé

Krimet e urrejtjes Karakteristikat e rasteve té€ krimeve té urrejtjes Vjetore
né dosjet e policisé

Krimi i korrupsionit Karakteristikat e rasteve té krimit té Njé€ heré né 4-5 vjet
korrupsionit né dosjet e policisé

Ambienti operativ i Koleksione artikujsh me tema té ndryshme qé Vjetore

policisé lidhen me policiné dhe siguriné e brendshme

Shumé projekte té vecanta afatshkurtra pérfagésojné gjithashtu njé qasje té
bazuar né kérkime. Vitet e fundit, kéto projekte jané realizuar me tema si krimi i
urrejtjes, imigracioni, krimi kibernetik, pastrimi i parave, krimi mjedisor,
korrupsioni, trafikimi i genieve njerézore, dhuna né familje, krimet ndaj fémijéve,
elasticiteti, gatishméria pér kriza dhe kércénime, barazia gjinore, dhe siguria né
trafik. Gama e temave té projekteve té KZHI éshté plotésuar nga koleksionet e
artikujve mbi mjedisin operativ té policisé (p.sh., Muttilainen & Huotari 2018;
Huotari 2021).

Pérveg kétyre temave, POLAMK kujdeset pér studentét e doktoraturés qé
pérgatisin disertacionet e tyre universitare duke ofruar lehtésira. Zakonisht, kéta
studenté mbéshteten me financime nga fondacione té ndryshme. Gjithashtu, disa
anétaré té stafit aktualisht jané né proces doktorature.

Marrja e fondeve shtesé éshté kthyer né njé zgjedhje té shkélqgyer strategjike.
Né vitet e fundit, financimi i jashtém pér projektet e kérkimit dhe zhvillimit dhe
ngritjes sé kapaciteteve ka qené rreth 1.5 milioné euro né vit. Ky financim ka béré
té mundur punésimin e stafit té KZHI me afat té caktuar pér zbatimin e projekteve.
Mé poshté jané renditur projektet mé té réndésishme té kohéve té fundit, né
vazhdim ose té ardhshém bazuar né financimin e BE-sé dhe financime té tjera té
jashtme (Tabela 2).



Projekti Pérmbajtja Financimi

Binjakézimi i Forcimi i Kapaciteteve dhe Efikasitetit t& Akademisé sé& Binjakézimi i BE-s&

Shqipérisé Sigurisé - Shqipéri

ARICA Vlerésimi i treguesve té riskut t& abuzimit seksual t& BEISF-P
fémijéve

BuildERS Ndértimi i qéndrueshmérisé dhe kapitalit social t& Horizont i BE-s& 2020
komuniteteve evropiane

IMPROVE Pérmirésimi i aksesit né shérbime pér viktimat ¢ dhunés EU Horizon Europe
né familje

FERMI Zbutés i riskut t& lajmeve t€ rreme EU Horizon Europe

Procsead Parandalimi i abuzimit dhe shfrytézimit seksual t& KB
fémijéve né Darknet

Kyber-Eop Ofrimi i arsimit t& synuar pér népunésit civilé t& BEISF-P
angazhuar né parandalimin e krimit kibernetik

Movi Krijimi i modeleve & politikave pér policiné pér t& MPB, Finlandé

mbéshtetur menaxhimin e planifikuar t& veprimeve me
shumé autoritete

Cepol Agjencia e Bashkimit Evropian pér Aktivitetet e trajnimit | BE
€ Agjencive t& Zbatimit t& Ligjit
Digital Twin Modelimi 3D i zonés sé trajnimit né POLAMK MPB, Finlandé
Virvotieto Shkémbimi vullnetar i informacionit ndérmjet autoriteteve | Qeveria finlandeze
Proosa Zhvillimi i kompetencés sé& projektit né degén MPB, Finlandé
administrative t&¢ Ministrisé sé Brendshme
Digniteas Sfidat né ndérhyrjen né dhunén digjitale ndaj grave né Qeveria finlandeze
punén e policisé, procedurat penale dhe shérbimet
mbéshtetése
Viesti Modelet ndérkombétare t& komunikimit publik t& policis¢ | MPB dhe NPB,
dhe shfrytézimi i tyre né Finlandé Finlandé

Tabela 2. Projektet mé té réndésishme me financim té jashtém 2022

Financimi i projektit nga Ministria e Brendshme ose Bordi Kombétar i Policisé ka
mundésuar tradicionalisht aktivitetet e projekteve kombétare. Megjithaté, sigurimi i
njé financimi té tillé ka réné gjaté zvogélimit té burimeve té administratés publike dhe
krijimit té instrumenteve té reja té financimit ndérsektorial. Kjo éshté arsyeja pse financimi
ijashtém ndérkombétar ka dalé té jeté gjithnjé e mé kritik pér POLAMK.

Ka mundési pér té marré financime té jashtme té projekteve, vecanérisht pér projekte
té orientuara drejt zhvillimit, duke synuar ¢éshtje mjaft té gjera sigurie pértej policimit
ose fenomeneve mé gendrore té sigurisé qé konsiderohen si prioritete strategjike (p.sh.,
imigrimi, krimi kibernetik, krimi mjedisor, dhuna né familje). Ka mé pak vend pér
projekte mé té ngushta, duke analizuar né ményreé eksplicite pérmbajtjen e modeleve
alternative té funksionimit pér punén praktike té policisé. Megjithaté, kéto tema mund
té jené relevante dhe té pérshtatshme pér tezat e studentéve.

4. Vérejtje pérfundimtare

Bazuar né auditimin ndérkombétar té sistemit té cilésisé sé Kolegjit Universitar té
Policisé (FINEEC 2018), elementét thelbésoré té projektit dhe operacioneve té publikimit
té kolegjit jané né rrugén e duhur. Kolegji ka njé gamé té gjithanshme projektesh KZHI
qé pérfshijné njé rrjet té gjeré partnerésh. Njé lidhje e drejtpérdrejté me aktivitetet
operacionale té policisé ofron njé mundési unike pér té kryer aktivitete KZHI.

Mé lart, kam pérshkruar aktivitetet dhe projektet e KZHI té zbatuara kryesisht nga
anétarét e stafit té KZHI. Megjithaté, pjesa mé e madhe e punés sé KZHI kryhet si pjesé
e tezave diplomés sé studentéve, té cilét mund té zgjedhin midis detyrave té kérkimit té
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aplikuar dhe zhvillimit praktik. Tezat e fundit, pér shembull, prodhojné udhézime ose
procedura té reja si rezultat pér departamentin e policisé. Pér mé tepér, projektet e
studentéve bazohen né detyrat e klientéve. Pjesémarrésit zakonisht bashképunojné pér
té kérkuar njé zgjidhje pér problemin e paraqitur. Puna e studentéve dhe projektet e
financuara nga jashté té organizatés gjithashtu mund té kombinohen, pér shembull, né
ményré qé studentét té kryejné njé pjesé té kufizuar té detyrave té projektit.

Me qéllim té ndikimit dhe shfrytézimit té rezultateve té aktiviteteve té KZHI, do té
ishte thelbésore té inkurajohen studentét dhe mbikéqyrésit e tyre qé té marrin pjesé mé
shpesh né punén e projektit. Lidhja midis kérkimit dhe arsimit éshté forcuar gradualisht,
por mund té ndértohen lidhje edhe mé té forta midis studentéve, mésuesve, studiuesve
dhe organizatave qé autorizojné projektet.

Sé fundi, organizata e policisé jo gjithmoné di té pérdoré térésisht rezultatet e
prodhuara né projektet e KZHI. Megjithaté, situata po ndryshon gradualisht, pasi njé
diplomé universitare u ofron studentéve njé gatishméri mé té madhe pér puné kérkimore
dhe zhvillimore, dhe praktikat e vendimmarrjes té bazuara né njohuri pérhapen né
organizaté.
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Elementet thelbésore te te nxenit,
neé trajnimin e sigurise kibernetike

Dr. Mika KARJALAINEN
Kérkues shkencor, Instituti i KErkimeve Gjoehapésinore (FGI), Finalndé
Dr. Anna-Liisa OJALA (foto)
Kérkuese shkencor, Universiteti i Shkencave té Aplikuara (JAMK), Finalndé

igjitalizimi prek pothuajse té gjitha proceset e biznesit né botén peréndimore;
késhtu, ¢éshtjet e sigurisé kibernetike jané béré gjithnjé e mé shumé ¢éshtje té
procesit té biznesit. Shumé eksperté té sigurisé kibernetike punojné né profesione dhe
pozicione (p.sh., eksperté té sigurisé kibernetike né banka) qé rralléheré u kérkojné
atyre té pérballen me shpérqgendrime dhe ndérhyrje kibernetike né jetén reale - situata
té referuara mé poshté si incidente. Megjithaté, ata duhet té jené kompetent pér té
njohur incidentet dhe pér t'iu pérgjigjur né ményré té pérshtatshme atyre. Pér t'u béré
eksperté, specialistét e sigurisé kibernetike té fushave té ndryshme kérkojné trajnim té
vazhdueshém né shérbim pér té ruajtur dhe avancuar ekspertizén e tyre né botén e
sotme qé ndryshon me shpejtési.
Né studimin toné, ne shqyrtuam kérkesat pér zbatimin optimal té trajnimit né

Teksti aktual bazohet né njé punim shkencor, “Mjedisi autentik i t€ nxénit pér trajnimin né shérbim té sigurisé
kibernetike: njé studim cilésor”, i botuar si njé printim paraprak né Revistén Ndérkombétare té Edukimit Inxhinierik
té Vazhdueshém dhe té Nxénit gjaté gjithé jetés (2023/e ardhshme) .



shérbim pér té siguruar té mésuarit e kompetencave individuale dhe organizative qé
éshté thelbésore pér pérballimin e situatave komplekse té jetés reale dhe ruajtjen e
performancés sé procesit té biznesit né rastin e incidenteve té sigurisé kibernetike. Ne u
fokusuam si né mjedisin fizik (pérfshiré zbatimin e teknologjisé) ashtu edhe né aktet dhe
ndérveprimet pedagogjike, té cilat pérmirésojné zgjidhjet pedagogjike té trajnimit né
shérbim. Proceset e biznesit, né kété rast, nénkuptojné té gjitha “grupet e aktiviteteve
pjesérisht té porositura” komerciale dhe jo-tregtare qé synojné té arrijné njé qéllim
(Hammer dhe Champy, 1993) té kryera nga kompani, aktoré publiké dhe organizata
jofitimprurése. Késhtu, proceset e biznesit mbulojné edhe veprimet e organizatave té
sigurisé.

Pér té ekzaminuar kompetencat kritike qé duhet té trajnohen né trajnimin né
shérbim té sigurisé kibernetike, ne zhvilluam intervista tematike me pesé eksperté té
sigurisé kibernetike, té cilét kané marré pjesé dhe kané projektuar trajnime pér siguriné
kibernetike. Universiteti i Shkencave té Aplikuara JAMK ka organizuar kété trajnim;
ato jané zhvilluar né njé mjedis kibernetik realist global (RGCE), njé gamé kibernetike e
pasur me vegori qé bashkon njé boté realiste globale dhe mjedise té téra organizative né
njé re private té izoluar. Intervistat pérbéheshin nga dy faza. Faza e paré filloi me pyetje
né lidhje me pérvojén e té intervistuarit si specialist dhe zhvillues gamé. Mé pas, ata
vazhduan té eksplorojné perceptimet e tyre se si gama i shérbeu (ose nuk u shérbente)
nevojave té klientéve. Né fazén e dyté, atributet e njé mjedisi autentik té té nxénit
(Herrington dhe Oliver, 2000) iu prezantuan té intervistuarve né PowerPoint. Cdo
vjeshté prezantohej njé atribut i pérkthyer né finlandisht. Dy pyetje u béné pér secilin
atribut: (1) Si e véné né praktiké kété atribut diapazoni dhe praktikat e sigurisé kibernetike
dhe (2) a mund té béhet dicka mé miré né té ardhmen?

Qasja joné ishte rrémbyese (Graneheim et al., 2017), duke kombinuar metodat
induktive dhe deduktive. Né studimin aktual, kjo do té thoshte se analiza joné ishte e
drejtuar nga té dhénat; megjithaté, ne pérdorém gjithashtu konceptet e Herrington dhe
kolegéve (2010) né kodimin toné pér té reflektuar mbi perceptimet e ekspertéve dhe
pérfundimisht 1évizém pérpara dhe prapa midis té dhénave dhe teorisé pér té krijuar
njé kuptim té ploté té fenomenit dhe pér té forcuar interpretimin toné té té dhénave.

Rezultatet

Analiza joné identifikoi tre komponenté themeloré qé ishin té gjithépranishém gjaté
ruajtjes sé sigurisé kibernetike pér proceset e biznesit. Siguria kibernetike ndodh gjithmoné
né njé mjedis dixhital. Pér mé tepér, siguria kibernetike nuk kryhet kurré e vetme kur
sigurohet performanca e procesit té biznesit (Dawson dhe Thomson, 2018): ajo
gjithmoné pérfshin bashképunimin midis ekipeve, dhe ekipi shpesh pérfshin personel
nga nivele ose funksione té ndryshme té njé organizate apo edhe nga organizata té tjera.
Sé paku, njé rrjet bashképunétorésh ose klientésh duhet té informohet né rast té njé
incidenti té sigurisé kibernetike. Pér mé tepér, kompleksiteti éshté gjithmoné i dukshém
pér shkak té mjediseve né té cilat proceset e biznesit ndeshen me kércénime té sigurisé
kibernetike (Karjalainen dhe Kokkonen, 2020; Karjalainen et al., 2019). Kéta
komponenté themeloré ne i emértuam shtresén e teknologjisé, shtresén njerézore dhe
shtresén e kompleksitetit, té cilat ishin tre temat qé pérshkuan té gjitha kategorité (d.m.th.,
elementét qé duhet té pérfshijé njé mjedis optimal trajnimi né shérbim pér té siguruar
trajnimin e duhur té individéve dhe organizatave né kompetencat e nevojshme pér
trajtimin e incidenteve té sigurisé kibernetike né jetén reale) dhe sigurimin e mirémbajtjes
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sé performancés sé procesit té biznesit.

Pérpara formimit té kategorive té nivelit mé té larté, ne identifikuam teté lloje té
ndryshme elementesh né té dhéna, té cilat i referoheshin trajnimit né:

- mjedisin teknik ku zhvillohen proceset e biznesit dhe incidentet kibernetike dhe
zgjidhjet e duhura

- funksionalitetet e ndryshme té njé organizate

- procesin e interpretimit

- zinxhirét e komandave dhe roleve dhe pérgjegjésive

- besimin social dhe punén midis ekipeve dhe grupeve té njerézve

- marrédhéniet me publikun

- komunikimin ndérmjet ekipeve (si té kryhet njé analizé risku, duke pérfshiré
analizén shkak-pasojé)

- formulimin e koncepteve ndér-ekipore qé ata mund té ndajné (shpesh me personel
nga organizata té ndryshme).

Té gjithé kéta elementé lidhen me nevojat e klientéve dhe nxénésve. Kjo do té
thoshte se efekti né jetén reale dhe efikasiteti i ushtrimit varej nga bashké-projektimi me
klientin pér té mbéshtetur nevojat e organizatés.

Bazuar né kéto teté elementé, ne analizuam dhe formuluam katér kategori té nivelit
meé té larté: teknologjité, ndérveprimin njerézor, funksionalitetet organizative dhe
politikat e kompanisé. Mjedisi teknik qé duhet mésuar dhe zotéruar éshté njé entitet
kompleks me shtresa té€ ndryshme. Né vend qé té ishte njé mjedis teknologjik i izoluar,
specialistét e sigurisé kibernetike e perceptuan até si vetém njé komponent té njé procesi
biznesi. Né varési té objektivit té té nxénit, né njé mjedis té pérparuar mésimor té stilit té
arenés kibernetike (Karjalainen dhe Kokkonen 2020), nxénésit mund t’i caktohet njé
rol ose detyré pér t'i mundésuar ata té praktikojné té gjitha shtresat teknike té
pérmendura, duke rritur késhtu té kuptuarit e tyre pér ¢éshtjet e specializuara té
organizatés.

Kategoria e dyté né té cilén ndiqej té nxénit né praktiké u fokusua né funksionalitetet
e ndryshme té njé organizate. Mund té thuhet se niveli teknik prodhon fenomene té
sigurisé kibernetike dhe rreziget e kétyre fenomeneve duhet té menaxhohen, zbuten
ose eliminohen nga funksionalitetet e ndryshme té integruara né organizaté. Kategoria
e treté mbulon perceptimet e ekspertéve té sigurisé kibernetike né lidhje me normat,
rregulloret dhe detyrimet e ndryshme qé organizatat pérdorin pér té udhéhequr dhe
menaxhuar operacionet e tyre. Njé ushtrim i sigurisé kibernetike éshté njé mjet i miré
pér krahasimin dhe matjen e aftésisé sé njé organizate pér té vepruar sipas udhézimeve,
pér té verifikuar kohén e duhur té arsimimit dhe pér té identifikuar nevojat e mundshme
pér pérditésime. Kategoria e katért pérfshinte perceptimet e ekspertéve té sigurisé
kibernetike pér komunikimin brenda organizatés, interpretimet e tyre pér até qé
llogaritet si njé incident, té kuptuarit e tyre té situatave qé duhet té pérgjigjen dhesita
béni kété, dhe reflektimet e tyre mbi frymén dhe besimin e ekipit. Aftésia e personelit
teknik pér té komunikuar né ményré efektive dobésité ose rreziget né njé mjedis teknik
operativ me personin qé merret me operacionet e biznesit té njé organizate éshté
thelbésore.

Diskutim
Duke kontribuar né studimet e méparshme mbi pedagogjiné simuluese (Lathleiff,
2019; Rystedt et al., 2019), studimi aktual vé né dukje se duke marré pjesé si njé



organizaté (dhe jo individualisht) dhe duke praktikuar té gjithé procesin e veprimit (né
vend se vetém disa situata ose shembuj), operacionet mund té menaxhohen si¢ duhet
pér té siguruar qé performanca e biznesit té ruhet pas njé incidenti té sigurisé kibernetike
né jetén reale. Kjo nénkupton pérfshirjen e té gjitha pjeséve thelbésore té procesit, duke
pérfshiré mjedisin teknik dhe zgjidhjet, funksionalitetet e njé organizate, analizén praktike
té rrezikut, rolet dhe pérgjegjésité e réndésishme, grupin e njerézve qé zakonisht punojné
sé bashku dhe komunikimin midis organizatave dhe partneréve té tyre si pjesé e trajnimit
né shérbim. Né kété ményré, i gjithé procesi i veprimit kur ndodh njé incident i sigurisé
kibernetike mund té simulohet né njé ushtrim.
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Projekti i Binjakezimit “Forcimi i
kapaciteteve dhe efikasitetit te
Akademiseé seé Sigurise”: Nje fillim

i shkelqyer pér bashképunimin
ndérkombetar pér kérkim dhe zhvillim

Dr. Tiina KOIVUNIEMI

Kérkuese shkencore, Kolegji Universitar i Policis€, Finalndé (POLAMK)
Késhilltar Rezident i Binjakézimit (RTA)
=

dérkombétarizimi dhe bashképunimi jané thelbésore pér institucionet moderne
té Arsimit té Larté. Bashképunimi me partnerét duhet té ndiqet si né arsim
ashtu edhe né kérkim. Njé parakusht pér bashképunim té frytshém éshté qé partnerét
té shohin interesa té ngjashme dhe t’i besojné njéri-tjetrit. Bashképunimi duhet té jeté i
dobishém pér té gjitha palét. Pérfitimet e bashképunimit praktik pérfshijné zhvillimin e
aftésive, zgjerimin e rrjeteve, dukshmériné dhe mundésité pér ndikim. Bashképunimi i
shkélgyer nuk éshté vetém ndérmjet organizatave, por kérkon gjithmoné marrédhénie
efektive né nivel personal.
Konferenca shkencore e organizuar si pjesé e aktiviteteve té projektit té Binjakézimit
né bashképunim mes partneréve té projektit éshté njé shembull i shkélgyer i
bashképunimit. Né bashképunim, eksperté dhe studiues nga Akademia e Sigurisé,
Akademia e Policisé dhe JAMK organizuan kété konferencé, e cila u mundésoi
partneréve nga Shqipéria, Finlanda, Estonia dhe Kosova té takohen dhe diskutojné,
shkémbejné ide dhe té mésojné pér hulumtimet e njéri-tjetrit.
Projekti i Binjakézimit, i cili filloi né janar 2020, ka ofruar njé mundési té shkélqyer
pér té ndértuar bashképunimin mes partneréve. Ai ka ndihmuar né zhvillimin e
aktiviteteve K&Zh té Akademisé sé Sigurisé népérmjet bashképunimit ndérmjet



ekspertéve. Projekti ka ofruar gjithashtu njé fillim té shkélqyer pér bashképunim né
fushén e kérkimit.

Projekti éshté realizuar né kushte ndonjéheré shumeé sfiduese. Pér shkak té pandemisé
Covid-19, njé pjesé e projektit u realizua né distancé, me eksperté té aktivitetit qé
punonin né Finlandé dhe Estoni dhe eksperté té Akademisé sé Sigurisé né Shqipéri.

Instrumenti i Binjakézimit

Binjakézimi éshté njé instrument i drejtuar nga politika qé mbéshtet bashképunimin
institucional ndérmjet administratave publike né Shtetet Anétare té BE-sé dhe vendeve
partnere. Ai éshté njé instrument i Bashkimit Evropian pér bashképunimin institucional
ndérmjet Administratave Publike té Shteteve Anétare té BE-sé dhe vendeve pérfituese
ose partnere. Parimi themelor i binjakézimit éshté té mundésojé bashképunimin ndérmjet
ekspertéve nga shtetet anétare té BE-sé dhe vendeve pérfituese bazuar né aktivitetet
mes kolegéve. Vendet pérfituese jané Shqipéria, Bosnja dhe Hercegovina, Kosova, Mali
1Zi, Magedonia e Veriut, Serbia dhe Turqia (Instrumenti pér Asistencén e Para-Aderimit,
IPA). Pérveg késaj, disa vende pérfituese mund té marrin pjesé né aktivitetet e
Binjakézimit si pjesé e Politikés Evropiane té Fqginjésisé (ENP). Kéto vende jané Algjeria,
Egjipti, Izraeli, Jordania, Libani, Maroku, Palestina, Tunizia, Armenia, Azerbajxhani,
Bjellorusia, Gjeorgjia, Moldavia dhe Ukraina.

Binjakézimi né rajonin IPA synon té mbéshtesé transpozimin, kryerjen dhe zbatimin
e legjislacionit té BE-sé. Né kéto raste fokusi éshté né ngritjen e kapaciteteve dhe
mbéshtetjen e zhvillimit pozitiv né rajon. Projektet e binjakézimit kontribuojné né
ndarjen e praktikave té mira dhe nxitjen e marrédhénieve afatgjata midis administratave
té vendeve ekzistuese dhe té ardhshme té BE-sé. Kuadri i Politikés Evropiane té Fqinjésisé
synon té ndértojé kapacitetet administrative té administratés publike. Metodat e
pérdorura pérfshijné, pér shembull, trajnimin dhe mbéshtetjen e riorganizimit. Idejae
projekteve té binjakézimit éshté té bashkojé organizatat né shtetet anétare dhe vendet
pérfituese, té cilat kané njé strukturé dhe mandat té ngjashém. Parimi kryesor éshté
bashképunimi dhe zhvillimi mes kolegéve. Njé projekt i suksesshém Binjakézimi kérkon
pérfshirjen dhe angazhimin e stafit té organizatave pérfituese dhe zotérimin e procesit
té zhvillimit. Né njé projekt binjakézimi, zhvillimi synon té arrijé rezultate té
detyrueshme. Projektet pérdorin metoda té ndryshme pune, té tilla si seminare, sesione
trajnimi, misione ekspertésh, vizita studimore, praktika dhe késhillime, dhe metoda té
tjera té mésuarit-duke-béré. Aktorét kritiké né projektet e binjakézimit jané Menaxheri
i Projektit té Shtetit Anétar, Késhilltari Rezident i Binjakézimit (RTA), Ekspertét
Afatshkurtér (STEs), Udhéheqési i Projektit Pérfitues, RTA pérfituese dhe administrata
dhe stafi i organizatés pérfituese.

Projekti i binjakézimit né Akademiné e Sigurisé

Forcimi i Kapaciteteve dhe Efikasitetit té Akademisé sé Sigurisé — Shqipéri filloi né
janar 2020, duke pérfunduar mé 30.9.2022. Buxheti i pérgjithshém i projektit éshté 2
000 000 euro.

Qéllimi i projektit.

Projekti synon té pérmirésojé kapacitetet arsimore dhe trajnuese, aftésité kérkimore
shkencore dhe menaxhimin e pérgjithshém té Akademisé Shqiptare té Sigurisé né ofrimin
e programeve arsimore profesionale pér Policiné e Shtetit Shqiptar dhe Agjencité e
tjera té Zbatimit té Ligjit. Projekti mbéshtet Akademiné e Sigurisé né pérditésimin e
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vizionit té saj strategjik dhe planifikimit operacional, duke ndértuar kapacitetet e saj
njerézore dhe té tjera, dhe mundéson ndarjen e njohurive ndérmjet ekspertéve
shqiptaré, finlandezé dhe estonezé né trajnimin e zbatimit té ligjit. Objektivi i pérgjithshém
iprojektit éshté té forcojé sundimin e ligjit né Shqipéri duke pérmirésuar sistemin arsimor
pér agjencité e zbatimit té ligjit né pérputhje me acquis té BE-sé, standardet
ndérkombétare dhe praktikat mé té mira. Projekti ka dy komponenté:

- Komponenti I: Qeverisja dhe menaxhimi i Akademisé sé Sigurisé u pérmirésua
dhe u pérafrua me standardet e BE-sé.

- Komponenti 2: Zhvillimi i kapaciteteve éshté forcuar bashképunimi
ndérinstitucional.

Té dy komponentét kané nén-rezultate. Nén-rezultatet pér komponentét jané:

- Nén-rezultati 1.1: Mandati dhe funksionet e Akademisé sé Sigurisé (AS) jané té
harmonizuara me kuadrin ligjor dhe organizativ, né pérputhje me standardet e BE-sé.

- Nénrezultati 1.2: Procedurat administrative, geverisja dhe menaxhimi i Akademisé
sé Sigurisé jané pérmirésuar

Nénrezultati 2.1: Kapacitetet e trajnimit dhe kérkimit té Akademisé sé Sigurisé jané
pérmirésuar.

Nénrezultati 2.2: Bashképunimi ndérinstitucional me agjencité e tjera ligjzbatuese
éshté plotésisht funksional.

Projekti pérfshin katér partneré nga vendet anétare té BE-sé. Partneri kryesor éshté
Kolegji Universitar i Policisé nga Finlanda, dhe partneri dytésor éshté EASS nga Estonia.
Dy partnerét e tjeré jané Universiteti i Shkencave té Zbatuara JAMK dhe Instituti
Finlandez i Menaxhimit Publik HAUS Finlandé. Projekti ka njé zyré né Tirané né
Akademiné e Sigurisé, me staf njé Késhilltar Rezident té Binjakézimit, njé asistent té
RTA-sé dhe njé pérkthyes. Projekti drejtohet nga njé udhéheqés i projektit té Shtetit
Anétar, i mbéshtetur nga njé ekip té Binjakézimit. Do té keté gjithashtu njé drejtues
projekti dhe njé RTA té pérfituesit, té cilét do té punojné sé bashku me RTA-né e shtetit
anétar. Puna zhvillimore do té kryhet né bashképunim me organizatat partnere dhe
stafin e organizatés pérfituese.

Sipas programit té Binjakézimit, filozofia udhézuese e punés sé projektit éshté njé
metodé pune mes kolegésh. Né procesin e zhvillimit pérdoren njé séré metodash té
ndryshme pune. Metodat e pérdorura jané:

e  Misionet STE e Analiza, vlerésime, krahasime dhe e Konferenca (akademike)
e Online/e-learning rekomandime e Konferenca té nivelit té larté
e \Vizita studimore e  Késhilla dhe diskutime nga kolegét e  Mbledhjet e komitetit drejtues
e Diskutimet né tryezé e  Pjesé trajnimi e Takime/komunikim me
té rrumbullakét e  Workshope (niveli strategjik) donatoré té tjeré
e Grupete punés té pérshtatshém

e Takimet e paléve
té interesuara

Aktivitetet e projektit nisén né mars 2020. Né fillim té vitit 2020, pandemia Covid-
19 u zgjerua dhe rastet e para u zbuluan né Shqipéri né té njéjtén kohé me javén e paré
té misionit té projektit. Strategjia e Shqipérisé pér pandeminé Covid-19 ishte njé bllokim
i ploté, i cili hyri né fuqi njé javé pasi u zbuluan rastet e para pozitive. Si pasojé e
pandemisé Covid-19, projekti u pezullua pér dy muaj. Projekti u rifillua né maj 2020



pas njé vendimi té Komisionit Evropian pér zbatimin fleksibél té projektit. Projektiu
realizua né distancé nga maji 2020 deri né korrik 2021. Kohézgjatja totale e punés né
distancé ishte 14 muaj. Gjaté késaj periudhe, RTA ka punuar né Finlandé pér pesé muaj
dhe nénté muaj né Shqipéri né ményrén e zakonshme né Akademiné e Sigurisé.

Gjaté punés né distancé jané realizuar 11 aktivitete. Né to morén pjesé gjithsej 28
eksperté afat shkurtér nga Finlanda dhe Estonia. Nénté nga ekspertét erdhén nga Esto-
nia dhe 19 nga Finlanda. Disa aktivitete u kryen térésisht nga distanca, dhe disa vazhduan
edhe pasi projekti iu kthye zbatimit rutiné. Aktivitetet e realizuara ishin:

- sqarimi i pritshmérive té Akademisé, institucioneve té sigurisé publike, grupeve té
interesit dhe shogérisé shqiptare;

- rregullore e brendshme pér kuadrin ligjor dhe operacional (korniza arsimore né
pérgjithési né Shqipéri, boshlléqe, etj.)

- standardet e arsimit té larté pér akreditim (niveli i BE-sé);

- ndértimi i njé strategjie pér t€ arritur misionin e njé institucioni té arsimit té larté;

- procesi i hartimit dhe zhvillimit té kurrikulave té bazuara né rezultate dhe té
drejtuar nga kompetenca;

- kriteret e pérditésuara pér pérzgjedhjen e stafit akademik dhe trajneréve;

- hartimi dhe analizimi i situatés aktuale té K&ZH;

- pérditésimi i strategjisé sé K&ZH;

- kryerja e njé analize té nevojave pér trajnim;

- analizimi i kurrikulave aktuale;

- hartimi dhe analizimi i situatés aktuale né bashképunim.

Né organizatén pérfituese, shumica e anétaréve té stafit morén pjesé né aktivitete
online. I gjithé stafi mésimdhénés mori pjesé né analizén e nevojave pér trajnim. Né
shumicén e rasteve, té njéjtét persona ishin té pérfshiré né mé shumé se njé aktivitet.

Sfidat dhe mundésité né bashképunim dhe zhvillim

Gjaté projektit, bashképunimi ka marré forma té ndryshme, si né distancé ashtu
edhe né takime ballé pér ball¢, seminare, trajnime, diskutime nga kolegét, etj. Zhvillimi
online paraqiste disa sfida. Sfidat e identifikuara mund té grupohen né katér kategori:

- sfidat teknologjike,

- sfidat qé lidhen me njohurité dhe aftésité,

- komunikimi virtual dhe sfidat e bashképunimit,
- kultura organizative dhe ményrat e punés.

Sfidat teknologjike ishin shumé konkrete, duke filluar nga fakti se organizata pérfituese
nuk kishte pajisje apo softuer pér puné né distancé. Para fillimit té punés né distancé,
duhej gjetur njé zgjidhje pér problemin se ¢faré lloj hardueri dhe softueri do té pérdorej
pér té kryer punén. Sondazhi fillestar i situatés zbuloi se shumica e stafit kishin pajisje
personale, kryesisht telefona inteligjenté. Né nivel organizativ, hardueri i nevojshém
nuk ishte i disponueshém. Problemi u zgjidh duke bleré pajisjet e nevojshme pér puné
né distancé: kompjuteré, mikrofona konferencash, kamera dhe pajisje pér akses né
internet.
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Njé sfidé e rastésishme né lidhje me teknologjiné ishte cilésia e lidhjes me
internetin. Ndonjéheré lidhja nuk ishte mjaft e miré. Kjo ¢oi né probleme té
ndryshme, si véshtirési né té kuptuarit e diskutimit né térési, véshtirési né
menaxhimin e kohés sé takimeve dhe fokusim né gjérat e gabuara. Problemet me
komunikimin ¢uan né zhgénjim dhe mungesé motivimi midis pjesémarrésve.

Grupi i dyté i sfidave jané sfidat e njohurive dhe aftésive. Me pandeminé Covid-
19, puna né distancé u bé me shpejtési mé e zakonshme. Kjo situaté e re béri qé
puna né distanceé té pérdoret né kontekste té ndryshme, jo vetém né takime formale.
Fushat e reja té pérdorimit pérfshinin, pér shembull, zhvillimin e biznesit, stérvitjen
personale, kujdesin shéndetésor, teleshéndetin, etj. Mésimi elektronik dikur ishte
pjesé e institucioneve moderne arsimore, por pandemia pérshpejtoi zhvillimin e
metodave dhe teknologjive té mésimit elektronik. Puna né distancé dhe digjitale
kérkon disa aftési pér té pasur sukses. Aftésité thelbésore té kérkuara jané ato qé
lidhen me teknologjiné e pérdorur. Vetém aftésité teknologjike jané té
pamjaftueshme; nevojiten gjithashtu aftési pér zgjidhjen e problemeve dhe
inovacion. Puna né grup dhe aftésité ndérpersonale jané gjithashtu aftési té
nevojshme. Puna né njé ekip ndérkombétar kérkon gjithashtu ndérgjegjésim kulturor
dhe aftési té pérshtatshme gjuhésore. Né kété projekt fokusi ishte te zhvillimi, ndaj
duhej ekspertizé né metodat e zhvillimit.

Sfidat qé vijné nga komunikimi dhe bashképunimi virtual mund té lindin pér
arsye té ndryshme. Né disa raste, multikulturalizmi mund té krijojé situata sfiduese.
Pér kété arsye, ndérgjegjésimi kulturor éshté thelbésor pér té gjitha palét e pérfshira.
Puna né njé mjedis ndérkombétar éshté njé faktor stresi né disa raste. Aftésité
gjuhésore jané njé parakusht pér ndérveprim. Gjuha e punés e projektit né shqyrtim
éshté anglishtja. Askush né projekt nuk éshté folés i gjuhés angleze. Eshté vlerésuar
se 95% e ndérveprimit zhvillohet pérmes njé pérkthyesi.

Né punén né distancé, pérdorimi i njé lidhjeje video lejon vetém komunikim té
kufizuar. Pér shembull, pérqindja e komunikimit joverbal éshté mé e ulét se sa né
ndérveprimet e rregullta nga afér. Né punén online, mundésia e keqinterpretimit té
mesazheve rritet nga sfidat e mundshme teknike té pérmendura mé lart. Ekzistojné
gjithashtu dallime né ményrén se si ekspertét dhe stafi i organizatés pérfituese punojné
dhe komunikojné. Kéto dallime jané pjesérisht té lidhura me kulturén organizative.

Grupi i katért i sfidave lidhet me kulturén organizative dhe praktikat e punés.
Projekti pérfshin organizata nga tre vende té ndryshme. Si kulturat kombétare
ashtu edhe ato organizative jané té ndryshme. Kultura organizative mund té vérehet
né bashképunim, ndérveprim, sjellje né takim, iniciativé dhe udhéhegje. Dallimet
mund té vérehen edhe né ményrén se si njé organizaté merret me situata té véshtira.
Njé sfidé tjetér éshté shkalla né té cilén punonjésit kané fuqiné pér té pércaktuar
punén e tyre dhe nése punonjési mund té ndérmarré veprime me iniciativén e tyre
pa urdhér nga administrata e organizatés.

Puna zhvillimore gjithashtu mund té pengohet nga fakti qé ekspertét afatshkurtér
kané disa projekte té mbivendosura dhe organizata pérfituese ka mé shumé se njé
donator njékohésisht. Kjo ja véshtiréson punén si ekspertéve afatshkurtér ashtu edhe
stafit té organizatés pérfituese.

Gjaté projektit, ne gjetém zgjidhje té zbatueshme pér sfidat. Zgjidhjet e paragitura
né tabelén e méposhtme jané té pérshtatshme pér puné né distancé dhe té pérshtatshme
pér ¢do projekt zhvillimi ndérkombétar.



Sfida Si té pérballeni me sfidén?

Teknologjia e Vlerésoni dhe krahasoni zgjidhjet né dispozicion

e Investoni né teknologjiné dhe softuerin e nevojshém

e Sigurohuni gé teknologjia té funksionojé paraprakisht

e Hartoni njé plan emergjence nése éshté e nevojshme

Sfidat gé lidhen me njohurité dhe | ¢  Udhézoni stafin se si té punojé dhe té zhvillohet nga distanca
aftésité e Sigurohuni gé ¢do sesion zhvillimi té ndiget nga té paktén njé
person gé di té pérdoré pajisjet dhe softuerin.

e Inkurajoni pjesémarrésit té provojné opsione té ndryshme.

Sfidat e  komunikimit dhe | e Rritni ndérgjegjésimin tuaj kulturor duke |€né gjithashtu kohé
bashképunimit virtual pér ndérveprim social gjaté punés né internet

e Trajnoni STE gé té punojné me njé pérkthyes

e Béni pyetje sgaruese nése éshté e nevojshme pér té
shmangur kegkuptimet

e Pérdorni terma té garté dhe té thjeshté

e Pranoni diversitetin dhe ményrat e ndryshme té komunikimit
Sfidat jané ato gé lidhen me | ¢  Pranoni ményra té ndryshme té punés

kulturén organizative dhe | ¢ Njihuni me organizatén pérfituese pérpara se té filloni
praktikat e punés aktivitetet e zhvillimit.

e Jini fleksibél dhe pérgatituni té ndryshoni metodat e
pérdorura nése éshté e nevojshme

e Diskutoni dhe bini dakord mbi rregullat standarde bazé me
palét e pérfshira

Puna né distancé ofron gjithashtu shumé mundési. Shumica e mundésive jané té
njéjta si né punén me video ose mésimin elektronik. Mundésité mund té konsiderohen
si né nivel individual ashtu edhe né nivel organizativ. Nga njé kéndvéshtrim individual,
mundésité lidhen me rritjen profesionale. Bashképunimi ndérmjet aktoréve
ndérkombétaré ofron mundési té mira pér zhvillim profesional dhe akumulim té
njohurive né shkallé globale. Puna jep mundésiné pér té mésuar dhe pérjetuar gjéra nga
kultura té ndryshme. Puna éshté e larmishme dhe emocionuese. Puna né njé gjuhé
tjetér pérveg gjuhés amtare zakonisht ju jep vetébesim pér té komunikuar né njé gjuhé
té huaj dhe pér té zhvilluar aftésité tuaja gjuhésore.

Pérfitimet e punés nga afér jané gjerésisht té ngjashme. Ekziston edhe ndérveprimi
joformal qé vjen me kontaktet sociale. Ndérveprimi ndérton besim, pérkushtim dhe
interesa té pérbashkéta.

Puna né njé mjedis multikulturor dhe ndérkombétar mund té jeté gjithashtu njé
mundési. Ofron mundésiné pér té ndértuar rrjete sociale. Zhvillimi né internet lejon
orar fleksibél té punés dhe nuk éshté i lidhur me njé vendndodhje specifike. Barazimi i
punés dhe jetés familjare béhet mé i arritshém dhe mé i personalizuar.

Bashképunimi ofron mundési pér krahasimin me praktikat mé té mira té organizatés
suaj me organizata té ngjashme né nivel organizativ. Njé ekspert i jashtém ofron qasje
dhe njohuri té reja. Rrjetézimi global éshté njé avantazh pér té gjitha llojet e organizatave.

Njé fillim i shkélqyer pér bashképunimin ndérkombétar né kérkim dhe zhvillim
Gjaté projektit té Binjakézimit, u zhvilluan aktivitete kérkimore-zhvillimore té

Akademisé sé Sigurisé. Gjaté viteve 2021-2022, "Strategjia e kérkimit shkencor" u
rishikua, u kryen trajnime kérkimore akademike dhe u zhvillua pjesa e vizibilitetit té
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kérkim-zhvillimit. Né trajnimin e kérkimit shkencor u eksploruan gjithashtu mundési
pér té nisur projekte ndérkombétare. Gjaté njé vizite studimore né Finlandg, eksperté
nga Akademia e Sigurisé patén mundésiné té vlerésojné aktivitetet e kérkim-zhvillimit
té Kolegjit Universitar té Policisé. Projekti ofroi njé mundési rrjetézimi pér ekspertét e
kérkim-zhvillimit né Shqipéri, Finlandé dhe Estoni.

Gjaté projektit u mbajtén dy konferenca, duke ofruar mundési té shkélqyera pér
shkémbimin e pérvojave dhe rrjetézimin. Né konferencén shkencore té pranverés
2022 morén pjesé jo vetém eksperté nga Finlanda dhe Shqipéria, por edhe eksperté nga
Kosova. Té gjitha palét shprehén vullnetin pér thellimin dhe zgjerimin e bashképunimit
né fjalén pérmbyllése té konferencés. Projekti i Binjakézimit "Forcimi i kapaciteteve
dhe efikasitetit té Akademisé sé Sigurisé" déshmoi té ishte njé fillim i shkélqyer pér
bashképunim té gjaté dhe té frytshém né kérkim dhe zhvillim.
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Efektiviteti i zbatimit te ligjit
te trafikut

Dr. Vesa HUOTARI
Studiues i larté, Kolegji Universitar i Policisé, Finlandé

olicia éshté kritikuar pér mungesén e njé kuptimi sistematik té efektivitetit té

aktiviteteve t€ saj né rrugé. Ndérsa ata matin pérdorimin e burimeve, numérojné
aktivitetet e tyre dhe rezultatet e menjéhershme prej tyre, ata véshtiré se i kushtojné
vémendje efekteve mé gjithépérfshirése té punés sé tyre (p.sh. Palmer & Corbett, 2015).
Uné e shoh policiné si njé organizaté té zhytur né pérmbushjen e detyrave. Ata duhet t’i
kryejné detyrat e tyre té caktuara me njé pérkushtim té tillé qé veté qéllimi qé géndron
pas kétyre detyrave éshté venitur. Késhtu, éshté ekonomia, efikasiteti dhe cilésia e
punés gé térheqin vémendjen e tyre. Té gjitha pyetjet pér géllimin, nga kéndvéshtrimi
ityre, duhet t'u drejtohen atyre qé jané pérgjegjés pér pércaktimin dhe pércaktimin e
detyrave pér policiné.

Nga kéndvéshtrimi i policisé, éshté pér té ardhur keq qé efektiviteti nuk mund té
reduktohet né efikasitet. Prandaj, té gjitha kérkesat qé policia té ndérgjegjésohet mé
shumé pér efektivitetin e tyre dhe ta shohé até si vendosje té kritereve pér vlerésimin e
punés sé policisé jané njé sfidé e vérteté. Ky artikull i shkurtér analizon kété sfidé né
policimin e trafikut dhe vé né dukje karakteristikat e saj specifike né kété fushé té
veganté. Sé pari do té diskutoj géllimin e policisé. Uné supozoj se efektiviteti i policisé sé
trafikut pérputhet ngushté me efektivitetin e policisé né pérgjithési. Megjithaté, nuk



mund té korrigjohet plotésisht me kété té fundit.

Me sa duket, efektiviteti i zbatimit té ligjit né rrugé nga policia éshté njé ¢éshtje
komplekse dhe e diskutueshme (p.sh. Churchill & van Norden, 2010; Bierschenk, 2016;
Fichtelberg, 2013; Jacobs, 2016). Sfida né matjen e saj pasqyron problemet né
pércaktimin e efektivitetit né mjedise té hapura dhe komplekse ku rezultatet
pérfundimtare té déshiruara, si siguria rrugore, dalin si rezultat i punés sé sistemeve dhe
sistemeve té sistemeve. Megjithaté, uné besoj se duhet ta trajtojmé drejtpérdre;jt kété
kompleksitet dhe té synojmeé té trajtojmé ¢éshtjet né kompleksitetin e tyre. Ky artikull
pérshkruan hapat pérpara né vlerésimin e efektivitetit né zbatimin e ligjit té trafikut.

Qéllimi i policisé

Policia qé zbaton ligjet e qarkullimit rrugor né rrugé éshté pjesé e institucionit gé,
mbi té gjitha, por ndér detyrat e tjera té saj (p.sh. Friedman, 2021; Sparrow, 2016),
lufton krimin, e parandalon até dhe, nése njé parandalim i tillé déshton, heton. incidentet
si hap i paré né procesin penal. Me sa duket, veté qéllimi i zbatimit té ligjit té trafikut
éshté, té paktén pjesérisht, té sigurojé realizimin e qéllimit mé té pérgjithshém té policisé.

Megjithaté, qéllimi i policisé pércaktohet pjesérisht nga roli gé ajo luan né sistemin e
drejtésisé penale. Sistemi i drejtésisé penale mbéshtetet né funksionimin e tij té idesé sé
parandalimit efektiv (p.sh. Chalfin & McCrary, 2017; Zaal, 1994; Goldenbeld, Heidstra,
Christ, et al., 2000; Paternoster, 2010). Nése sistemi i drejtésisé penale né té vérteté
funksionon né praktiké si¢ supozohet né teori, pércakton efektivitetin e policisé si njé
element thelbésor né funksionimin e saj (p.sh. Daly, 2012; Dandurand, 2014; Smith 2015).

Pérveg gé policia luan rolin e saj né parandalim, policimi né rrugé synon t’i béjé
rrugét mé té sigurta pér pérdoruesit e tyre. Siguria rrugore si synim nuk éshté vetém
mbi supet e policisé, por éshté kontribuar né ményré aktive edhe nga njé séré agjencish
dhe organizatash té tjera. Prandaj, qofté e miré apo e keqe, siguria né rrugé éshté
rezultat i shumé ndjekjeve dhe aktiviteteve té pavarura, pak a shumé té koordinuara
(p.sh. Mcllroy, Plant, Hoque, et al., 2019; Mohan, Tiwari, Varghese, et al., 2020;
Churchill & van Norden, 2019). Eshté njé arritje e pérbashkét qé nuk ofron asnjé
ményré té pakomplikuar pér té veguar kontributin nga njé ofrues individual si policia
nga rezultati i arritur kolektivisht.

Njé ¢éshtje tjetér, qé pércakton natyrén problematike té policisé rrugore, éshté fakti
se policimi né rrugé cenon, té paktén heré pas here dhe né ményré té kufizuar, siguriné
e pérdoruesve té rrugés, vecanérisht kur policia ndjek té dyshuarit qé tentojné t’i
shpétojné me njé mjet motorik. Siguria e rrugéve rrezikohet né kété ményré nga
policia pér té pérmbushur géllimin e saj tjetér, d. m.th. né luftén kundér krimit. Paqgartésia
e géllimit té policisé, pér té mos pérmendur kontradiktat midis qéllimeve té ndryshme
(Hough, 1987), ka penguar pérpjekjet pér té matur efektivitetin e tyre (Kirby, 2013).

Me sa duket, géllimet qé drejtojné policiné nuk pérbéhen nga njé sistem koherent
dheiharmonizuar miré. Heré pas here, por edhe rregullisht, siguria rrugore rrezikohet
nga aktivitetet e policisé. Kjo ndodh sa heré qé oficerét e policisé vendosin té ndjekin njé
makiné qé nuk ndalon sipas porosisé ose sa heré qé ka njé emergjencé dhe policia
patrullon me shpejtési pér té mbérritur né vend (p.sh. Lum & Fachner, 2008; Alpert &
Lum, 2014; Christie, 2020) . Ndjekja policore tenton té rrezikojé siguriné e pérdoruesve
té tjeré té asaj seksioni té vecanté té rrugés, oficeréve té policisé té pérfshiré né té, si dhe
drejtuesit dhe pasagjeréve té mundshém né mjetin e arratisur. Eshté e qarté se policimi
irrugéve dhe mbajtja e tyre té sigurta pér pérdoruesit e tyre jané dy géllime té veganta,
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pra edhe potencialisht té papajtueshme.

Kujtdo qé i éshté caktuar detyra pér té identifikuar dhe formuluar tregues pér
efektivitetin e zbatimit té ligjit te trafikut nga policia, nuk duhet té presé njé udhétim té
thjeshté dhe té drejtpérdrejté. Megjithaté, té qenit dicka e ndérlikuar, ndoshta edhe
pértej kapaciteteve tona, nuk éshté arsye pér té shmangur trajtimin e saj. Pyetjet qé
lidhen me efektivitetin e ndjekjeve tona na pérballin me pyetje themelore.

Pérbérésitné efektivitetin e rbatimit t& gyt € trafikut

R . —
-
Efektiviteti
$ulﬁ:lll e ! [‘_—J - Roli q# luan policta né m)é sistem té drejtésisé penale q# funksionon miré dhe efektiv (psh
Drejtésisé Penale v hetimet paraprake, ruajtja ¢ parandalimit)

-

Efektnatet: rt Zgjidhja ¢ pshtjeve té sigunsé qf lidhen me rendin publik dhe mitjen & sigunisé dhe sigunisé
i Policisé - 4 publike, sundimin e ligit dhe pajtueshméring me ligin né t& githé shoqériné

\

(~ Efektnaten: R
ugencive [__,.\ Roli i policisé né fushéne organizatave qf bashkipunojné pér mitjen ¢ siguris? s mugéve
pHEeDEse pir — dhe perdoruesve té rmugks néplomjet bashkcbpummit, projekteve té pirbashkéta, shkémbemit

\_sigunnd rrugore t& wdeve, pirvojave dhe mformacioneve

Efaktivitets § normave Suksesi né menaxhimin e rezigeve q# lidhen me trafikun rmugor duke pérditésuar
qt mregulloyné trafikun Py sistemin & Ligeve tétrafikut né ményré ¥ t& mbuloyd né ményré efektive bunmet ¢
dhe pérdonmin & 4 reja té mezigeve dhe tE sigurojé myete efektive pér reduktimin ¢ tyre (policia
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Figura 1. Efektiviteti i zbatimit té ligjit pér trafikun rrugor si njé arritje né zhvillim

Megjithése té gjitha ligjet udhétojné nén té njéjtin emértim (“ligj”), ato pérfshijné njé
mori llojesh té ndryshme. Zbatimi i njé ligji reflekton ose rezonon me llojin e ligjit né
fjalé. Disa ligje nxjerrin jashté ligjit njé séré veprash né ményré kategorike dhe té gjithé
do ta kishin té lehté té pajtoheshin kur njé incident pérfagéson njé shkelje té qarté té atij
ligji. Zbatimi i njé ligji té tillé nuk i 1é vend diskrecionit té policisé sa heré qé déshmohet
njé shkelje e tillé dhe fajtori kapet né flagrancé. (P.sh. Boucher, 2005; Ewick & Silbey
2002; Simmonds, 2005; Yagil, 1998.)

Pastaj kemi rregullat e trafikut qé 1éné shumé mé tepér hapésiré pér diskrecionin e
policisé, sepse ato nuk i ndalojné aktet apo veprimet né ményré kategorike, por vetém
né njé faré mase, silejimi i drejtimit té njé makine, pérveg rastit kur shoferi konsiderohet
se éshté shumé i dehur pér ta béré kété. ligj (Yagil, 1998; Hertogh, 2004). Pérdorimi i
rrugéve éshté i rregulluar me ligj pér té menaxhuar rreziget qé lidhen me to, pra rrezikun
e aksidenteve qé rezultojné me vdekje dhe léndime. Faktorét qé lidhen me rrezikun e
aksidentit rrugor jané té njohur dhe ata gjithashtu monitorohen nga afér nga policia
(p.sh. Zaal 1994; Goldenbeld, Heidstra, Christ, et al., 2000; Mikinen, Zaidel, Andersson,
etal.,2003).

Zbatimiirregullave té trafikut synon té mbajé rreziget e pérfshira né pérdorimin e rrugéve
publike né njé nivel qé shoqgéria e konsideron té pranueshme né pérgjithési dhe qé policia e
konsideron té pranueshme né ¢do vend dhe kohé specifike. Kjo 1é hapésiré pér negociata té
pathéna dhe té theksuara dhe kontrata té nénkuptuara midis policisé dhe pérdoruesve té rrugés.



Ekziston ligji i trafikut dhe mé pas éshté marréveshja e nénkuptuar midis pérdoruesve té rregullt
té rrugés specifike dhe policisé gé zbaton ligjin né zoné, por edhe marréveshjen qé mban trafikun
té rrjedhé pa probleme dhe vendasit té sigurt dhe té kénaqur me policiné. Njé shofer né njé rrugé
té panjohur ka mé shumé gjasa t€ ndjeké shembullin e drejtuesve té tjeré sesa pércaktimet e ligjit
té trafikut. Kurdoheré qé pércaktimii kufizimeve né njé seksion té caktuar té njé rruge nuk éshté
né duart e lokaleve, pérdoruesit lokalé té rrugés mund ta kené té véshtiré té pajtohen me to, té
pajustifikuara dhe digka té vendosur nga jashté. Kjo gjithashtu ka té ngjaré té ndikojé né zbatimin
etyre. Né policimin e trafikut, si né fushat e tjera té policisé, efektiviteti i policisé varet shumeé nga
mbéshtetja aktive e publikut pér punén e policisé duke i informuar pér shkelje té mundshme,
sjellje té rrezikshme dhe rritje té rrezigeve né rrugé.

Pérvoja e gjaté né policimin e pérdoruesve té rrugés qé né ditét e para té automobilizmit
dhe hetimi penal i aksidenteve rrugore kané forcuar ekspertizén specifike né polici pér
rreziget g€ lidhen me trafikun. Prandaj, roli i policisé nuk kufizohet vetém né zbatimin e
ligjeve té trafikut qé kané kaluar procesin parlamentar. Policia duhet té pérdoré ekspertizén
e saj pér rreziget né rrugé né ményra mé proaktive pér té siguruar qé rreziget pérkatése
mbulohen me ligj. Késhtu, policia duhet té pérfshihet né ményré aktive né procesin
ligjbérés qofté drejtpérdrejt ose né bashképunim me organizatat e tjera té pérkushtuara
pér siguriné e rrugéve. Efektiviteti i zbatimit té ligjit rrugor nuk varet vetém nga efikasiteti
né zbatimin e pérputhshmérisé me ligjin e trafikut, por gjithashtu pasqyron suksesin né
marrjen e ligjit pér té mbuluar té gjithé faktorét e rrezikut. Qéllimi i policimit rrugor
pérputhet drejtpérdrejt me sundimin e ligjit dhe né ményré indirekte me numrin e
aksidenteve rrugore, té viktimave né to apo té té plagosurve. Prandaj, mangésité e
mundshme né ligj né lidhje me rreziget e vérteta komprometojné efektivitetin e policisé
né ményra qé nuk mund té kompensohen thjesht duke rritur efikasitetin e saj né
pérmbushjen e detyrave té lidhura me trafikun. Pra, efektiviteti i policisé né drejtim té
sigurisé rrugore kushtézohet nga efektiviteti i tyre né identifikimin e té gjitha rrezigeve
dhe pérfshirjen e tyre né ligjet pérkatése (shih figurén 2).

EFIKASITETI SI MBULIMI I RREZIQEVE NE LIGI I
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Figura 2. Dy rrugét kryesore pér rritjen e efektivitetit té zbatimit té ligjit té trafikut
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Figura 2 pérshkruan dy géllimet dhe dy rrugét kryesore pér rritjen e efektivitetit té
zbatimit té ligjit rrugor nga policia. Té dy qéllimet e ndérlidhura synojné, nga njéra ané,
rritjen e pérputhshmérisé me ligjin dhe, nga ana tjetér, garantimin qé ligji pérfagéson
kuptimin mé té miré té rreziqeve qé rrezikojné siguriné né rrugé. Késhtu, masat pér
efektivitetin e policimit rrugor duhet té japin informacion pér policiné mbi suksesin e
tyre pér té dyja kéto géllime.

Né njé shoqéri né zhvillim té vazhdueshém, e karakterizuar nga shfagja e teknologjive
té paparashikuara, rreziqet né rrugg, llojet, burimet dhe dinamika e tyre nuk qéndrojné
té palévizshme, por shfagen. Efektiviteti i policisé né mbajtjen e niveleve té rrezikut né
rrugé né nivelin e réné dakord, kérkon njé rol aktiv prej saj né zhvillimin e veté bazés sé
punés sé tyre té menaxhimit té rrezikut.

Megjithaté, té mésuarit pér suksesin flet shumeé pak, pér té mos théné asgjé, pér
hapat e mundshém té nevojshém pér ta pérmirésuar até mé tej. Nga kéndvéshtrimi i
policisé, interesi dominues nuk géndron né vetédijen e efektivitetit té tyre, por né
gjetjen e ményrave pér ta rritur até né ményreé sistematike dhe té vazhdueshme.

Pérfundime

Pyetjet né lidhje me efektivitetin qé i drejtohen policisé, té themi, nga njé autoritet
kombétar auditimi, dhe pyetjet e efektivitetit té paraqitura nga veté policia mund té
duken identike, por ato shpesh burojné nga kéndvéshtrime shumé té ndryshme, krijojné
supozime té ndryshme dhe synojné té pérmbushin interesa té ndryshme pér saipérket
njohurive. Uné besoj se policia éshté e interesuar té keté njé pasqyré mé té miré té
efektivitetit té saj, kryesisht pér té béré punén e saj mé miré, pér té nxjerré mésimet e
duhura nga pérvojat e saj né rrugé dhe pér té béré gjérat ashtu si¢ duhet. Pérmbushja e
interesit té tyre pér efektivitetin kérkon masa qé pasqyrojné si gjendjen e punéve qé
pasqyrojné siguriné e rrugéve ashtu si¢ pérjetojné pérdoruesit e rrugéve dhe veté
pérpjekjet qé policia ka béré pér té ndikuar né sjelljen e pérdoruesve té rrugés. Autoritetet
e jashtme né vlerésimet e tyre pér efektivitetin e policisé jané té priré té pyesin nése
paraté publike duhet té investohen né ndjekje alternative ndaj zbatimit té ligjit té trafikut
nga policia. Prioriteti i tyre i paré rralléheré éshté gjetja e ményrave pér té pérmirésuar
punén e policisé. Pavarésisht se sa efektive éshté policia, nuk duhet pritur gé ajo té
kompensojé déshtimet né sistemet dhe ofruesit e tjeré té shérbimeve né shoqéri.
Megjithaté, shpesh faji i vihet policisé. Thuhet se ato jané joefikase, pa efektivitet, integritet
dhe qgasje té pérditésuara té bazuara né prova (James 2014).

Mund té thuhet se infrastruktura e rrugéve, pajisjet e sigurisé né automjete, niveli i
kujdesit shéndetésor dhe kérkesat pér licencé luajné rolin e tyre né siguriné rrugore, por
kéta faktoré priren té mbeten shumé jashté kontrollit té policisé. Eshté thelbésore qé
efektiviteti i zbatimit té ligjit té trafikut nga policia té konceptohet né terma qé kané
lidhje me punén e policisé dhe gé oficerét e policisé ta konsiderojné té dobishme né
pérpjekjet e tyre pér t'i béré rrugét mé té sigurta pér pérdoruesit e tyre.

Né nivel té pérgjithshém, siguria né rrugé éshté njé rezultat kompleks i njé morie
aktivitetesh dhe agjencive té shumta né njé mjedis ku niveli i rrezikut nuk mbetet
konstant. Megjithaté, uné besoj se sfida e paraqitur prej saj trajtohet mé sé miri nga
qgasjet qé synojné ta pasqyrojné até kompleksitet né ményré autentike.
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“Scientific research and public
security” - contribution
of the Security Academy

PhD. Bilbil MEMAJ

Director/Rector of the Security Academy
=

have the honor and pleasure to open this conference on behalf of the Security

Academy of Albania entitled “Scientific research and public safety”. From the
beginning of my speech, I want to emphasize that the societies and the organizations
that serve them, in every aspect of life, are in their process of change, this is not just a
philosophical notion but it is almost a law. Our task is to study, research and discover
the best ways in the interest of this positive change. Even public security as a vital
service has its own development and change, trying to solve the problems and chal-
lenges that society faces in this time of globalization and the very rapid development
of technology.

Ways to solve this process throughout history have been sought and are sought by
science, as the only effective and convincing approach for society. In view of public
security as part of national security, the activity of scientific research must be perma-
nent, it is such a vital service that it cannot be left to projects and only detached persons
who can contribute out of passion or in the implementation of a spontaneous project.
Scientific research must be done first by the Security Academy, by other scientific
institutions and responsible for innovation in Albania, coordinated and led by the Acad-
emy of Sciences.



For public security, we need a package which will essentially be security for the
protection of citizens’ lives, since the impression has been created that for internal or
public security we have the State Police, which is really the most important institution
for the security of order and to fight crime, but security cannot be achieved with the
police alone, it requires the participation of the society. We cannot neglect the uncer-
tainty of life from phenomena that are not visible and report that we have satisfac-
tory security just because crimes against life have not increased based on statistics.
Public security today is threatened by crime, organized or volume crimes, corrup-
tion, environmental and health crimes, food insecurity, liquid insecurity, cyber inse-
curity, air and sea transportation insecurity, insecurity in work etc.

All these areas of security cannot be developed without knowledge and scientific
knowledge, and I emphasize that in all these areas research can be done by all the
scientific disciplines that make up the applied science of public security. This requires
the contribution of everyone, not just the police.

For policing as the key word of security, let me underline that we are improving
the philosophy of community policing as the most effective philosophy so far in the
policing process. In this direction, there needs to be a philosophical and methodologi-
cal shift, regarding how policing should be developed in the future. This cannot be
achieved without working out the new forms of policing where the academy has and
will have its work object. On the other hand, there must be a philosophy of how
community-oriented scientific research methods can be used by the police. This
would create a new way of assessing the progress and effectiveness of its work with
the citizens the police serve. What I am bringing to the fore is the need for an ad-
vancement in the direction of scientific research in the police, in order to provide
service to the community in this way as well, through research works, projects, stud-
ies, research oriented towards the needs of the community. The research would serve
the police itself for its research purposes, but also society as a whole. For this, it is
necessary to strengthen the research aspect in the police and to take other steps
forward, as well as to strengthen cooperation with research institutions of higher
education and beyond.

The Security Academy can still further this path taken so far in the direction of
scientific research. The example of the research activity carried out through the
Scientific Research Center of the Security Academy has been positive. The publica-
tion of twenty-four issues of the “Policing and Security” magazine and the realization
of six international conferences and two prominent national conferences are real
indicators of the work done. The completed projects and the last project with the
National Agency for Scientific Research and Innovation should be added to these
indicators. A number of training activities have also been carried out to increase
research capacities in the State Police institution.

The experience of publishing the works of scientific conferences realized by the
AS has taken the first step in this direction. Suffice it to mention here that topics such
as: cyber security, environmental security, suicide, education in the field of security,
terrorism, drug trafficking, justice, etc., affect the whole society. The approach that
has been taken through the scientific papers that we have published as Academy, is an
approach that should be expanded in the future, in order for the police to have a
wider role in scientific research. If there is something that we should be aware of and
glad that happened, it is precisely the example set by the Scientific Research Center,
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which provides the best example of how we can move from community policing to
scientific police research for interests of the community, with the final goal, the trans-
formation of the police into a modern police and liked by the citizens.

The new organizational approaches of contemporary policing can be:
- Legal policing

- Community Policing

- Problem-Oriented Policing (POP)
- Police compass

- Intelligence-led policing

- Smart Policing

- Asymmetric policing

- Predictive policing

- Hard and Soft policing

- E-Policing (Digital Policing)

These new policing methodologies used by our colleagues in other countries com-
mit us to prepare theoretically in the conditions and specifics that the Albanian society
has, to approach such effective methods. Scientific works in this direction should be an
attribute of scientific research not only of the police but also of social, psychological,
legal, computer sciences, etc.

To these points, we should also add the expansion of the activity of the AS as an
institution that forms and trains employees from other state agencies in the field of
security. The expansion of the activity of the AS necessarily leads to the expansion of
knowledge and necessities in the expansion of the dimension of scientific research. The
Academy has the opportunity to be a leading institution in the field of scientific research
in Albania, as the interests covered by the education it offers and the mission it has are
very broad and affect many levels of the organization of national social activity.

Seven years ago, in 2015, the Security Academy started publishing a scientific jour-
nal, titled “Policing and Security” and today I can happily say that this marks an achieve-
ment of the Academy and why not, of the Albanian police as well. Of course, seven
years is short for a magazine, for building a tradition, but the materials published in it are
a set of knowledge for police officers and not only. At this moment we can say that the
academy has already created a profile of its publications and conferences, stable among
its readers. Publishing as a whole, especially scientific publications in particular, are a
challenge for those who engage in this direction.

Writing is a challenge for the individual, but publishing is a challenge for the pub-
lisher or institution that undertakes it. Despite all the difficulties, shortages or shortcom-
ings that we may have, the challenge of the Security Academy, as the institution that
contributes to scientific research in Albania, I think has been met successfully. I believe
that we have left a serious imprint of our work. Scientific Research Center testifies to a
visible effort to build a space where scientific police opinion can be discussed.

Also, I was an early supporter of the expansion of scientific periodicals in foreign
languages and of the ambition we had as an institution for the creation of a regional,
international, scientific journal that addresses the many challenges of public security.



These are projects that will be realized in the future, but it is certain that we must give
more space to analyze in foreign languages, as the need for information and exchange
of opinions between international experts is growing.

I'am convinced that even today’s conference will be a contribution to scientific
research in the field of public safety!
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Scientific Research Center
experience, achievements
and challenges

Director of Scientific Research Center at the Security Academy
=

1. Introduction

The purpose of this paper is to scan, analyze, evaluate and identify the problems
related to the relationship between scientific research and public safety, focusing mainly
on the current activity of the Scientific Research Center at the Security Academy, with
the aim of drawing conclusions and giving recommendations for improving policies in
thisarea.

The Scientific Research Center (SRC) was one of the main units of the Security
Academy, defined by Decision of the Council of Ministers No. 185 dated 22.5.2015.
With another CMD. coming out late, the Scientific Research Center is not included in
the main units of the Security Academy. Organized in the form of a high research-
scientific institution,SRC is the structure that realizes the institutional responsibilities of
the State Security and Police Academy in a specific field, that of scientific research and
generalization.

Pursuant torequirements of Law no. 80/2015 “On Higher Education and Scientific
Research in Higher Education Institutions in the RA”; Security Academy Development
Strategy; Strategy for the Research and Development Activity of the Scientific Re-



search Center as well as the policies of the General Directorate of the State Police and
the Ministry of Internal Affairs for the scientific research activity, the Scientific Re-
search Center at the Security Academy during this period, its scientific research activity
has supported it in three main pillars and specifically in:

(a) Scientific research through projects

(b) Scientific research through activities;

(c) Realization of scientific publications for the finalization of research-scientific
work as well as the distribution of scientific knowledge;

SRC, during this period, with its scientific researchers, has carried out 13 scientific
research projects according to the requirements of the Security Academy, the State
Police and the Ministry of the Internal Affairs, making available to the client, the
relevant findings and recommendations in function of the organization’s policy-mak-
ing our police and not only. Almost all the projects implemented by us are in function
of public security, public order and national security. The studies carried out at the end
of these scientific research projects are made available to the clientas well as to the
structures of the Albanian state, students and lecturers of the Security Academy and not
only,but also to legislators, civil society, etc.

In addition to the scientific research projects carried out by its staff, the Scientific
Research Center aims to collect, process and develop qualified scientific opinion in
certain fields that are of interest to the Security Academy, the State Police and the
Ministry of the Internal Affairs, for dealing with risks and security threats from various
forms of contemporary criminality and has successfully organized nine national and
international conferences. The activities and services for the successful realization of
these conferences have mostly been directly supported financially by private, public
actors and international organizations interested in public safety and scientific research
in this field.

SRC also produces scientific publications for the finalization of its research-scientific
work as well as the distribution of scientific knowledge not only for the employees of
the police organization but also for a much wider community. These publications are of
ascientific nature, registered according to national and international standards. The
Scientific Magazine “Policing and Security” itself is a periodical, theoretical-scientific
body of the Scientific Research Center of the Security Academy, it offers a study plat-
form, scientific and professional debate for various researchers, within the State Police
organization, but also for other researchers and institutions , where are exchanged
opinions about policing, order and public safety,as well for fighting against crime and
other related issues. The realization of the publication of the magazine is managed by
the publishing sector of the SRC.During this period, 24 issues of the magazine “Policing
and Security”, scientific periodical of the Security Academy, were prepared and pub-
lished.

In the SWOT analysis of the activity of this center, carried out by the EU project
“Strengthening the Capacities and Efficiency of the Security Academy - Albania, AL 18
IPAJHO0119”, regarding the elements that make up the strength of this structure, it has
resulted thatSRC (Scientific Research Center) has created a positive experience of 7
years in terms of scientific research (successful projects, quality research publications,
national and international scientific conferences as forums of critical thinking.

Despite the scientific research activity in the field of security developed by the
Security Academy (Scientific Research Center), today, in the face of new challenging
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threats in the field of security, the time has come for the scientific research activity in
this field to rise to a higher level , restructuring the National Security Council into a
scientific research institute in the field of public security and beyond.

The Scientific Research Center, with the Decision of the Council of Ministers of
2015 !, which recreated the Security Academy as a higher education institution, was
defined as one of the three main units of this academy. With other DCMs issued later,
the Scientific Research Center is not included in the main units of the Security Acad-
emy.

The Scientific Research Center at the Security Academy is a structure that carries
out research, study, publishing and coordinating activities in fulfillment of its mission
and responsibilities. SRC carries out the following main responsibilities and tasks %

- For common interests of a study, research and development character, of the
academic structures of the Security Academy, it cooperates with the main units, with
the departments and training sectors in the AS, as well as with other study structures or
sectors in the State Police.

- It offers publications in the field of policing and security according to the standards
of quality and academic ethics such as: magazines, texts, brochures, guides , as well as
other usable information products, for the academic scientific community and a wider
audience.

- Realizes the publication of the magazine “Police and Security”, as a periodical-
scientific publication for the recognition and publication of the academic and research-
scientific activity of the AS, in fulfillment of the standards and requirements of the time.

- The sectors and specialists of the National Security Agency, in cooperation with
the academic staff of the AS and specialists of the police structures, carry out research,
study and publishing projects in the field of policing, security and the fight against crime,
in accordance with the strategic priorities of the development of State Police.

- It supports the academic staff and students of the Academy regarding research and
scientific research methodologies.

- With its own specialists and staff, the center participates and supports the teaching-
academic process (teaching, supervision of works, reviews, etc.).

- It develops cooperation activities in the field of research and scientific generaliza-
tion with institutes/research centers of public and private higher education institutions
inside and outside the country, with the homologous structures of partner countries of
the State Police.

- It distributes the study results in the field of order and security and informs the
public using different strategies and techniques such as: publications , study promotions,
discussions in specialist groups, seminars, symposia, scientific conferences , academic
panels, etc.

- It organizes local, regional and international scientific conferences in cooperation
with domestic and foreign research structures and institutions and other research-de-
velopment activities, in the fields covered by the Security Academy’s study pro-
grams.?

Decision of the Council of Ministers No. 185 dated 22.5.2015.

2KKSH Regulation, approved by the Academic Senate of the Security Academy, in the meeting dated 01.29.2016,
Article 7.

SKKSH Regulation, approved by the Academic Senate of the Security Academy, in the meeting dated 01.29.2016,
Article 7.



Pursuant tothe requirements of the Law “On Higher Education and Scientific Re-
search in Higher Education Institutions in RSH” %; Security Academy Development
Strategy; Strategy for the Research and Development Activity of the Scientific Re-
search Center as well as the policies of the General Directorate of the State Police and
the Ministry of Internal Affairs for the scientific research activity, the Scientific Re-
search Center at the Security Academy during this period, its scientific research activity
has supported it in three main pillars and specifically in:

(a) Scientific research through projects includes research projects carried out for the
purposes/requests of the Security Academy, the State Police and the Ministry of the
Interior. SRC has created a good experience and with its researchers has carried out
several such in function of the organization’s policy-making our police.

(b) Scientific research through various activities includes the organization, coordi-
nation and cooperation with other institutions, for the organization of scientific confer-
ences with the aim of gathering and processing the most qualified scientific opinion at
the national level and beyond, in the function of the fight against crime and threats
security news. These scientific conferences are of national and international nature.

(c) Realization of scientific publications. These publications are of a scientific nature,
registered according to national and international standards. Through the publication
of scientific achievements in these publications, the work of scientific research is not
only finalized, but the distribution of scientific knowledge is made possible for all em-
ployees of the police organization and not only. Also, the publication of calls for publi-
cation of articles in the scientific journal is enabling us to continually absorb the qualified
opinion of police officers and other security structures in the function of proactive
policing.

la - Realization of scientific research projects.

KKS, during this period, with its scientific researchers, has carried out 13 scientific
research projects according to the requirements of the Security Academy, the State
Police and the Ministry of the Interior, making available to the client, the relevant
findings and recommendations in function of the organization’s policy-making our
police and not only.Specifically, the scientific research projects developed and concret-
ized in the studies are as follows:

1. The scientific research project “On career management and our police education
system” and their impact on meeting the needs of the State Police with skilled specialists as
well as addressing problems and challenges in order to support decision-making in the
review and shaping of necessary policies to improve the management of career develop-
ment, aiming to increase the indicators and improve the work of the State Police in the fight
against crime. In this project and study at its conclusion, the average annual level of admis-
sions needs of candidates to the Security Academy for the following period was determined.

At the end of this project, after we studied, for a period of almost 10 years (2006-
2015), the career progression process of police officers who have completed the basic
police training as well as the management of this process, based on research, analysis and
synthesis, it was concluded® that basic police training has played an important role in

4Law no. 80/2015 “On Higher Education and Scientific Research in Higher Education Institutions in RSH”

5Dr. Xhavit Shala, Study “On career management and the police education system”, focused on the Basic Level
and the First Level of Management in the State Police. Findings and recommendations for policies that improve
work for the management of the career progress process of police officers who have graduated from the basic
police school”, Tirana, November 2015, p. 12-24.
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preparing an Albanian police service towards Euro-Atlantic standards, while the edu-
cational system selected for the career progression of police officers who have com-
pleted basic police training, from the basic level for the first level of management, the
mismanagement of this process, as well as the closure of the Police Academy, have
prevented the fulfillment of the quantitative and qualitative needs of the State Police
with deputy commissioner specialists, who possess the required primary skills and are
capable of fulfill the responsibilities of the workplace and face the challenges of the time,
the consequences of which have been felt in general throughout the structure bridges of
the State Police and, in particular, in the crime investigation structures.

At the end of this project, recommendations for the improvement of policies in this
area, as well as a rough forecast for the future, were discussed.”

2. Scientific research project” Suicide in Albania. Analytical and psychosocial prog-
nosis and recommendations for policy design. (focus on the years 2005-2015)”

Asaresult of the growing trend of suicides, the great attention and constant con-
frontation of the police structures and the Albanian society itself with such cases, as well
as the lack of a real study in this field, the project was proposed and realized research
“On the treatment of the complex and comprehensive phenomenon of suicide” . This
was done in a psychosocial, statistical, historical and analytical perspective, highlighting
the problems, the driving factors, the level of suicide risk, the potentially most vulner-
able groups in Albanian society, as well as giving recommendations for the design of
policies for the prevention and reduction of suicide. . The project was concluded with
a special study ®, which included a relatively long period (1945 - 2016), focusing espe-
cially on the years 2005-2015. A separate chapter of this study is dedicated to the study
and analysis of suicide cases among State Police employees.’

In this study, it was concluded that, in Albania, the phenomenon of suicide has an
increasing trend, especially in the last ten years. The potentially most vulnerable groups
turn out to be middle-aged; with 8 or 9 years of education; there are more men; there
is an increasing trend among women of remaining attempted suicides; with increasing
tendency towards urban areas; with geographical distribution more in the counties of
Tirana, Durrés, Lezhé, Fier, Shkodér; more seasonal extension mainly in the summer
and spring months.'

In conclusion, in accordance and with the goal of this project , to prevent and
reduce the phenomenon of suicides, sensitize the Albanian society for a greater atten-
tion to it as a problem with a growing trend as well as in the service of a more effective
policing in relation to this phenomenon, recommendations were given for the im-
provement of policies in this area, as well as a' rough forecast for the future.”

3. The research project “ Homicide due to family relations in Albania: legal, histori-
cal, analytical and psycho-social prognosis and recommendations for policy design.
Focusedin the years 2007-2016”.

%1bid., recommendations, p. 25-27.

7Ibid., rough prognosis, p. 28.

8Dr. Xhavit Shala, MSc Anisa Agastra, “Suicide study in Albania.” Analytical and psychosocial prognosis and
recommendations for policy design (Focus on the years 2005-2015)”, Tirana, July 2016.

°lbid., p. 57-58;

1°1bid., conclusions and findings, p. 17 - 50

11bid., recommendations for policy improvement, p. 50-58.

2|pbid., Prognosis for the future, p. 59.



Triggered by the perception of an increasing trend of violence andmurders due to
family relationships, the great attention and constant confrontation of the police struc-
tures and the Albanian society itself with such cases, their impact on the issues of order
and security in our country as well as the lack of a proper study of deepened in this
perspective, the Scientific Research Center of the Security Academy planned and car-
ried out the scientific research project “ Homicide due to family relations in Albania:
legal, historical, analytical and psycho-social prognosis and recommendations for the
design of policies. Study was focusedin the years 2007-2016” 3.

The purpose of this scientific research project was to deal with the problem of
homicide due to family relationships in a historical, legal, chronological,
social,psychosocial, analytical and statistical perspective, focusing on the 2007-2016
decade . Another goal was to carry out a comparative analysis with previous periods
with the aim of highlighting the problems, the driving factors as well as giving recom-
mendations for the drafting of policies to prevent and reduce the occurrence of mur-
ders due to family relationships.and the management of conflicts and violence in the
service of further improving the process of a community policing combined with that
based on intelligence in relation to this matter.

At the end of this project, in accordance with the purpose of its realization, for the
treatment, prevention and reduction of extreme violence and murders due to family
relationships , as well as their origin, violence and conflicts, the awareness of the Alba-
nian society for more attention added to the issue as a worrisome and ongoing problem,
despite the current declining numbers of homicides due to family relationships as well as
of a more effectivepolicing service in relation to this phenomenon, are givenconclusions
and findings ", prognosis "and recommendations for improving policies in this area '°.

4. The research project “Crime and cyber threat in Albania. Analytical forecast and
recommendations for policy improvement.”

The rapid development of mass communication in cyber (virtual) space, especially
after the year 2000, is confronting the structures of the State Police, other law enforce-
ment agencies and security structures with a new problem, in a progressive growth of
criminal offenses in the computer field, but also of cyber threats.

In our country, in 2017, compared to 2010, 3.3 times more criminal offenses were
recorded in the field of computer crimes and with a detectability level of only 27% ".
This criminal activity is difficult to trace and prosecute because it is not limited by
national geographic borders. Meanwhile, cyber threats/attacks have increased signifi-
cantly, as deliberate attempts to takeaccess, manipulate, interfere with or damage the
integrity, confidentiality, security or availability of computer systems data, without
having the legal authority to do so’®. Threats can have various origins, including crimi-
nal, politically motivated, terrorist or state-sponsored attacks as well as natural disasters
and unintentional errors. Cybercriminals are using increasingly sophisticated methods

13Dr. Xhavit Shala, Msc Anisa Agastra, Chief Commissioner Msc Bilbil Dervishi, “Study murders due to family
relationships in Albania: legal, historical, analytical and psycho-social prognosis and recommendations for policy
design. Focus on the years 2007-2016. (Findings, conclusions and recommendations)”, Tirana March 2018.
41bid., conclusions and main findings, p. 28-198.

51bid., the forecast for the future, p. 206.

181bid., recommendations and policies, p. 198.

7Summary information of the analyzes of the Sector for the Investigation of Computer Crimes, for the years
2016-2018, work dynamics, priorities, requirements.

18 Cyber Security Policy Document 2015-2017, approved by VKM No. No. 973, dated 02.12.2015. p. 7.
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to break into information systems and steal critical data. The rise of economic espionage
and state-sponsored activities in cyberspace constitute a new category of threats to EU
governments and companies.'

Protecting against new threats of virtual borders and networks of systems is an
important issue of national security. For this, the research project “Crime and cyber
threats in Albania” was designed and implemented. Analytical forecast and recommen-
dations for policy improvement”. *In the function of this project, the treatment, scan-
ning and analysis of the dynamics of crime and cyber threats in Albania, from a histori-
cal and criminological, legal, criminal and procedural, social and psychosocial, analyti-
cal and statistical point of view, in relation to public and national security, has been
carried out. . At the end of this project, the conclusions and recommendations for the
improvement of the policies were given, *' as well as an approximate prognosis *re-
garding the expected developments in this field.

5. The research project “Road safety in Albania between reality and perception.
Findings and recommendations for policy improvement”.

Triggered by the perception of a growing trend of road accidents resulting in the loss
of human lives, the great attention and constant confrontation of the police structures
and the Albanian society itself with road safety issues, their influence on the issues of
order and of safety in our country, as well as the lack of a genuine and in-depth study in
this regard, the Scientific Research Center of the Safety Academy planned and carried
out the scientific research project “Road safety in Albania between reality and percep-
tion. Findings and recommendations for policy improvement”.?* The purpose of this
paper is to scan, analyze, evaluate and identify the problems related to automobile
accidents and road safety, as well as influencing factors, with the aim of providing
recommendations for improving policies for the prevention and reduction of accidents
and improving road safety.

From the study of numerous archival documents, which have been presented in
this research project, we have proven that in Albania for the period 1953-1990, 5622
accidents were recorded with about 3236 killed and 5063 injured.** While from 1992
t0 2018, 28,915 accidents were recorded, with 8,180 killed and 16,004 injured.” Road
accidents resulting in death are listed as the number one factor that kills Albanians. Thus,
for the period 2005-2015, out of 7044 people who lost their lives in a violent way
(murder, suicide and road accidents), 3341 or 47.4% of the total number lost their lives
in car accidents, compared to suicides which accounted for 34% of cases and 17.95% of
cases that lost their lives as a result of the crime of murder.

In the conditions of a changing environment and rapid economic development,
which cannot be understood without the increase in road transport, the positive pres-
sure on the structures of the State Police for more road safety has been greatly in-
creased. In these conditions, it was necessary to identify the problems related to road

19Cybersecurity Strategy of the European Union: An Open, Safe and Secure Cyberspace. Brussels, 7.2.2013.
20Dr. Xhavit Shala, “Study of crime and cyber threat in Albania (Analytical forecast and recommendations for
policy improvement. Findings, conclusions and recommendations”, Tirana, March 2019.

21bid., conclusions and recommendations, p. 10-26.

22|bid., Prognosis for the future, p. 97.

23Dr. Xhavit Shala, “Road safety in Albania between reality and perception”, Tirana, April 2019.

241bid., p. 49.

2Yes there.



safety as well as the influencing factors, with the aim of providing recommendations for
improving policies for preventing and reducing accidents and strengthening road safety.

During this scientific research project and in the design of the study at its conclusion,
the basic scientific research methods and instruments were applied.

relevant findings, conclusions® and recommendations were given” for the improve-
ment of policies related to the way of treatment, management, prevention and reduc-
tion of accidents and the improvement of road safety in our country. These conclusions
and recommendations have been made available to the State Police, the Ministry of the
Interior and the staff of the Prime Minister of Albania, at the request of the latter.

6. The research project “The examination in the local structures of the State Police,
of the state of professional and legal publications and of the environments where they
are kept and offered”.

In order to improve the work to increase the professional and legal level of State
Police officers as well as to recognize the best experiences in the field of police service,
the Scientific Research Center at the Security Academy designed and implemented a
scientific research project for the study and examination of the state of professional and
legal publications in the local structures of the State Police, of the real state of the
environments where they are kept and offered, as well as for the identification of the
needs for the most necessary and indispensable publications for the daily activity of
police officers and in the service of an increasingly effective policing.?

This research project had as its main objectives: thorough knowledge of the situa-
tion with legal and professional publications, in the working environments of the State
Police, (stations, police stations and even local and central police directorates); absorb-
ing the opinions and suggestions of interest groups (inspectors, managers and police
leaders) for the immediate needs in this field and thirdly drawing conclusions and giving
recommendations for drafting policies to improve the situation in this field.

Based on the analysis of the answers given during the conducted survey, the analysis
of the abundant information provided by the physical contacts and interviews with the
police personnel, as well as taking into consideration the coefficient of error in under-
standing or subjectivity and the limitations in the interpretation of the facts, in At the
end of this scientific research project, the relevant conclusions® and recommenda-
tions* for policy improvement have been given.

7. The research project “Identification of the reasons for not appearing in the writ-
ten test for the competition at the rank of “Deputy Commissioner”, of the police officers
who had applied and were registered to participate in this process” .

By order of the Minister of the Interior, Mr. Fatmir Xhafaj, it was requested to
identify the reasons for not appearing in the written test for the competition for the
rank of “Deputy Commissioner”, of the police officers who had applied and were
registered to participate in this process.

26|bid., findings and conclusions, p. 4-67.

27bid., main recommendations, p. 67-69

28Study “On the examination in the local structures of the State Police, of the state of professional and legal
publications and of the environments where they are kept and offered”, Tirana, May 2017.

2°|bid., conclusions, p. 3-5.

3%|bid., recommendations, p. 6-7.
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Pursuant to this order, the Scientific Research Center designed and implemented
the project with the same title.3! At the end of this short-term project, information was
collected, processed and analyzed, and presented to the client (the Minister of
Brebdshém), along with the relevant conclusions and recommendations.

8. The research project “On improving the work performance of crime investiga-
tion and prevention structures with the secret information network”.

In the framework of the necessity to increase the indicators and improve the work
of the State Police in the fight against crime, especially organized crime, illegal traffic,
corruption and terrorism, in fulfillment of the priorities of the Government and the
Ministry of the Interior for Order and Security, at the request of the Ministry of the
Interior, Mr. Sandér Lleshaj, the drafting of the research project “ On the assessment of
the strategic performance of the work of investigation and crime prevention structures
with informants and the secret information network “was requested.

Atthe end of this project, based on its findings, the Strategic Document “For increas-
ing the work performance of the State Police structures, profiled for the criminal po-
lice, public security and the border and migration in working with informants and the
secret information network™?. Also, part of this research project, at the request of
Minister Lleshaj for the SRC, was the drafting and submission of the draft instruction of
the Minister of the Interior “ On sources of police information and secret cooperation
with individuals”.®

9. The research project “Environmental crime and environmental security in Alba-
nia between reality and perception . Findings and recommendations for policy im-
provement”

In recent decades, the environment with its elements such as water, land, air, etc.
has been seen as a reference object of security. These have been accepted as values of
society that must be protected and ensured as they affect the quality of life of human
communities. In this case, when the safety reference object is the environment as a
whole or its component elements, we are dealing with environmental safety. For this,
environmental changes as well as risks and threats to it are evaluated as risks and threats
to environmental security. Environmental or environmental security, as it is often
mentioned, is a relatively new concept, it is an expansion of the non-traditional concept
of security.

Despite the legislation adopted for the protection of the environment and the deter-
mination of its preservation as a strategic necessity, the problems in the field of order
and security that accompanied the developments after 1992, created conditions for
abusive financial gains through the indiscriminate use of environmental assets. This
caused the environmental degradation to turn into a real danger for the national secu-
rity of the Republic of Albania.

For this reason, the Scientific Research Center designed and carried out the scientific
research project “Environmental crime and environmental security in Albania be-

31This project was implemented in October 2017.

32Dr. Xhavit Shala, Strategy “For increasing the work performance of State Police structures, profiled for criminal
police, public security and border and migration, in working with informants and the secret information network”,
Tirana, 2019.

33Dr. Xhavit Shala, Draft instruction of the Minister of the Interior “On sources of police information and secret
cooperation with individuals”, Tirana, 13.2.2019.



tween reality and perception . Findings and recommendations for policy improve-
ment”.*

Atthe end of this project, by comparing the findings and conclusions of the analysis
and assessment of crimes and environmental security, the relevant conclusions %and

recommendations were given®.

10. Research project “ Cultivation prevention key to anti-cannabis success”

Almost the entire Albanian territory can be classified as a “suitable area for the
cultivation” of cannabis, based on its characteristics such as climatic conditions, the
constituent elements of the land where it can be cultivated, the flow of sunlight, suitable
for biosynthesis or reactions the biochemical process that the cannabis plant goes through
until its production stage, as well as the possibility of securing water resources. The
spread of this phenomenon after 1995, and especially the dangerous tolerance and
“silent licensing” of the activity of open cultivation of cannabis in the municipality of
Lazarati, Gjirokastér district, created favorable conditions for criminal groups, which,
for more than a decade, they managed to consolidate finance, networks, markets,
specialists and political connections.

For these and other important issues related to the cultivation and fight against
cannabis, at the request of the Prime Minister’s Advisor for National Security, the
research project “ Cultivation prevention is the key to anti-cannabis success” was drawn
up, a project which was finalized with the relevant study.

The object of this project was the treatment for the period 1992-2016 of the phe-
nomenon of cannabis cultivation as a criminal activity penalized by national and inter-
national legislation, with the potential of turning into a threat to national security, the
dynamics and the trend of the spread of this phenomenon in our country, the factors
that have influenced its birth and spread, the features of the fight against this phenom-
enon so far, in order to identify the best methodology and give recommendations for
the design of policies that guarantee the success of the fight against the cultivation of
cannabis . At the end of this project, a forecast for the future was made.

11. Research Project “On the study, analysis and evaluation of the expectations of
the First Postgraduate Professional Course “Crime Investigation Specialist”.

In order to increase the professional level and further improve the recruitment
process for the Postgraduate Professional Course “Crime Investigation Specialist”, in
line with the expectations that the police organization has towards them, but also their
expectations after the start of engagement as State Police employees, by order of the
Director General of the State Police, Major Arti Veliu, the Scientific Research Center at
the Security Academy has designed and implemented the scientific research project
“On the study, analysis and evaluation of the expectations of the First Postgraduate
Professional Course “Investigation Specialist Crime” .3

The aim of this project is that through the use of different scientific methods such as

34 Dr. Xhavit Shala, Study “Environmental crime and environmental security in Albania between reality and
perception. Findings and recommendations for policy improvement”. Tirana, January 2020.

35|bid., main conclusions, p. 88-95.

38|pbid., main recommendations, p. 95-98.

37Dr. Xhavit Shala, Findings, conclusions and recommendations at the end of the scientific research project “On
the study, analysis and evaluation of the expectations of the First Postgraduate Professional Course “Crime
Investigation Specialist”, Tirana, July 2020.
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the method of analysis and synthesis, case studies, statistics, etc., as well as through the
use of research tools such as surveys, interviews, etc. to be able to study, analyze and
evaluate the expectations for the graduates of the First Professional Postgraduate Course
“Crime Investigation Specialist” as well as identify the needs for further improvement of
policies in this field.

For this, a survey was conducted of all former students of the First Professional
Postgraduate Course “Crime Investigation Specialist” , now deputy commissioners in
the State Police, regarding the level of fulfillment of their expectations in the new
position of State Police officer by identified and the needs, which according to them,
are needed for further improvements in this field, etc.

Based on the analysis of the findings (answers given during the conducted survey),
on the analysis of the information provided on this issue, as well as taking into consider-
ation the coefficient of error in understanding or subjectivity and limitations in the
interpretation of the facts, in conclusion this scientific research project was given the
main conclusions®and recommendations®.

12. The research project “Extreme natural phenomena as a threat to security in
Albania. Recommendations for the improvement of policies that enable the minimiza-
tion of their consequences”.

Extreme natural phenomena/natural disasters pose a risk and threat to national,
regional and international security. In the analysis of the internal environment in
Albania’s main strategic document, the National Security Strategy of 2014, it is esti-
mated that our country is also exposed to risks of natural origin of a geological, hydro-
logical, atmospheric and biophysical character, as well as those of human, technological
and industrial origin. For the improvement of emergency management, the conse-
quence of extreme natural phenomena, as well as the rapid rehabilitation of the condi-
tion caused by them, a wider participation of the community in this process is neces-
sary. For this, the Scientific Research Center designed and implemented the scientific
research project “Extreme natural phenomena as a threat to security in Albania. Rec-
ommendations for the improvement of policies that enable the minimization of their
consequences”.®

At the end of the project”, from the analysis of all findings and conclusions, in
implementation and of the objectives defined at the beginning, the hypothesis raised at
the beginning of the study that extreme natural phenomena are perceived as among the
main risks and threats to safety and life are proven to be true. of citizens. This percep-
tion is out of proportion to the level of their knowledge about managing the conse-
quences of natural and technological disasters and the level of material preparation to
face these disasters”.

At the end of the project,* relevant recommendations were given to improve poli-
cies to prevent when possible, as well as to react in time to minimize damage and
manage emergency situations such as earthquakes, pandemics, floods, fires, avalanches,
erosions, disasters, etc.

381bid., main conclusions, p. 6.

391bid., main recommendations, p. 7.

40 Dr. Xhavit Shala, Natural disasters and security issues between reality and perception. Findings and
recommendations for policy improvement, Tirana, May 2021.

“11bid., main conclusions p.19-22.

“2]bid., main recommendations, p. 23-24.



13.In 2021, we applied for and received funding from ASRCI and are implement-
ing the project “Security in the community in the context of threats from extreme
natural phenomena and the needs to deal with civil emergencies”

ASRCI with Decision No. 1, dated 21.07.2021, of its Board of Administration, has
financed the research project “Community safety in the context of threats from ex-
treme natural phenomena and the needs to cope with civil emergencies”, with project
leader Mr. Xhavit Shala, an ongoing project. The focus of this study is the construction
of a framework on public safety in cases of extreme natural phenomena and civil
emergencies, bringing theoretical knowledge and practical experience with abundant
information on the responsibility and awareness of institutions, law enforcement agen-
cies and the State Police, as well as the whole society. in the Albanian geospace and
beyond.

Asyou can see, almost all the projects implemented by us are in function of public
safety, public order and national security.

Twenty of these research projects are funded by the Security Academy itself. Our
clients (orders of the site) for these projects have been:

- In two cases the Security Academy

- In three cases the Ministers of the Interior.

- In two cases the Prime Minister’s staff.

- In two cases the General Directors of the State Police

The rest have been designed and implemented in the assessment of risks and threats
to security, identified by us as SRC, in cooperation with the Rector of the Academy.

The studies carried out at the end of these scientific research projects are made
available to the client (client) as well as the structures of the Albanian state, students and
lecturers of the Security Academy and not only, legislators, civil society, etc.

Ib - Scientific research through research activities:

In addition to the scientific research projects carried out by its staff , the Scientific
Research Center aims to collect , process and develop qualified scientific opinion in
certain areas that are of interest to the Security Academy, the State Police and the
Ministry of the Interior for dealing with risks. and security threats from various forms
of contemporary criminality, has successfully organized nine national and international
conferences, namely:

1. In November 2016, the First International Conference of the Security Academy
was held with the theme: “Contribution to public safety through education”.

This scientific conference® took place within the framework of the reform under-
taken for the radical reformation of the education system for Police employees, as well
as the full operation of the Security Academy not only as a training center, but also for
scientific research.

Safety can be improved through education. One of the dimensions is the increase in
the professional capacities of the structures that participate in this activity, but especially
the structure of the Police, which has the most specialized work. The structure that has
the main mission of respecting order and law enforcement is the Police, precisely this

43The First International Conference of the Security Academy on the theme: “Contribution to public safety
through education” took place on November 1, 2016.
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structure must possess a very high professional level, in order to meet the community’s
demand. The purpose of this conference is to contribute through education to the
increase of public safety for citizens. This conference was organized in cooperation
with the University of Rome “Tor Vergata”, the Kosovo Academy for Public Security,
the Academy of the Armed Forces in Tirana and the University of Security in Skopje.

In this conference, the Scientific Research Center of the Security Academy pre-
sented, through its referees, the main findings and conclusions of the scientific research
project “ On career management and our police education system” .

2.In April 2017, the First National Conference of the Security Academy was orga-
nized on the topic “Depression and suicides in Albania”.

This conference *was organized with the aim of gathering, processing and develop-
ing qualified scientific opinion as well as in-depth exploration, treatment from an ana-
lytical and psychosocial perspective of the phenomenon of'suicide, its trend especially
in the last ten years, multidimensional analysis of this phenomenon in order to identify-
ing the problems, the factors that encourage it, enable it and create ground for its
development, their impact in the field of security, giving recommendations for the
drafting of policies for the prevention and reduction of this phenomenon, in the service
of a more effective policing. It was organized in cooperation with the representative
office of the World Health Organization, the Institute of Public Health, the Faculty of
Social Sciences, the Institute of Scientific Police, the Institute of Forensic Medicine and
the Department of Toxicology of the State University of Health.

In this conference, the Scientific Research Center of the Security Academy pre-
sented, through its referees, the main findings and conclusions of the scientific research
project “ Suicide in Albania. “ Analytical and psychosocial prognosis and recommenda-
tions for policy design. Focus in the years 2005-2015”.

3.In November 2017, SRC organized the 2nd Scientific Conference with interna-
tional participation®, entitled: “ Forensic sciences and contemporary security chal-
lenge”.

In its contemporary forms, criminality is today an increasingly influential factor in
today’s strategic and security environment, which is characterized, as never before, by
the unknown and by the possibilities of completely unpredictable developments. The
impossibility of identifying and adequately predicting future risks forces the security
structures to be oriented towards the creation of multi-purpose capacities, which must
be able to react effectively and successfully to unknown risks.

In this context, the Scientific Research Center organized the 2nd Scientific Confer-
ence with international participation, entitled: “ Forensic sciences and contemporary
security challenge”.

The purpose of the conference was the comprehensive treatment by different dis-
ciplines of legal sciences, through genuine scientific works at a wide national and inter-
national level, of the dangers and security threats from contemporary criminality, the
generalization of the best experience, the expansion of knowledge applications, as well

44The First National Conference of the Security Academy on “Depression and suicides in Albania” took place on
April 28, 2017.

45The 2nd scientific conference with international participation, entitled: “Forensic sciences and contemporary
security challenge” (Forensic sciences and contemporary security challenge) took place on November 15, 2017.



as giving recommendations for the drafting of policies, for improving work in the
service of more effective policing.

Present at this international scientific conference were the Prime Minister of the
Republic of Albania, H.M.SEdi Rama, Minister of the Internal Affairs, Mr. Fatmir
Xhafaj, the General Director of the State Police, major leader Haki Cako as well as many
other personalities from inside and outside the country.

The conference was organized in cooperation with the Institute of Scientific Police,
the Institute of Forensic Medicine, the Kosovo Academy for Public Security, the Kosovo
Agency for Forensics, the University of Rome “Tor Vergata”, the Faculty of Medicine
Monstir - Tunisia, and the Faculty of Security Skopje, Macedonia. The speakers of this
conference had the opportunity to present their works and exchange ideas through
various discussions.

4. On April 26, 2018, SRC organized the II National Scientific Conference

“Extreme domestic violence and measures to prevent and reduce murders due to
family relationships”.

In the papers presented at the Conference®, an increased attention by many re-
searchers and interested parties to the problems of the family and crimes within it was
appreciated. The theme of the Conference about a problem as interesting as it is diffi-
cult, such as murder within the family, attracted the presence of a relatively wide
dimension of interested parties, researchers and participants with papers and papers,
who represented Higher Education Institutions and law enforcement structures, lec-
turers and lecturers with scientific degrees, employees of Security Institutions, senior
leaders of the State Police, as well as representatives of civil society.

In this conference, the Scientific Research Center of the Security Academy pre-
sented, through its referees, the main findings and conclusions of the scientific research
project “Homicide due to family relations in Albania” recently carried out by it.

At the end of the conference, the relevant conclusions and recommendations were
given for the improvement of policies in this area.

5. In November 2018,was organized the III International Scientific Conference
“Computer Crime, Cyber Crime and National Security”.

The main object of this conference was the presentation of analyzes and forecasts,
from the aspect of investigating computer crimes and cyber threats to national and
international security. These were concretized with genuine scientific works to stimu-
late debates and to address at a wide, national and international level, the importance
and need of expanding knowledge and its application in the face of the challenge of
investigation, new threats of virtual borders and the prevention of cyber crimes in
Albania, as well as the drafting of policies, measures, curricula and trainings for this
matter.

The Scientific Research Center at the Security Academy organized this conference,
in cooperation with the North Atlantic Treaty Organization (NATO), the National
Authority for Electronic Certification and Cyber Security (AKCESK) and the Aleksandér
Moisiu Durrés University (UAMD), as well as with with the support of the Organization
for Security and Cooperation in Europe, Presence in Albania (OSCE), with the PAMECA

“6The Il National Scientific Conference “Extreme domestic violence and measures to prevent and reduce murders
due to family relationships” took place on April 26, 2018.
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V Mission and with the IPA/2017 Project “Countering Serious Crime In The Western
Balkans”, organized the III International Scientific Conference on the theme: “Crime
computer crime, cyber crime and national security” (Computer crime, cyber crime
and national security). The proceedings of the conference were also greeted by the
deputy speaker of the Assembly of Albania, Prof. Dr. Vasilika Hysi and the Minister of
the Interior Dr. Sander Lleshaj.

6. 2019 was organized the IV International Conference on “Road safety and road
users in Albania”.

Scientific Research Center?, in cooperation with the Polytechnic University of
Tirana, the “Aleksandér Moisiu” University of Durres, the “Luarasi” University College,
the Kosovo Academy for Public Safety, as well as with the support of SHELL Albania,
TAP Albania, the Traffic Police Directorate, the Cross of Albanian Red, Road Transport
Institute and DPSHTRR, organized the 4th international scientific conference entitled
“Road safety and road users in Albania”.

Academics, professionals, experts, from inside and outside the country, students and
employees of the State Police and public and private institutions who expressed interest
participated in their work at this conference.

The main objective achieved by this conference was the presentation of analyzes
and comprehensive forecasts for road safety in Albania, through professional works of
a scientific nature and the development of constructive debates about the driving con-
ditions, perceptions and features of road accidents at the country level, as well as policy
recommendations. , strategies, action plans, practices and collaborations, in the service
of responsible institutions and effective policing.

In this conference, the Scientific Research Center presented the findings, conclu-
sions and recommendations of its scientific research project “Road safety in Albania
between reality and perception. Findings and recommendations for policy improve-
ment”.

7. In February 2020 uorganized the V International Scientific Conference Envi-
ronmental crime, environmental security and national security”.

KKS of the Security Academy, organized the 5th International Scientific Confer-
ence, entitled: “Environmental crime, environmental security and national security”.

Academicians, researchers, professionals from the country and the world, students
and employees of the State Police and all law enforcement institutions and beyond,
participated with works, projects, proposals and presentations for the conference.

The conference was organized* in cooperation with the Kosovo Academy for
Public Security, the University of Rome “Tor Vergata”, the University “Aleksandér
Moisiu” Durrés, the Department of Political Sciences at the Faculty of Social Sciences of
UT, the Faculty of Law at “Luarasi” University , Tirana; and with the support of the
OSCE Presence in Albania, as well as the Municipality of Tirana.

The main object of this conference was the presentation of analyzes and prognoses,
both from the aspect of investigating environmental crimes, and from the aspect of

“"The IV International Conference on “Road safety and road users in Albania” was organized by KKSH on May
23,20109.

“8The 5th International Scientific Conference, entitled: “Environmental crime, environmental security and national
security” was organized on February 11, 2020.



handling environmental security in its entire broad plane, where the influences and
entanglements are found in national and international security. The purpose of the
conference was to improve academic knowledge related to environmental security by
contributing through scientific papers. This knowledge is intended to serve the im-
provement of the academic and professional police level related to environmental
crime and dealing with criminal offenses that have such a nature or that are intertwined
with the environmental element.

Also present at this conference were the Minister of Environment and Tourism,
Blendi Klosi; the Deputy Minister of the Interior, Romina Kuko, as well as the Deputy
Chairman of the OSCE Presence in Albania, Robert Wilton.

In this conference, the findings, conclusions and recommendations of the research
project of the Scientific Research Center “Environmental crime, environmental crime
and security in Albania between reality and perception “were presented. Findings and
recommendations for policy improvement”.

8.In May 2021, the VI International Scientific Conference “Extreme Natural Phe-
nomena and Security Issues” was organized.

Academicians, researchers, professionals from the country and the world, students
and employees of the State Police and all law enforcement institutions and beyond,
participated with works, projects, proposals and presentations for the conference.

The focus of this conference* was the construction of a framework on public safety
in cases of civil emergencies, bringing theoretical knowledge and practical experience
with abundant information on the responsibility and awareness of institutions, law
enforcement agencies and the State Police, as well as the entire society in the Albanian
geospace and beyond. wide. The broad focus of this conference is related precisely to its
specifics, which can happen in land, sea and air space, to the evidence of policies,
strategies, legislation, concrete practices of dealing with human security in the perspec-
tive of responsibilities and obligations. In this aspect, the place, the role and the respon-
sibility that the state and civil structures should have, from the simple to the most
complex situations, emerge.

This conference was attended by local and foreign researchers and experts on secu-
rity issues; managers and specialists from the structures of the Ministry of the Interior
and the State Police, from the structures of the local and central government, the
specialized bodies of the Ministry of Defense and the General Staff; from law enforce-
ment agencies; representatives of foreign police missions assisting the State Police; Insti-
tute of Geoscience, Energy, Water and Environment (IGJEUM), Meteorological Ser-
vices, construction institutes, Academy of Sciences, criminology institutes, universities
that cover exact sciences, Kosovo Academy for Public Safety and academies that focus
on studies for civil emergencies; University of Durrés, University of Tirana, Academy
of Armed Forces, Tor Vergata University; from the military staff of the Israeli army
(former members of the team that came to Albania for the earthquake 0f 26.11.2019),
representatives of partner academic institutions in the country and academies, colleges
and police universities, etc.

The papers presented at this conference were published in issues 21, 22 and 23 of
the Scientific Journal “Policimi e Siguria”, while the conclusions and recommendations

“°The VI International Scientific Conference “Extreme natural phenomena and security issues” took place on
May 31,2021.
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of this conference were published in issue 24 of this magazine.

9.In April 2022, the NKSH organized the VII International Scientific Conference
“Scientific Research and Public Safety”.

This scientific conference was organized by SRC*, in cooperation with the Twin-
ning Project financed by the EU, ‘For strengthening the capacities and efficiency of the
Security Academy’, with the participation of experts from Albania, Kosovo, Finland
and Estonia (physical and virtual). The conference focused on discussions related to the
relationship between scientific research and public safety. The Albanian and Finnish-
Estonian experience was brought there, aiming for a fruitful discussion for the future.

The conference was attended by representatives from various institutions, such as
the Academy of Sciences, the Academy of the Armed Forces, the National Agency for
Scientific Research and Innovation, the Kosovo Academy for Public Security, etc., as
well as the pedagogical and research staff of the Security Academy. The conference was
closed with some conclusions and discussions about the main topic.

The activities and services for the successful realization of these conferences have
mostly been financially supported by private, public actors and international organiza-
tions interested in public safety and scientific research in this field.

Il.c - Realization of scientific publications:

These publications are of a scientific nature, registered according to national and
international standards. The Scientific Magazine “Policing and Security” itselfis a peri-
odical, theoretical-scientific organ of the Scientific Research Center of the Security
Academy, which serves to publish and distribute the results of the scientific research
activity of this academy in the field of policing and security, in accordance with the
development needs of the State Police and not only. The purpose of publishing the
magazine “Policing and Security” is to provide a study platform, scientific and profes-
sional debate for various researchers, within the organization of the State Police, but
also beyond, where to exchange opinions about policing, the order of public security
and not only as well as the fight against crime and other related issues. The realization of
the publication of the magazine is managed by the publishing sector of the SRC.

The magazine “Police and Security” has been registered in the international center
of ISSNs and the ISSN standard number has been obtained *'. The publishing activity of
the magazine “Policing and Security” is the responsibility of its editorial board, which is
responsible for the journal’s realization of scientific and academic standards and for the
orientation of the publications to meet the development needs of the State Police.

During this period, 24 issues of the magazine “Policing and Security”, scientific
periodical of the Security Academy, were prepared and published. Number 25 isunder
preparation. These publications have had an impact and have aroused interest not only
in the academic and intellectual circles in the country and region, but also among the
employees of the State Police. In these publications, more and more, researchers and
scientific researchers from different sectors of the State Police and not only are publish-
ing their writings. In addition to the hard copy editions of the “Policing and Security”

50The VII International Scientific Conference “Scientific Research and Public Safety” took place on April 26,
2022.
51The magazine “Policing and Security” is registered in the international ISSN center with ISSN number 2413-
1334



magazine, their online publication has also continued. For this, all State Police structures
have been notified to have access to them.

It should be noted that from year to year, despite the preliminary budget planning
of the Center for Scientific Research, the financing of the publication of this magazine
from the budget of the Academy has been decreasing, seriously jeopardizing the possi-
bility of continuing its publication.

In addition to the periodical scientific journal, the following have been prepared,
approved and published:

- Albanian English dictionary, with police terminology, at the service of police
officers who are on the front line of contact with foreigners who come to our country.

- special issue of the magazine “50 years of higher police education” was prepared
and published , as well as various leaflets .

- SRC has been engaged in the training of young scientific researchers. For this
purpose , three training courses were developed on the topic of “European standards of
scientific research and their publications”, where all lecturers of the Faculty of Investi-
gation and Security, as well as those of the Higher Police College, were trained.

- Also, in the context of the National Year of Skanderbeg , as well as in the case of the
anniversaries of the State Police, the National Police has organized and managed many
activities with the students of the Faculty of Investigation, the Police College and the
academic staff of the Security Academy. According to the case, visits and activities have
been organized with the schools by organizing various visits to the Security Academy
on the days of the open doors of the Police.

- The Scientific Research Center continues to manage the website of the Security
Academy, reflecting on it all the daily dynamics of the activities carried out by the
Security Academy.

Above, I briefly present and analyze the scientific research activity of the Scientific
Research Center at the Security Academy, in the field of security and public order, for
the period July 2015 - May 2022.

In the short-term plan of the NKSH remains the successful completion of the ongo-
ing research project “ Security in the community in the context of threats from extreme
natural phenomena and the needs to cope with civil emergencies “and in its conclusion:

- Realization of the in-depth scientific study related to community security in the
context of threats from extreme natural phenomena and the needs to cope with civil
emergencies.

- The organization of an international scientific conference with the aim of absorb-
ing the most qualified scientific opinion of the time on this issue as well as the presenta-
tion, through the references of the SRC, of the main findings and conclusions of the
scientific research project that will be carried out by us.

- The publication and distribution of the results of this scientific research activity
through the publication of the magazine “Policing and Security”, other materials of the
conference as well as making them available to the students, lecturers of the Academy,
central and local structures of the State Police as and other institutions interested in this
field.

Il . Independence in scientific research work at the Security Academy.
In the activity so far, there have been no cases where academic independence has
been directly violated in the scientific research activity of the Scientific Research Cen-
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ter. But there has been an “inflow” of financial support in the scientific research activity
of the National Academy of Sciences. Thus, it should be noted that from year to year,
despite the preliminary budget planning of this center, the financing of the publication
of the periodical scientific journal “Policimi e Siguria” from the Academy’s budget has
been decreasing, seriously jeopardizing the possibility of continuing the publication.
hers.

Funds for the organization of national and international scientific conferences have
also been continuously reduced. Until now, for the successful realization of these con-
ferences, we have survived thanks to the direct financial support of activities and ser-
vices for these conferences from private actors, public and international organizations
interested in public safety and scientific research in this field.

IV.Involvement of lecturers, students and trainees in the scientific research
projects and activities of the National Academy of Sciences.

The first objective in the Strategy for Research and Development Activity of the
Scientific Research Center is defined “Development and integration of human study
capacities for research-scientific activity in the Security Academy” .

The following are defined as sub-objectives in this Strategy:

a) The inclusion of capacities from among the academic teaching staff, students,
trainees of the Security Academy in the research-scientific activity;

The Scientific Research Center, in implementation of the above objective and sub-
objectives, has continuously tried and enabled:

- The involvement of lecturers, students and trainees in its scientific research projects.

- Giving you the opportunity for lecturers, students and trainees to be active partici-
pantsin all national and international conferences organized by the Scientific Research
Center.

- Giving the most prominent the opportunity to publish their works in the Scientific
Journal of the Security Academy “Policing and Security”.

We think that there is still a lot to do in this area.

V. Our most important partners in the field of scientific research

For the realization of the above activity in the field of research, the Scientific Re-
search Center has collaborated with:

- Higher Educational Institutions within the country such as the University of Tirana,
the University “Aleksandér Moisiu” Durrés, the University “Luarasi”, the University
“Zonja e Sanjevlen”, the Academy of the Armed Forces, etc.

- Various study institutes within the country such as the Institute of Scientific Police,
the Institute of Transport Studies, the Institute of Forensic Medicine, the Institute of
Public Health, the School of Magistracy, etc.

- Various institutions within, such as the State Police, the General Prosecutor’s Of-
fice, etc.

- Projects and Police Missions that assist the State Police and the Security Academy
such as PAMECA, ICITAP, etc.

- Higher Educational Institutions abroad such as the Kosovo Academy for Public
Security, the Skopje-Macedonia Security Academy, the University of Rome “Tor
Vergata”, the University of Bari “Aldo Moro”, etc.

- International security institutions and not only, such as OSCE - Organization for



Security and Cooperation in Europe, WHO - World Health Organization, NATO -
North Atlantic Alliance (NATO Cyber Security Division)

Il.d- Conclusions

At the end of this paper we can conclude that:

Scientific Research Center %

- It has created a positive experience of 7 years:

- In the direction of scientific research.

- Successful projects

- Quality research publications.

- National and international scientific conferences as forums of critical thinking.

- There has been a continuous positive evaluation of the customers (customers) for
the results of the scientific research that we have carried out in accordance with their
requirements.

- It has contributed to the improvement of security policies and beyond, through
the results produced by the research work reflected in national and international scien-
tific conferences.

- Itis the only center that offers training related to scientific research, within the
institution of the State Police, offering this to all categories of employees, academically
or not.

- It has a vision and a strategy for the future and works based on such a concept, so
it does not act without orientation.

- There is a collaboration in the field of scientific research with other higher educa-
tion institutions in the country.

- There is cooperation with international educational institutions, which marks a
high point of institutional cooperation in terms of scientific research.

- There is a collaboration in the field of scientific research with non-educational
institutions, but important in the field of security, such asNATO, OSCE, UNDP, WHO,
etc.

- It has a staff with a high level of academic training, this was also evaluated by
experts from scientific research institutions from member countries of the European
Union.

- Its activity has enjoyed the support and appreciation of the highest executive and
legislative authorities in the country, such as the Prime Minister, the Deputy Speaker of
the Parliament, the Ministers of the Interior and the General Directors of the State
Police.

- The Scientific Research Center at the Security Academy has the power, opportu-
nity and capacity to increase and further the level of scientific research with structural
improvement through the transition to a scientific research institute

Recommendations

Atthe end of this paper, after scanning, analyzing, evaluating and identifying the
problems related to the relationship between scientific research and public safety, fo-
cusing mainly on the current activity of the Scientific Research Center at the Security

52We find almost the same conclusions in the SWOT analysis of the activity of this center, carried out by the EU
project “Strengthening the Capacities and Efficiency of the Security Academy - Albania, AL 18 IPAJH 01 19”.
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Academy, based on the findings and the above conclusions, we can recommend:

- Involvement at a higher level of lecturers, students and trainees in scientific re-
search projects and in national and international scientific conferences organized by the
Scientific Research Center, also giving the most prominent the opportunity to publish
their works in the Academy’s Scientific Magazine of Security “Policing and Security.

- Increasing financial support for the scientific research activity of the Scientific
Research Center at the Security Academy.

- The structural improvement of the Scientific Research Center as well as the addi-
tion of a unit for scientific research projects, with the aim of increasing the competitive
capacities of the NKSH in this field.

- Supporting the policies that enable the transition of the SRC to a scientific research
institute, evaluating this project as a serious investment not only in the field of public
order and security, but also in the field of national security.
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The model of scientific research
at the Kosovo Academy
for Public Safety

Prof. Assoc. PhD. Bejtush GASHI
Dean of the Faculty of Public Safety, KAPS
=

Entry

Scientific research in the field of public security has functions and features in com-
mon with scientific research in other fields of science. At the Faculty of Public Safety /
Kosovo Academy for Public Safety (KAPS), scientific research work is organized for
the continuous development of the educational and training process at the Academy.
Scientific research consists of a process of reflection and criticism, the purpose of which
is to provide new data, facts or relationships in any field of knowledge. It is indispensable
for teachers, students, and all professions, but especially helps students develop their
critical thinking skills.

The Institute for Research and Development at the Faculty of Public Safety / KAPS
deals with scientific research in the field of justice, social issues and behavioral sciences
(educational sciences, psychology, etc.), while applied research focuses on projects that
produce social innovations applicable in the field of public safety.

Also, the concentration of research that will be developed in the future at the
Institute is expected to be in those fields where the scientific contribution is more signifi-
cant and which are in function of the advancement of public safety.

The Faculty of Public Safety, as part of the organizational structure of the Kosovo
Academy for Public Safety, develops programs of higher education, research and de-



velopment in the field of public safety’. In its mission, it has clearly defined that the
Faculty will provide high quality services in the field of education, research and devel-
opment for public security agencies in the Republic of Kosovo.

Research-scientific activity is determined through Law No. 2004/42 on Research-
Scientific Activity, namely Article 2.2, “research-scientific activity represents the sys-
tematic creative work that is undertaken with the aim of research and development of
new knowledge, their use and implementation in practice™. Research-scientific work is
carried out through the Institute for Research and Development, as a unit of the orga-
nizational structure of the Faculty.

In essence, research-scientific activity is an activity for solving theoretical and practi-
cal problems, as well as reaching new knowledge in the relevant field. So, scientific re-
search is a process for collecting and analyzing data for some purpose?, or a systematic,
controlling, empirical and critical examination of natural phenomena, guided by theory
and hypotheses for the study of the supposed connections between phenomena. Re-
search in simplest terms is the search for knowledge and the search for truth. In the formal
sense, it is a systematic study of a given problem according to a deliberately chosen
strategy, which begins with the choice of an approach in terms of the formulation of
research hypotheses, the choice of methods and techniques, the selection or development
of data collection, tools, data processing, interpretation and conclusion with the presenta-
tion of solutions to the problem.* While researcher John W. Creswell says that: research is
aprocess of steps used to gather and analyze information to increase our understanding of
a particular topic or issue. It consists of three steps: posing a question, gathering data to
answer the question, and presenting an answer to the question asked.”

Since the object of study of this paper is the understanding of the model of scientific
research in the Kosovo Academy for Public Safety, then we are presenting an overview
of the organizational hierarchy of KAPS.
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The practice of research in the field of security has exceeded the strict methodologi-
cal divisions of scientific research, because, although we can define for the qualitative
methodological approach, or the quantitative methodological approach, the phenom-
ena in security include both. So, the qualitative and quantitative components, from the
fact that not all phenomena can be measured accurately and precisely.

Institute for Research and Development

Institute for Research and Development ,deals with the field of basic research and
applied research, which are closely related to the needs of the “advancement of the field
of education as well as research and development™in the field of public safety. The
focus of research is the justice system, social issues and behavioral sciences (educational
sciences, psychology, etc.), while applied research focuses on projects that produce
social innovations applicable in the field of public safety.Research and development are
seen as a process where the emphasis falls on applied research that supports education at
the Faculty of Public Safety / KAPS, i.e. the continuous development of teaching at the
Faculty of Public Safety and training processes at the Kosovo Academy for Public
Safety . In the future, it is planned that the concentration of the research that will be
developed in the Institute will be focused on those areas where the scientific contribu-
tion is more significant and which are in function of the advancement of public security.

The Institute conducts research in the field of public safety and provides scientific
and technical assistance to public safety agencies, government bodies and other security
entities. As an institution focused on research, the Institute aims to be recognized in the
country for quality research in the field of security and setting agendas through the
contribution that our researchers make to society. It aims to fulfill this objective through
the research-academic staff of the Faculty, research associates and other professional
and scientific staff from local and foreign faculties and scientific institutions, as well as by
engaging the students of the Faculty of Public Safety, the Academy’s training and edu-
cation followers and officials of security institutions.

In their research activities, the Institute drafts project proposals, organizes and car-
ries out research projects at the local, national, regional and international levels, in
cooperation with other higher education research and development institutions and
public security agencies.

Academic personnel are obliged to conduct scientific research in accordance with
their professional skills in order to advance teaching, organize various researches, sur-
vey students and analyze data in the interest of strengthening the academic plan and the
development of KAPS.

The staff and students of the Faculty of Public Safety are engaged in this Institute,

1 Regulation (QRK ) No. 05/2019 for Higher education _ IN Academy of Kosovo ABOUT security Public, article 4.
2newspapers officials of the Republic the Kosovo (2011) Law No. _2004,/42 For activity research - scientific .
Available :

http://www.gazetazyrtare.com/e - gov/index.php?option=com_content&task=view&id=35&Itemid=28( visited
on 10.06.2022).
3 Murat, Xeladin . (2004). Research methodology _ pedagogical , ( ed of third ), “ Cabej “, Tetovo, p. 38 .
4 Grover, Vijay . (2015). Research Approach : An Overview . Golden Research Thoughts. International
Multidisciplinary
Research Journal, Vol 4 Issue 8 Feb 2015, ISSN No :2231-5063.
5Creswell, JW (2008). Educational Research: Planning, conducting, and evaluating quantitative and qualitative
research (3rd ed.). Upper Saddle River: Pearson.
8 Regulation (AKSP) - No. 02/2021 for the functioning of the Institute ABOUT INVESTIGATION AND development
IN Faculty of Security public



aiming to include the Academy’s training and education participants and officials of
security institutions. The FSP / KAPSresearch and development institute is open and
welcomes the cooperation of researchers and scientific researchers from public and
private higher education institutions, inside and outside the Republic of Kosovo.

Duties and responsibilities of the Research and Development Institute

The Institute is at the service of public security agencies by developing their activi-
ties, as well as creating innovations based on the needs they have. Research projects
meet the highest scientific requirements. Currently, scientific research is focused on the
following areas:

- The field of education, research and development in public safety;

- Initiation of research projects with teams on certain interdisciplinary topics of
scientific research, which will be followed through public events;

- Encouraging and supporting the FSP academic staff'to apply for group scientific
research;

- Encouraging and motivating FSP teaching staff through group research opportu-
nities.

- Development of a system for evaluating research work;

- The integration of scientific research work as an integral part of the work of the
academic staff, starting from the position of teaching assistant. Complete the work
contracts of the academic staff, to expressly emphasize the realization of research work
and reporting, at least twice a year;

- Creation of platforms/research centers where academic staff present and discuss
research-scientific work;

- Workshop series: doing research through the Institute (semester training sessions
with Faculty staff to increase research activity);

- Facilitating function for academic staff and research support character;

- Organization of scientific tables / forums for some topics within the Institute’s
program, as well as meetings for research platforms that must be held at least once a
month, where discussions must serve applied research;

- Academic staff should involve students in their research-scientific projects.

Objectives for the development of research activity

Scientific research is carried out in accordance with the mission and in various fields
within the programs of the Faculty of Public Safety. The Institute has defined the
objectives for the development of research-scientific activity, which are closely related
to raising the quality of scientific research in FSP / KAPS. For each objective, the
necessary measures for its achievement have been determined, while for each measure,
the expected results have been determined in the form of success indicators that serve
to monitor progress. The development objectives together with related measures are:

I. Development of human capacities for research-scientific activity:

- A scholarship fund is created for short-term research stays of academic staff'abroad;

- The interdisciplinary approach to research-scientific activity is encouraged;

- The criteria for material stimulation of personnel involved in research-scientific
work are developed;

- Improving opportunities to make a progressive research career for young re-
searchers: increasing the number of positions with additional mandates;
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- Contractual obligations for contribution to research-scientific activity are defined.

II. Internationalization of research-scientific activity:

- Establishing and building continuous cooperation with local and international
strategic partners;

- Organization and participation in various activities at the level and in cooperation
with national and international partners.

III. Increasing financial support for scientific research.

IV. Publications/ Creation of a scientific journal in the field of public safety.

The Faculty of Public Safety has a policy for encouraging and supporting the re-
search work of students and teachers, simultaneously. In addition to the organization of
special courses that enable the inculcation of the principles of the scientific method, the
Faculty in its study programs offers the possibility of carrying out scientific projects,
under the guidance of mentors for the diploma topics offered by the Faculty Council.

With the aim of raising the new research-scientific generation and instilling the
principles of the scientific method and developing new knowledge, students are con-
stantly involved in research-scientific activities intended for students, as well asin re-
search-scientific projects of the academic staff. The faculty has undertaken a series of
actions to ensure the necessary infrastructure for genuine research-scientific activity, in
terms of the development of the scientific library, the functionalization of the scientific
information service, the support of the scientific publishing activity and the activities for
the development of research laboratories. The Institute for Research and Development
deals with the following activities:

- Promotes research-scientific activity with the aim of integration into the interna-
tional scientific space, instilling the principles of the scientific method and developing
new knowledge among the younger generations of society in general;

- Develops activities for the intensification of cooperation in the field of research-
scientific activity with other local and international institutions, in terms of the develop-
ment of joint research programs, conducting studies and research of a theoretical and
practical character, from various fields of special interest ;

- Motivates and supports all its academic staff for systematic creative work, with the
aim of research and development of new knowledge, as well as the use and implemen-
tation of these results in practice;

- Plans the necessary infrastructure for genuine research-scientific activity and un-
dertakes activities for the development of research laboratories;

- Cares for the proper equipment and operation of the scientific library;

- Functionalization of the scientific information service;

- Supports scientific publishing activity.

Asan institution, activities have also been developed for the intensification of coop-
eration in the field of research-scientific activity with other local and international
institutions, in terms of the development of joint research programs, conducting studies
and research of a theoretical and practical nature in the field different ones of special
interest, support for the implementation of scientific research results in practice, in-
crease in volume and increase in quality of research-scientific activity, support, support
and motivation of scientific workers and researchers to engage in research work -
scientific, supporting scientific publishing activity, supporting and encouraging the cre-



ation oflinks between institutions for the realization of joint research-scientific activity.

Scientific information services, in a systematic way, throughout the calendar year,
notify the academic staff with the agenda of national and international meetings, con-
ferences and congresses in the relevant fields, in order to advance the activity in the field
of publications, as well as adequate research information - scientific.

Conclusion

The Faculty of Public Safety / KAPS has created a basic legal framework and insti-
tutional structures that have the potential to develop scientific research, but the imple-
mentation and functionality of this structure on a practical level remains a general
problem. The legal and policy framework, such as the 2019-2022 Development Strat-
egy of the Kosovo Academy for Public Safety , promotes research and scientific activ-
ity, but structural and financial/budgetary limitations on the one hand, as well as the
limited participation of the Faculty of Public Safety in scientific research projects and
initiatives, on the other hand, are among the challenges of the Research and Develop-
ment Institute. However, the Faculty intends to support, promote and advance re-
search capacities and potentials, especially scientific research projects that will benefit
students, teachers, public security agencies, as well as those that are in function of
advancing public security in general. .

The policies of financing research-scientific activity in the field of security should be
changed in general and security sciences in particular, to provide funds for research
initiatives related to security and defense in Kosovo. Currently, Kosovo has the lowest
rate of investment for scientific activity in the region, reaching only 0.1% of GDP,
which is far from the European average.

The scientific research agenda at the Faculty of Public Safety / KAPS is seen as a
process where the emphasis falls on applied research that supports education at the
Faculty, that is, the continuous development of teaching and training processes at the
Academy.

In the future, it is planned that the concentration of the research that will be devel-
oped at the Institute should be in those areas where the scientific contribution is more
significant and that are in function of the advancement of public security.
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National Agency for Scientific
Research and Innovation (NASRI)
and public security

Mirela MUCA
General Director, National Agency for Scientific Research and Innovation (NASRI)
=

Public safety is an important factor in both public and private life. Also, public
security is one of the most important and difficult sectors, due to some histori-
cal, cultural, social, legal and financial specifics that affect people’s lives in general and
their security in particular. It is very difficult to compare public security policies, if you
don’t have the necessary tools to evaluate these policies, research and study phenom-
ena. The most efficient policies and the best practices in maintaining public security are
precisely those that come as a result of serious scientific research, which is essential both
in the process of developing local policies and regional and global ones.

Fortunately, the Security Academy (AS) today presents a higher education institu-
tion with a vision that is oriented to scientific research as much as it is oriented to quality,
professional and contemporary education. The Scientific Center established within the
Academy as the best scientific research unit in the field of security in Albania, enables
research and scientific projects that help in the evaluation of policies in the field of
security as well as the local, regional analysis of the technical effectiveness of public
security systems, using contemporary scientific research methods to identify best prac-
tices that should serve as reference points for policy makers.

Based on this point of view, the National Agency for Scientific Research and Inno-



vation has evaluated and encouraged scientific research projects in this field. Through
the financing of research projects AS can become a center that analyzes the quality of
security policies or the factors that can reduce the effectiveness of these policies such as:
immigration, socio-economic inequalities, corruption, geopolitical situations, etc. On
the other hand, through findings and recommendations that emerge from scientific
research, AS can be the main resource center that proposes effective policies adapted to
the situation in the country.

In recent years, mass events, natural disasters, public health events, public safety
events and other emergencies are happening for the country, the region and the entire
planet. Because of the emergency that these situations present, the severity of the risk
and the public and inclusive nature, we have often thought about how to overcome
them, rather than analyze and prevent them. As an important part of the entire public
crisis management system, the security of public risk assessment has become an impor-
tant part of modern public governance. For this reason, the AS research initiative
“Security in the community in the context of threats from extreme natural phenomena
and needs for dealing with civil emergencies”, has been evaluated by National Agency
for Scientific Research and Innovation, as a very important project, which can support
the government’s actions, programs and policies in this field.

The project is funded by the National Research and Development Program (NRPDP),
which supports important research that converges with the country’s social and eco-
nomic priorities. The NASRI program, in addition to supporting the priorities, is also
focused on the quality of scientific research, the relevance to sectorial strategies as well
as the strengthening of the internal capacities of higher education institutions for scien-
tific research and the promotion of doctoral studies in the field of public safety.

This was the first cooperation between AS and NASRI, which we are following with
attention for the quality and the results it will give us. On the other hand, we are
convinced that the results obtained from applied scientific research of this nature will
serve to build policies for a sustainable future for the good of people.

We are a small country, with modest economic opportunities for investment in
science, however, we have scientists and talents who, thanks to national and interna-
tional programs, have contributed with dignity to the international recognition of Al-
banian science, presenting there our research values, ethics and reciprocity. NASRI is
committed to continue supporting scientific research in the field of public security,
especially in strengthening the scientific research infrastructure at the Security Acad-
emy, through the financial mechanisms available to it.

Three essential principles guide the policies of the Albanian Government for the
support of scientific research: quality, independence and international recognition. For
this reason, it is required that, in addition to seriousness in research work, our scientists
present themselves with dignity in the international arena. In this aspect, NASRI has a
role to play in strengthening scientific research capacities as a function of participation
in international, bilateral and multilateral projects. We encourage AS to participate in
joint projects that can be realized with countries such as Italy, Austria, Kosovo and
Turkey, with which we have bilateral agreements. But NASRI is committed to support-
ing AS to participate in even wider consortia and partnerships in the framework of
international programs such as Horizon Europe, Erasmus+, etc. This also includes ac-
tions that inform on international calls for projects, their conception and writing as well
as finding institutional partners.
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Cooperation with similar institutions
of scientific research, a request

and need to further guarantee
public safety

— —=pT

Proff. PhD. Irakli KOCOLLARI
Director of Projects, Academy of Sciences, Albania
»

have to say from the beginning of my speech that it is now a fact that is clearly

established that the Academy of Order and Security in recent years has increas-
ingly assumed the profile of a real scientific research institution with claims in the ranks
of High Education Institucions, that not only conveys information, but also produces
ideas, qualified scientific thinking, offers competitive alternatives and sits at the tables of
scientific debate with European partners in a dignified manner.

This Conference itself and others like it, organized earlier by the Academy of Order
and Security, are a clear indication of the serious work done not only by the Scientific
Research Department but by the entire staff of that institution.

Being such an institution, the Academy of Security has naturally been ranked with
dignity alongside other higher education institutions with its personality and individual-
ity. Along with others, this Academy has started cooperation with the Academy of
Sciences of Albania for more than a year.

In this context, this Academy (of Sciences) for its part, in the framework of the
assessment of national security issues and obligations as a country that assumes the
burden and mission of national and regional security, the Assembly of this Academy;, as
adecision-making body, has predetermined in its plans of the last two years to encour-



age cooperation with important institutions for the preparation and qualification of the
generations that will take on the delicate tasks of law enforcers and guaranteeing the
constitutional order, to guarantee public order and peace, to face the offenders of the
law, to sacrifice and prevent the serious consequences that crime and criminality bring
to society as a whole.

In this framework:

Already almost a year ago, the Academy of Sciences of Albania has signed a coop-
eration agreement with the Academy of Order and Security, which, among other
things, foresees:

- The organization of joint scientific activities for these subjects of interest in the
fields of Security, Order and, once again, the fight against Criminality.

- Periodic meetings to exchange opinions on issues of scientific interest, such as
support for scientific titles and degrees, guidance and leadership of new doctoral stu-
dents, etc.

- Periodically donating scientific literature produced by the Academy of Sciences of
Albania to the Security Academy, monographs, studies, scientific bulletins, reports of
interest, etc., which would serve the Security Academy not only for the needs of pro-
fessional training but also for young employees of these sectors with a general culture,
from the fields of Albanology, culture, national traditions, etc.

Further deepening these efforts for mutual cooperation between the two institu-
tions, the Academy of Sciences of Albania is working and collaborating with the leaders
of the Security Academy for the establishment and operation of the Permanent Secu-
rity Commission. We inform you that in the Permanent Commissions at the Academy,
there are structures that program and draw up studies, analyzes and forecasts for vari-
ous fields of political, economic, diplomatic and scientific interest, etc., and this product
is offered to governing and decision-making structures.

The establishment of such a commission will serve the interests of drafting national
security studies and platforms, strategy and geostrategy, the mission to guarantee peace
and constitutional order, war and efforts to prevent and detect criminality, etc.

In this framework, the Academy of Sciences in cooperation with the Academy of
Order and Security is working to:

- Drafting of the Platform of this Commission

- The selection of a staff of distinguished professionals in the fields of scientific re-
search for Security issues

- Evaluation of priority objectives, to prevent threats and risks that threaten na-
tional security.

- The cooperation of specialists in the field of defense, such as prominent profession-
als of the Military Academy,

- Organization of permanent meetings with representatives of the Ministry of Or-
der and Defense

- Attracting the opinion of distinguished professionals, researchers in other fields
related to security, such as cyber security, food security, structures that follow orga-
nized crime, trafficking in narcotics and human beings, etc.

The aim of the establishment and operation of this Commission will be - Permanent
work in

- defining important areas and objectives of national security

- following and evaluating political developments in the region and especially in the
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interest of National Security

- drawing up dynamic reports for the national security strategy.

- drawing up periodical reports for policy makers, etc.

I would like to underline that the cooperation between our institutions will be
expanded on a large scale to serve the purpose that such comprehensive institutions that
guarantee security and constitutional order, further develop a more scientific profile
and content, as well as more legal and patriotic.
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The importance of scientific
publications in the Security Academy

PhD. Albert HITOALIAJ

Head of Publication Sector, Scientific Research Center, Security Academy
=

Introduction

One of the most accurate indicators of scientific research is scientific publications. In
all those institutions where scientific research activities are carried out, there are scien-
tific publications. Publications are an integral part of research as they formalize and
finalize the research process. The entire system of transmission of knowledge and inno-
vations or scientific debate is reflected in various publications. In this short material, a
description of the publications in the Security Academy is given and an argumentation
as to why these scientific publications should not only continue, but also be added and
create a genuine tradition of scientific publications in the field of public safety. The
mission of the Scientific Research Center and the character of scientific publications, as
part of the activity of AS, is given in the “Introduction” of the statute: the Security
Academy is a public institution that aims to educate employees of the State Police and
institutions of other law enforcement. This academy will deal with studies, scientific
research and publications in the fields of policing and security.

As defined in the “Statute of the Security Academy”, two of the main tasks of the
National Security Academy are: conducting scientific research and studies in the field of
policing and security, in accordance with the strategic development priorities of the



State Police; and, the realization of publications in the field of policing and security.

1. Scientific research and cooperation with other educational and research
institutions must be reflected in the publications

The scientific journal “Policing and Security” is published by the Scientific Research
Center of the Security Academy, since 2015. This journal publishes studies, scientific
research and publications in the fields of policing and security. In addition to it, the
summary papers of the scientific conferences are also published, in the form of books
equipped with the relevant codes. From the first moments of the start of work, the
publications sector of the the Scientific Research Center, made sure that the publica-
tions that would be produced by the Security Academy were in accordance with the
most serious and required standards. The provision of publications with serial numbers
was not only a novelty for AS, but also a completed standard. Through the publishing
sector, AS already has the attributes of a publishing house. Academic publications are
provided with two types of serial numbers: ISSN and ISBN.

In the twenty issues of the “Policing and Security” magazine, the results of the
scientific research activity of the Scientific Research Center, in the field of policing and
security, in accordance with the development needs of the State Police and not only,
have been published and distributed. This scientific research activity of the the Scientific
Research Center during these five years, published and distributed through the maga-
zine “Policing and Security” is based on three main pillars, namely:

- scientific research through projects;

- scientific research through activities;

- realization of scientific publications for the finalization of research and scientific
work as well as the distribution of scientific knowledge.

(a) Scientific research through projects, includes research projects carried out for
the purposes or requirements of the Security Academy, the State Police and the Min-
istry of the Interior. the Scientific Research Center has created a good experience and
with its researchers has carried out ten scientific research projects during this period.
These projects were carried out according to the requirements of the Security Acad-
emy, the State Police and the Ministry of the Interior, and in accordance with the
policy making of our police organization.

(b) Scientific research through activities, includes the organization, coordination
and cooperation with other institutions, for the organization of scientific conferences in
order to collect and process the most qualified scientific opinion at the national level
and beyond, in the function of the fight against crime and the latest security threats.
These scientific conferences are of national and international nature. During these five
years, the Scientific Research Center, in cooperation with universities and other re-
search-scientific institutions, inside and outside the country, has held five international
scientific conferences, with themes in the field of order and security, as well as two
scientific conferences.

(c) Realization of scientific publications. These publications are of a scientific nature
and registered according to national and international standards. Through the publica-
tion of scientific achievements in these publications, not only the work of scientific
research is finalized, but also the distribution of scientific knowledge is made possible for
all employees of the police organization, and not only. Also, the publication of calls for
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publication of articles in the scientific journal enables us to continually absorb the quali-
fied opinion of police officers and other security structures, in the function of proactive
policing.

During this period, 20 issues of the magazine “Policing and Security”, scientific
periodical of the Security Academy, were prepared and published. These publications
have had an impact and have aroused interest not only in academic and intellectual
circles, in the country and region, but also in the ranks of State Police employees. In
these publications, more and more, researchers and scientific researchers from differ-
ent sectors of the State Police and not only are publishing their writings. In addition to
the hard copy editions of the magazine “Policing and Security” their publication has
continued online as well. For this, all State Police structures have been notified to have
access to them.

Also, the Albanian-English dictionary, with police terminology, has been prepared,
approved and published, in the service of police officers who are on the front line of
contact with foreigners who come to our country, as well as an album of the Security
Academy.

For the realization of the above activity in the field of research, the Scientific Re-
search Center has collaborated with institutions of higher education within the country
such as:

- the University of Tirana, “Aleksandér Moisiu” University of Durrés, “Luarasi”
University, the Academy of Armed Forces, etc.;

- various study institutes within the country such as the Institute of Scientific Police,
the Institute of Transport Studies, the Institute of Forensic Medicine, the Institute of
Public Health, etc.;

- various institutions within the country such as the State Police, the General
Prosecutor’s Office, the School of Magistrates, etc.;

- police projects and missions that assist the State Police and the Security Academy,
such as PAMECA, ICITAP, etc.;

- higher educational institutions abroad such as the Kosovo Academy for Public
Safety, the Skopje Security Academy, Macedonia, the University of Rome “Tor Vergata”,
the University of Bari “Aldo Moro”, etc.;

- international security institutions and not only, such as the Organization for Secu-
rity and Cooperation in Europe, the World Health Organization, NATO (Cyber Secu-
rity Division).

2. Examples of Security Academy research work and its publication

The scientific journal “Policing and Security” is published by the Scientific Re-
search Center of the Security Academy, based on order no. 639, dated 23.7.2015, of
the General Director of the Security Academy, PhD. Bilbil Memaj, “For the publica-
tion of the scientific journal of the Security Academy”. The scientific journal “Policing
and Security” with ISSN 2413-1334, is a periodical publication of the Security Acad-
emy which serves for the publication and distribution of the results of the Security
Academy’s scientific research activity in the field of policing and security, in order to
meet the highest standards high in research-scientific activity at the Security Acad-
emy and beyond.

This journal publishes studies, scientific research and publications in the fields of



policing and security, AS personnel and beyond. All publication and reprint rights
belong to the Security Academy. None of its material may be reproduced, copied,
republished, modified, distributed or sold in any way, in whole or in part, in electronic
or paper form, without the written authorization of Security Academy. The use of the
materials of this magazine, without authorization, constitutes a violation of copyright.

The Security Academy has academic freedom and respects the legal obligations
expressly defined in the law “On State Police” and the law “On higher education” as well
as all other legal acts that are mandatory for public institutions. The views expressed in
the magazine “Policimi i siguria” are those of the authors and do not reflect the official
position of the Security Academy. The authors of the publications in the magazine
“Policing and Security” enjoy complete academic freedom, but with the only condition
that when they write, they apply the relevant legislation, both communication and
professional, which does not infringe on various rights. Authors are aware of and bear
individual responsibility for plagiarism issues. Any violation in this regard makes them
liable according to the laws in force.

The magazine is headed by the chairman of its editorial board, who is appointed as
such by the order of the General Director of the Security Academy, no. 639, dated
23.7.2015, “On the publication of the scientific magazine of the Security Academy”.
The board of the scientific journal “Policing and Security” and the Scientific Research
Center, with their work, aim for the publications in this journal to meet the highest
standards of scientific research and integrity, and to be in accordance with ethical
standards and norms international on intellectual property.

Articles published by AS staff in the magazine mainly include the following topics:
public order and security, national security, prevention of narcotics cultivation, crimi-
nology, criminology, forensics, cyber security, community policing, police manage-
ment, education and police training, prevention of radicalization and the fight against
terrorism, prevention and fight against organized crime, etc.

The magazine has published original studies, conceptual works, analysis of scenarios
treated according to the study nature, empirical research, technical studies related to
various fields that are intertwined with policing, book analyzes and others, which re-
flect the research work over the years of a part of teaching and research staff of AS.
These examples are found on the pages of the journal and in the publications of scientific
conferences (proceedings).

3. Scientific publications, an important indicator of meeting the standards
required for Higher Education Institutions

The Security Academy acts guided by its main strategic documents. One of them, or
the main one, is the “AS Development Strategy”. Based on this strategy, the strategy
with which the Scientific Research Center operates, which defines the main priorities:
“Strategy of the AS for research and development activities” was established.

The priorities of its research-scientific activity are in accordance with the field of
public safety and the publications produced by the Scientific Research Center are indi-
cators of its activity.

These publications reflect the activities of AS, which adapts its research activity to
the strategic priorities of national scientific research. The activity complies with long-
term regional, national and international priorities, the main strategic documents of the

AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

135




AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

136

State Police, the national priorities of various strategies and in the strategic documents
of the ASitself.

If we make an analysis, not too long, on the progress of the publication of the
magazine “Policing and Security”, as a scientific periodical, but also of conference books,
we will have to briefly mention the importance and problematic of the work that
publications of AS have:

- the magazine “Policing and Security” (including conference publications) is the
only institutional scientific magazine that deals with issues of public safety and national
security in our country;

- there is no other scientific magazine in Albania that analyzes in a scientific way the
work and its problems in the State Police;

- there is no security institution in Albania that has a scientific journal like this, similar
or even just scientific;

- The Security Academy, through its publications, has provided the State Police
with the beginning of a long-term publishing process, which can be transformed into a
tradition of scientific publications in the police;

- the standardization of AS publications with ISBN and ISSN, constitutes the rise to
a new stage of the representation of research and opinion within the ranks of the
authors of the police and beyond in the field of security;

- being almost unique in this regard, does not necessarily justify the quality of the
writings, but justifies the continuity of creating a space where critical scientific thinking
in the field of security can be developed;

- the constant interest in writing on the pages of this magazine is an indication that
such publications are not redundant;

- the reform of the institution of the Security Academy, as an institution of higher
education, brings the indivisible, indisputable and advisable need for the development
of scientific research at a higher level;

- scientific research cannot be conceived without scientific publications;

- the scientific journal “Policing and Security” compared to similar, previous or
even current journals, stands in a serious position and reflects a commitment and a
work that motivates scientific research;

- the distribution of the physical edition of this scientific journal in a number of
national and regional institutions has produced a very positive impression on the work
of the AS and the State Police as a whole;

- starting from the exchange of opinions with colleagues of the pedagogical staff of
various institutions of higher education, in conferences and various activities carried
out by the AS, it can be said with certainty that the evaluation of the magazine has been
in the most positive tones and congratulations have not been missing;

- the difficulties of the publication of this magazine have not been absent, and while
correctly maintaining the dates of calls and publication, work has often been done at
the most delayed ends of time, and this has occasionally brought certain technical
problems;

- the magazine “Policing and Security” has fulfilled its mission successfully and has
left behind a distinct production which was created thanks to the hard work of the
publishing sector, the director of the Scientific Research Center and thanks to the vision
and support of the rector of AS;

- during the five-year period 2015-2020, the journal “Policing and Security” of the



Scientific Research Center of the Security Academy, has left a serious historical imprint
related to publications and scientific research, within the State Police and beyond.
‘We can mention in relation to the scientific publications in the field of security and
mainly those of the AS, another element which is of special importance: the obligations
that must be fulfilled in order to be an accredited institution of higher education. The
activity of scientific publications is one of the most necessary indicators related to the
scientific research of an institute. For this reason, many of the points of the field related
to scientific research, when the internal and external evaluation process of an educa-
tional institution is developed, are related to scientific publications and their standards.
In closing this short material, we can safely say that publications and scientific research
are inseparable from each other, and scientific publications in the field of public safety
constitute a valuable asset for the evaluative aspect of the Security Academy as an
institution of higher education in the Republic of Albania. For these reasons, scientific
publications should be supported and a genuine strategy should be implemented for
their expansion by researchers, the teaching staff of the AS, or even by members other
than the State Police and other agencies related to the strategic priorities of the AS.
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Scientific Research and its
institutionalization in the

Security Academy

(From the tradition of Albanian scientific research
to scientific research at the Security Academy)

Prof. Assoc. PhD. Zaho GOLEMI
Head of the Scientific Research Sector, Scientific Research Center, AS

Introduction

Scientific research in the conceptual, legal and administrative plan in our country is
moving in a new trend. The same step is being taken in the field of security and defense.
Facing the challenges of the time, valuing higher education as a primary public respon-
sibility, considering security and defense educational institutions as unique institutions
of academic education, are valued more when they rely on two limbs of equal impor-
tance: “teaching and scientific research”. This would be the efficient answer to even the
highest legal, administrative and academic demands.

Scientific research has become a criterion for institutional evaluation, ranking and
funding, an expected development for all Institutions of Higher Education (HEIs).
Higher education institutions for Security and Defense are already institutionalized in
the field of scientific research as they have taken the important steps of establishing
themselves in stable organic structures with different names, but with common mis-
sions, activities that synergize, focus and orient right for today and in facing the chal-
lenges of the future.



HEIs of Security and Defense, being the only ones in Albania, need regional coop-
eration and European breathing, in order to function in a standardized way, to carry
out research, scientific studies and quality publications in the field of public security, as
well as to manage the research and scientific activity in accordance with needs, vision,
objectives and strategic priorities.

The fields of research and development for public security and defense already
have their own units, which have been established for a few years, have been organized
and reorganized in terms of the nature and field of competence as unique in the coun-
try, while the performance and stimulation of scientific research activity research con-
stitutes one of the main challenges of the future. Higher education institutions for Secu-
rity and Defense in recent years have increased awareness that scientific research and
development are an inseparable part of the higher education system, but also of vital
importance for sustainable economic and social development as well as for the overall
security of country.

Scientific research an ever more necessary mission

Scientific research at the Security Academy has been on the basis of legislation since
its establishment as HEI, half a century ago, but in an institutionalized way, it was only
established in 2015, when the Scientific Research Center (SRC) with two respective
sectors as academic research personnel. The SRC was institutionalized seven years ago
and its output has been significant. Based on the law of Higher Education, approved by
the Parliament of Albania in 2015, one of the missions of higher education is the inte-
gration of teaching with scientific research. In addition to its role as creator and regula-
tor of higher education institutions, the state also has a legal obligation to fund scientific
research. State internal security structures, the Ministry of the Interior and the State
Police finance scientific research from the state budget, or through projects supported
by the National Agency for Scientific Research and Innovation (NACRI).

Once three decades ago, scientific research, like all areas of Albanian life, were
planned and controlled, where everything was planned by the funds, by the require-
ments for scientific research, but after the transformation of the systems, scientific
research gained a certain independence, but that requires financial support. The scien-
tific research is neither a luxury nor a privilege. In the last three decades, taking into
account the needs of teaching with funding difficulties, where the generation of funds
for scientific research has been limited, even when the need for scientific research has
been increasing. The fact is that budgeting and infrastructure is the challenge of the
future for every institution of higher education and for police education in Albania in
the field of scientific research.

Since its reorganization in 2015, the Security Academy, through the Scientific
Reaserach Center (SRC), overcame skepticism about the work, organization and func-
tionality of scientific research, aiming to overcome the abstract in its research activity
and address the fundamental problems in the field of order and security, public and
society. On the other hand, in the AS, scientific research has not intended to be mea-
sured by the publication of scientific articles, but to refer to the reality of developments
in the State Police for acute problems, which require commitment and their solution
through recommendations. The financing of scientific research is at the service of tax-
payers, therefore the institution of the Security Academy contributes in the interest of
institutional solutions for increasing public security in Albania.
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The Security Academy as one of the fourteen HEIs in Albania has aimed at the
institutionalization and strengthening of scientific research by looking at it from an
organic organizational perspective, the way of financing as well as mechanisms that
promote productivity including the basic columns: “projects, activities, eight national
and international scientific conferences, of 11 projects financed by the Security Acad-
emy and one by NACRI”. The institutionalization of scientific research in just seven
years has been put to the test and on this basis the vision of the AS for the future is the
transition from Scientific Research Center to a Scientific Research Institute in the future,
which is judged that the improvement of the quality of scientific research will exceed
the expertise so far seven years old. This conclusion is related to the power, possibility
and capacities of the SRC for increasing the performance of scientific research in the
Security Academy.

The AS as a Higher Education Institution through its subordination structures in the
last seven years has aimed to set standards by increasing the quality of police academic
education by self-scanning the academic programs and continuously improving them,
using the structure of the National Police not only as an important element of scientific
research, but also as a connecting structure of research and direct participation in
teaching at the Faculty of Security and Investigation.

Currently, based on official state statistics, the academic research staff at the Security
Academy occupies a national percentage of 0.9%. Human capacities in the academic
and research-scientific field have been calculated according to Frascat’s manual.

Based on these statistics, the Security Academy takes its place within the Albanian
higher education system and is the only one in the field of policing and public safety.
From the analysis of budgeting in scientific research projects in Albania, it results that
the assessment for research is more and more appreciated as the basis of higher educa-
tion, as engine for change, innovation, increasing competition and quality in teaching.
In AS, police education and scientific research have a connection that continues to be in
the European trend, which is judged to be accompanied by budgeting in parallel, over-
coming the official Albanian statistics. In its future, the Security Academy claims to be
more present in scientific publications in the national and international spectrum, while
in only seven years in an institutionalized manner, it has produced thousands of pages
with several dozen-hundred authors in dozens of issues of Security and Policing jour-
nals.

The continuity in the institutionalization of scientific research for the Security Acad-
emy is the continuity in structuring, organization, meritocracy and validity in scientific
research, communication and distribution of the results of scientific research. The insti-
tutionalization of research and development also for the field of public security presup-
poses the application of bibliometrics as a research method used in library and informa-
tion science, which uses quantitative analysis and statistics. Research with the new forms
for AS has progressed in two important areas, such as bibliometrics and the manage-
ment of research data and publications.

Scientific research has managed to turn into an added value for police education in
Albania, which prioritizes national security, drafting reports, forecasts and conclusions
and recommendations for police leadership structures in Albania. The SRCin the Secu-
rity Academy has received the true profile of scientific research with full public ac-
countability and the trend of scientific research in the field of policing that is missionary
in the final objectives to reduce crime and criminality in the country, for finding rel-



evant recommendations for this field.

The path of scientific research in Albania

The Security Academy, along its journey of more than half a century as an institu-
tion of higher education and the only institution of public safety and policing in Albania,
has seen scientific research for more than forty years as part of education and merged
with teaching. If we make a summary of scientific research in Albania, it turns out that
the first trends of the institutional rise of the structural creation of scientific research are
in the 30s-40s of XX century. One of the education stations in the framework of the
development of Albanian police education is the period when police education was
raised to the level of a one-year course, on 21.05.1938, a period when there were still
no higher schools in Albania and there was no question of scientific research institution-
alized. The fact is that scientific research in Albania starts later due to the delay in the
creation of the independent Albanian state that was realized 110 years ago, in 1912.

Even after the creation of the Albanian state, it took time for the scientific disciplines
of the social and natural fields to form, which began their activity under the occupation
in the 1940s. This is how the “Royal Institute of Albanian Studies” was created, in short
the “Institute of Albanian Studies” (1940-1944) was a scientific and cultural institute
located along the joint Italian-Albanian Kingdom. The activity of the Institute of Alba-
nian Studies was an ambition of Albanian intellectuals. On 8.4.1940, the General Secre-
tary of the Presidency of the Council of Ministers approved the creation of the
“Skanderbeg” foundation as well as the statute of the Institute of Albanian Studies.
According to this statute, the Institute of Albanian Studies was intended to give impetus
and coordinate the Albanian intellectual movement in the field of science, letters and
arts. To take care of the enrichment of the national culture, taking as an example the
advanced nations of Europe, but simultaneously preserving the national character ac-
cording to the best national mentality and traditions.

The period of Albanian education in 1945 was extremely difficult and there was no
question of advanced scientific research. Two years after the liberation of Albania, in
1946, by decision of the Albanian Government, the “Institute of Sciences” was created
with a structure similar to that of the Institute of Albanian Studies, in which a good part
of the former members of the previous Institute. During the years 1946-1956, six
higher institutes operated in Tirana: the Pedagogical Institute, the Polytechnic Institute,
the Medical Institute, the Agricultural Institute, the Economic Institute and the Legal
Institute. In 1949, the law on education was approved, while the intellectual elite had
their eyes on higher education and scientific research. While on 30.05.1957, the State
University of Tirana was established. A year later, in 1958, the Higher Military School
was established, covering higher education in the field of Defense and external security
of the country. The pedagogical and scientific research staff had studied in the most
popular Soviet military academies, which brought an experience for the establishment
of the Albanian Military High School. Attention to education and quality was actually
increasing.

The Council of Ministers appreciated “..higher military education”, and that was
reflected with growth in the organizational form with lesson plans and programs, with
growing demands for teaching forms, the application of contemporary criteria as well
as scientific research that was merged within the teaching staff, without an organiza-
tional structure of its own. The research and scientific activity was part of the HEI

AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

141




AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

142

mission and soon it gained the right of “citizenship” at the beginning of 1975, when it
was created a scientific branch that covered Strategy, History, Internal and External
Security. The Scientific Studies sector was established, which constituted a separate
structure and undertook genuine studies in various fields according to the academic
needs of the time, dignified works, where a part of these works were published on a
national scale. The scientific research staff was selected from the highest degree of
intellectualism in the field of security.

In the Academy, a series of topics and basic regulations for internal and external
security were worked on, since 1969, the organization of scientific activities, discus-
sions, sessions and scientific conferences began. In 1972, the Academy of Sciences was
established in Albania, which had the obligation to absorb contingents for cooperation
from the structures of the field of Security and Defense. The Academy of Sciences has
its roots in the distant past when Albanians worked in various scientific fields. From
1973, the Academy was given the right to award scientific degrees, among them the
field of policing and internal security, including issues of the state border. In 1975, the
Military Academy was designated by the Council of Ministers as the only institution for
the qualification of security and defense officers, while in the 90s it gave you the right to
propose scientific titles, such as “Associate Professor”, “Professor” and “Director of Sci-
entific Research”, for the entire wide spectrum of lecturers in the field of Defense and
Security, including the police and the border.

Thus, the Academy became a research-scientific center for the processing of scien-
tific thought and a powerful supporter of the pedagogical and teaching staff. The pro-
verbial saying of Thomas Fuller that, “today is the student of yesterday”, remains valu-
able for all time, because as the ideas and vision for research and development will be
today, so will it be tomorrow. This is practically proven for police education as a whole,
because the bell of education today has been ringing for 30-40 years in a row. There-
fore, the institutionalization today takes multiple value for the future not only of edu-
cation but also of scientific research and the distribution of this research in the interest of
the mission to produce more and more qualitative security for the public.

Institutionalization of Scientific Research in the Security Academy

In an institutionalized way, Scientific Research as its own directory was established
after the release of the Ministry of Internal Affairs for the establishment of the Security
Academy, as well as Order no. 294 dated 06.05.2015 of the Minister of Internal Affairs,
“On the approval of the organic structure of the Security Academy Security” as well as
Order no. 91/4 05.06.2015 of the Minister of Internal Affairs, “On the approval of the
structure and limit of the staff of the General Directorate of the State Police, amended”.
The fact is that in the organizational chart of the Security Academy, the “Scientific
Research Center” is at the level of the Main Unit of the AS, with three sectors. Mean-
while, in the first organic extension, the SRC had a pedagogical staff of 9 (nine) people,
out of 47 that the two faculties and the SRC had.

But after a year, the Security Academy is reorganized again with the Order no. 180
dated 15.04.2016 of the Minister of Internal Affairs, “On the institutional reorganiza-
tion of the Security Academy”, making it with two main units: the Faculty of Security
and Investigation and Higher professional college “Police College”. Whereas Order 491
dated 05.09.2016 “For some changes in Order no. 294 dated 05.06.2015 of the Min-
ister of Internal Affairs, “On the approval of the organic structure of the Security



Academy”, amended, the Scientific Research Center remains as such with the same
functions under the authority of the General Director of the Security Academy, but in
this structure, the Translations sector has been removed and it is left with seven peda-
gogical personnel.

In the Organic of September 2016, the following are foreseen: the Director of the
SRC, the Head of the Scientific Research Sector, Pedagogical Personnel of the “Profes-
sor” category (Prof. Dr./Prof.Assoc), Assistant Lecturer Chief Commissioner, Assistant
Lecturer (Sociologist, psychologist, criminologist). The Publications Sector with the
head of the sector of the Professor/Doctor category, Lecturer, Scientific Editor with the
scientific degree “Doctor”, printing technician, Designer/operator. Subsequently, in 2017,
a VKM no. 370 dated 26.04.2017, “On the organization and functioning of the Higher
Professional College”, as well as the entire activity, is based on law no. 80/2015, “On
higher education and scientific research in HEIs in the Republic of Albania”, point 17.
In chronological order, in 2017 we have a new structure of the Security Academy
based on Order no. 288 dated 19.05.2017, “On the approval of the organic structure of
the Security Academy”.

But with this structure, the KSC maintained its status quo, with the same mission,
function and duties, without changing its structure as well as the composition of the
staff, which also proved its stability and productivity, becoming one and more popular
in front of all the structures of many established and merged in three years of AS with
three new structures.

In this period, the total amount of the AS was 162 people, of which 7 pedagogical
personnel were engaged in scientific research, or 4.3% of the staff of the AS were directly
engaged in scientific research. Order no. 176 dated 13.03.2018, “On some changes in the
Orders of the Ministry of Internal Affairs, no. 288 dated 19.05.2017, “On the approval of
the organic structure of the Security Academy”, registered with no. 2225 dated 13.03,
2018 of the Ministry of Internal Affairs, which is only related to some reductions in the
Department of Protection and Security as well as the College Senior professional “College
of Police”, which is actually related to the number of employees according to spending
units in the State police, but does not affect the number of Scientific Research Center
scientific research employees in the Security Academy.

After the issuance of VKM 881 dated 28.102020, the politico-police management
structures of the Ministry of Interior and the State Police reflected with the issuance of
Order no. 385 dated 21.12.2021 of the Minister of Internal Affairs, “On the approval
of the structure and organization of the Security Academy”, which is expected to enter
into force with the start of administrative effects “at the end of the academic year 2021-
2022” (item3). But with this new structure of the Security Academy there is a funda-
mental change in subordination. While the SRC from 2015 to 2022 was under the
direct authority of the Rector of the AS, after October 2022 the SRC comes under the
Deanship of the Faculty of Security and Investigation, returning with three sectors:
Sector of Scientific Research, Publications Sector and Foreign Languages Sector. The
structural dependence will also determine the place and the role that the National
Security Agency will continue to play in terms of scientific research and the full realiza-
tion of the scientific research mission for the Security Academy.

In the Link no. 1 “Organization of the Security Academy”, from 7 it is made up of
10 pedagogical personnel (See page 3 of the new organization). Seen from the point of
view of the country that it occupies numerically, the SRCin ASis at the rate of 6.4%,
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while if we do the calculation in Faculty of Security and Investigation, out of 39 teach-
ing staff in the total faculty, 10 pedagogical staff are in the SRC, i.e. 25.6% belong to
Scientific Research, publications and the translation sector. In this form of organization
for the Security Academy, the scientific research in the Faculty of Security and Inves-
tigation should be greatly strengthened, it is the first time that it is being applied and the
expectation of achievements will be the focus of the future developments of the Secu-
rity Academy, as the work increases for institutional accreditation, but also programs,
the institution of the Security Academy will have stable and consolidated growth and
development, consolidation that will bring in the first place the institutional accredita-
tion of the AS according to the parameters required in the Decision of the Council of
Ministers no. 824 dated 24.12.2021 “On the approval of the Quality Code of Higher
Education”.

Scientific research, as in all institutions of higher education in Albania, has a financial
invoice, since 2015 it has remained the same. Calculated as a percentage, institutionalized
scientific research is a separate item in the Security Academy’s budget. The Security
Academy develops 76 educational, accredited study programs for study cycles in the
field of policing, order and public safety, as well as various training and qualification
programs for all security actors in Albania. The studies for the first and second cycles are
an integral part of the career programs, but for every program the connection with
scientific research is a necessity, for a future of public safety and contemporary policing in
Albania. Scientific research for IHE, like AS, requires accreditation. The drafting of the
documentation for the institutional accreditation of the AS is the passport of knowledge
and the stamp of institutional reliability, while scientific research is also institutionalized.

During its activity, the Security Academy has taken qualitative steps, transforming
into a quality teaching center, but at the same time also a scientific study center for the
identification, study and processing of contemporary thought on policing and public
safety. The strengthening of ties and cooperation with the scientific institutions of the
country and abroad has made it possible to improve the curriculum, harmonizing the
subject of the educational programs with some counterpart Western academies of
policing and security. It has been continuously reformed in the structure, name and
programs of the teaching process, in accordance with its mission from period to period,
making it solid both in structure and productivity in the field of scientific research from
2015 onwards. Scientific research institutionalized and fully stationed at the Security
Academy is one of the challenges of the future, but also a need for productivity and
validity of cooperation with the teaching staff.

Based on the standards and criteria of scientific assessment embodied in publications,
scientific articles, scientific journals, research projects, where originality, innovation, meth-
odology and importance are measured by the usefulness for Albanian public security.

The Scientific Research Center (SRC) product from 2015 to 2022

The Scientific Research Center (SRC) is one of the main units of the Security Acad-
emy, defined in the Decision of the Council of Ministers no. 185 dated 25.02.2015, “On
the organization and operation of the Security Academy”. During this period, the SRC,
with its scientific researchers, has carried out 10 scientific research projects at the re-
quest of the Security Academy, the State Police and the Ministry of Internal Affairsin
order to strengthen the State Police, order and public safety in Albania. The scientific
research of SRC is visible through activities in participation, cooperation and presenta-



tion of scientific papers in international scientific conferences organized by Universities
and other educational and scientific research institutions abroad. In cooperation with
universities and other scientific research institutions inside and outside the country, 5
international scientific conferences have been held with thematic areas of order and
security. In cooperation with universities and other scientific research institutions in the
country, 2 national scientific conferences have been held in the field of order and
security. SRC has produced well-known and valuable scientific publications for the
State Police.

Since 2015, twenty-four issues of the magazine “Policimi e Siguria”, the scientific
periodical of the Security Academy, have been prepared and published, while the
work continues to have continuity of scientific research and publications in the Security
Academy. These publications have had an impact and have aroused interest not only in
the academic and intellectual circles in the country and region, but also among the
employees of the State Police. In these publications, more and more, researchers and
scientific researchers from different sectors of the State Police and not only are publish-
ing their writings. In addition to the hard copy editions of the “Policimi dhe Siguria”
magazine, their online publication has also continued. For this, all State Police structures
have been notified to have access to them. The Albanian English dictionary has been
prepared, approved and published, with police terminology, for the service of police
officers who are on the front line of contact with foreigners who come to Albania. The
focus of scientific research in the field of public safety has aimed at power, reliability,
productivity and future.

Development research in the AS is always growing and part of the trends of the most
developed European countries, but also the collaborative scope that the National Secu-
rity Agency has made possible for the police institution and teaching. Scientific research
in AS, asin all HEIs in our country, but also in the most developed countries of the
world, is based on higher education, as the engine of innovation, competition and the
quality and effectiveness of teaching. It took a relatively long time to “warm up” the
mentality, even though scientific research has gained citizenship and the thesis that:
“education cannot be separated from scientific research” and that research is a neces-
sary and very characteristic element is widely accepted. Academies, Universities, HEIs
are increasingly considered as the most suitable institutions for the development of
scientific research, for two basic reasons: the direct connection of scientific research
with the learning process; and the integration of research with an institution that is
closer to the labor market, which means that policing is also a labor market.

Scientific research cannot and should not do without communication and the distri-
bution of scientific productivity. “Scientific communication” explains how researchers
after conducting research, publish and disseminate research results, make them available
to colleagues, the academic and educational community, and even beyond. This process
also includes copyrights, the process of review of articles by departments, colleagues,
economic resources of HEI, new publishing models such as open access, the right to apply
for projects, preservation of assets intellectual property of the researchers, etc.

Scientific research and its productivity continue to be a challenge not only in AS but
in all HEIs in Albania. The trends of entering the full institutional agenda of scientific
research in Albania have been for more than a decade, which is looking for ways for the
productivity and validity of research development already in an institutionalized way,
without leaving it to spontaneity, or only to teaching departments. A challenge that
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begins in the pyramid of the state in the Council of Ministers and continues in HEIs,
Universities and Academies.

In this aspect, an agreement has been approved between the government of Alba-
nia and the EU, for Albania’s participation in the “Horizon Union” program, with a
focus on scientific research and innovation. Today, the Albanian challenge is also re-
lated to scientific research and innovation for sustainable development, where the EU
aims to create a common area for scientific research and innovation by encouraging
and promoting cooperation between universities or scientific research institutions as
well as to promote academic freedom and scientific research. MASR pays an annual
fee, so that all our institutions of higher education, or those of scientific research, have
the opportunity to participate and compete with joint projects with EU institutions.
The Albanian challenge is the absorption of funds in relation to the financial contribu-
tion we pay. Competition is high as Albanian universities and academies compete di-
rectly with European universities or scientific institutions. Expertise is a necessity to
increase Albanian capacity for designing projects.

Internationalization by cooperating with European HEIs in terms of organizing
joint conferences or in scientific research work. In the Security Academy, the docu-
mentary challenge and concrete work for the realization of the mission of scientific
research is related to productivity, close relations and cooperation with the teaching
staff of the Faculty of Security and Investigation as well as the high professional Police
College under the authority of the Academy of Security. Over twenty cooperation
agreements and new open windows that make the institution of the Security Academy
an open and cooperative institution in the interest of completing the mission even
though Scientific Research is a fundamental challenge to make it a growing and devel-
oping trend, to made more attractive and effective so that its products are, remain and
are improved as a contribution to the qualitative improvement of professional police
education and the entire field of public security in Albania.

Here it is not simply a matter of completing the mission in a template way, but of
finding ways and spaces for scientific research to be a permanent institutionalized and
rationalized value, with the current structure and possibly the merger with SRCand a
sector/office for projects, to make it possible for the Security Academy after accredita-
tion to become even more well-known and present in the field of scientific research on
anational, regional, why not European level.

The discussions and trends that the SRC in the AS should be enabled and turnintoa
Scientific Research Institute are based precisely on the six-year successful activity of the
SRC as the first structural unit of scientific research in the AS for the productivity itself
in national and international scientific conferences, in the publication of magazines, in
the participation of its staff in national conferences organized by the most prestigious
institutions of the country, in valuable conclusions and recommendations for the Leg-
islature, the Ministry of the Interior and the State Police. The contemporary regional,
European and world trend in matters of public safety and policing goes in full compli-
ance and is growing and appreciated to guarantee public safety.

Twinning projects have opened new windows and brought examples to Albania
that are tangible and concrete in the field of public safety, police education and espe-
cially scientific research. The Albanian experience has proven that the institutional
decentralization of scientific research units has reduced the research-scientific value
and productivity has not always been effective.



The direct contribution of scientific researchers to teaching has increased the effec-
tiveness of scientific research. This has also been proven in the Security Academy, where
all the staff of the SRC is involved in teaching, so scientific research has never been sepa-
rated from the teaching process. Albania has two Academies in the spectrum of Security
(AS) and Defense (AFA), where one of them AFA has created the Military Scientific
Research Institute (MSRI) with 64 members, which has started the journey of scientific
research with a new upward trend in structure, budgeting and assessment, while the SRC
in the Security Academy with the new structure changed its structural direction and left
it with the same number despite its positioning in the new structure of the AS.

The request for a project sector recommended also by the Finnish and Estonian
Twinning project specialists is a recommendation based on the current and prospective
needs of the Security Academy to, after the institutional accreditation process, realize
the mission, also through national and international level projects of the field of public
security and policing in order to increase the validity and productivity in reducing
criminality. The institutionalization and debate on the report of scientific research in
the function of public security serves the general institutional strengthening of the sus-
tainable future, to create an institution of police education at the European level, strongly
supported by the Scientific Research Center. Here lies the cornerstone of the develop-
ment of competition and research related to the quality of the education system in the
field of security, producing more public safety, integration, synergy so that in the third
millennium, in the XXI century, HEIs meet the needs of “ specialized workforce” in the
field of public security.

Resources

1. Periodical of the theoretical-scientific magazine “Policing and Security”, Tirana, 2015-2022.

2. Albanian Encyclopedic Dictionary, Academy of Sciences, “Kristalina KH” Publishing House, Tirana, 2009.

3. Military Archival Bulletin, No. 1/March 2011 and 2./June 2011.

4. “Atdheu” newspaper, published on No. 12 dated 25.5.1913.

5. TekiSelenica, “Albaniain 1927", Tirana, 1928.

6. LegalActs of higher education, especially in the Field of Security and Defense;

7. Orders of the Ministers of the Interior for the approval of the organic structures of the AS;

8. Decision of the Council of Ministers no. 200 dated 30.07.1979, “On awarding scientific titles to military
personnel”;

9. VKM no. 370 dated 26.04.2017, “On the organization and functioning of the Higher Professional College”,
Tirana, 2017;

10. Law no. 80/2015 “On higher education and scientific research in higher education institutions in the
Republic of Albania”, https://www.geo.edu.al/skedaret/ligji-ri-arsimit.pdf; http://isiknowledge.com;

11. Official Gazette no. 44/year 1938; AQSH “Police Academy “Arben Zyliftari”, Tirana, 2002, p.13.

12. Decision of the Political Bureau of the CPC with the attributes of the Defense Council of the Republic No.
136, dated 10.05.1958;

13. Documentary fund of the Ministry of Interior, File no. 2/48, year 1945, according to Protocol no. 961/1,
dated October 1, 1945;

14. AQSH, Documentary fund no. 200, Year 1940, File 10;

15. DP of AQSH, Documentary fund no. 200, Year 1941, File No. 4.

16. References at the international scientific conference “Scientific research and public safety”, Tirana,
26.4.2022.

17. Orders of the Minister of the Interior for the organic structures of the Security Academy established by
order of the Ministry of Internal Affairs no. 294 dated 05.06.2015; order of the Ministry of Internal Affairs
no. 91/4, dated 05.06.2015; order of the Ministry of Internal Affairs no. 491 dated 05.09.2016; order of
the Ministry of Internal Affairs no. 288 dated 19.05.2017; order of the Ministry of Internal Affairs no. 176
dated 13.03.2018; order of the Ministry of Interior no. 385 dated 21.12.2021.
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Research, development
and innovations at the Police
University College

PhD. Vesa MUTTILAINEN

Research, development and innovations at the Police University College, Finland
]

1. Introduction

The dual identity of the Police University College (POLAMK) as a national police
unit and a higher education institution gives the college a unique status and mission
among Finnish higher education institutions. This review describes the College’s re-
search, development and innovation (RDI) activities, focusing on some strategic view-
points as well as on funding opportunities and project themes. The review is an updated
version of the previous articles on the same topic (Muttilainen & Houtsonen 2018 and
2021).

2. Strategic viewpoints

The Act on the Police University College (1164/2013, section 2) defines that one
statutory task of the college is “to engage in applied research and development, serving
the planning and development of policing and internal security as well as education at
the Police University College” (Figure 1).



Figure 1. Legal mandate of RDI activities at POLAMK
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3. RDI activities in a nutshell

In projects with an emphasis on research, empirical data, such as register, survey,
and interview materials, are commonly used. Some of these projects allow the repeti-
tion of a previously established research design. The following quantitative projects are
repeated regularly and are mainly based on basic funding from state budget (Table 1).

Table 1. Examples of recurrent research-oriented projects

Project Content Frequence
Police personnel Survey for the police staff members on work Once every 3-4 years
barometer welfare

Police barometer

A citizen survey on the police's activities and
internal security

Biannual

Effectiveness of police
education

Assessments of degree educations based on
students' opinions and other materials

Annual / biannual

Use of force Characteristics of use of force situations in the Annual
police records
Hate crime Characteristics of hate crime cases in the police | Annual

records

Corruption crime

Characteristics of corruption crime cases in the
police records

Oncein4-5 years

Police's operating

environment

Collections of articles on various topics related
to the police and internal security

Annual

Many separate short-term projects also represent a research-based approach. In
recent years, these projects have been carried out on topics such as hate crime, immi-
gration, cyber-crime, money laundering, environmental crime, corruption, human
trafficking, domestic violence, crimes against children, resilience, preparedness for cri-
ses and threats, gender equality and traffic safety. The range of themes of RDI projects
have been supplemented by the collections of articles on the police’s operating envi-
ronment (e.g., Muttilainen & Huotari 2018; Huotari 2021).

Besides these themes, POLAMK caters to doctoral students preparing their univer-
sity dissertations by offering facilities. Commonly, these students are supported by funding
from various foundations. Also, some staff members are currently aiming to get a PhD
degree.

The acquisition of additional funding has turned out to be a good strategic choice.
During recent years, external funding for research and development projects and ca-
pacity building projects has been around 1.5 million euros annually. This funding has
made it possible to employ RDI staff on a fixed-term basis for the implementation of the
projects. Below the biggest recent, ongoing or forthcoming projects based on EU fund-
ing and other external funding are listed (Table 2).



Project Content Funding

Albania Twinning Strengthening the Capacities and Efficiency of the EU Twinning
Security Academy - Albania

ARICA Assessing Risk Indicators of Child Sexual Abuse EU ISF-P

BuildERS Building European Communities' Resilience and EU Horizon 2020
Social Capital

IMPROVE Improving Access to Services for Victims of EU Horizon Europe
Domestic Violence

FERMI Fake news Risk Mitigator EU Horizon Europe

Procsead Preventing Child Sexual Abuse and Exploitationon | UN
Darknet

Kyber-Eop Offering education targeted at civil servants EU ISF-P
engaged in the prevention of cybercrime

Movi Creating policy models for the police to support Mol, Finland
the planned management of multi-authority action

Cepol European Union Agency for Law Enforcement EU
Training activities

Digital Twin 3D-modelling of the training area at POLAMK Mol, Finland

Virvotieto Voluntary exchange of information between Finnish
authorities government

Proosa Development of project competence in the Mol, Finland
Ministry of the Interior’s administrative branch

Digniteas Challenges in intervening in digital violence against | Finnish
women in police work, criminal procedures and government
support services

Viesti International models for public communication of Mol and NPB,
the police and their utilisation in Finland Finland

Table 2. Biggest projects with external funding 2022

Project funding from the Ministry of the Interior or the National Police Board has

traditionally enabled national project activities. However, the provision of such fund-
ing has decreased during the downsizing of public administration resources and the
creating of new cross-sectional funding instruments. This is why external international
funding has turned out to be more and more important for POLAMK.

There are opportunities to receive external project funding particularly for devel-
opment- oriented projects, targeting rather broad security issues beyond policing, or
the most central security phenomena considered strategic priorities (e.g., immigration,
cybercrime, environmental crime, domestic violence). There is less room left for nar-
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operations are firmly on track. The college has a versatile range of RDI projects involv-
ing a large network of partners. A direct connection to operational police activities
offers a unique opportunity to carry out RDI activities.

Above, | have described RDI activities and projects chiefly implemented by RDI
staff members. However, much of the RDI work is conducted as part of the degree
students’ theses, which may choose between applied research and practical develop-
ment tasks. The latter theses, for example, produce new guidelines or procedures as an
outcome for the police department. Furthermore, the student projects are based on
customer assignments. The participants usually collaborate to seek a solution to the
problem presented. Student work and the organisation’s own externally funded projects
can also be combined, for example, in such a manner that students carry out some
limited part of project tasks.

With a view to the impact and exploitation of the results of RDI activities, it would
be important to encourage students and their supervisors to participate more often in
project work. The link between research and education has gradually strengthened,
but even stronger ties could be built between the students, teachers, researchers and the
organisations commissioning the projects.

Finally, the police organisation does not always know how to fully leverage the
results produced in the RDI projects. However, the situation is gradually changing, asa
university degree provides students with a greater readiness for research and develop-
ment work, and the practices of knowledge-based decision-making spread in the
organisation.
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Important learning elements
in cyber security trainings

PhD. Mika KARJALAINEN
Researcher, Finnish Geospatial Research institute (FGI), Finalnd
PhD. Anna-Liisa OJALA
Senior Advisor at JAMK University of Applied Sciences, Finalnd

Important learning elements in cyber security trainings

Digitisation affects almost all business processes in the Western world, and thus,
also cybersecurity issues have increasingly become business process issues. Many
cybersecurity experts work in occupations and positions (e.g. as cybersecurity ex-
perts in banks) that seldom require them to face real-life cyber distractions and inter-
ference—situations that are referred to hereafter as incidents. Nevertheless, they
should have the competence to recognise incidents and respond appropriately to
them. To become experts, cyber security specialists of different fields require con-
tinuous in-service training to maintain and advance their expertise in today’s rapidly
changing world.

In our study, we examined the requirements for optimal in-service training imple-
mentation to ensure the individual and organisational competency learning that is cru-
cial for facing complex real-life situations and maintaining business process perfor-

The present text is based upon a scientific paper "Authentic learning environment for in-service trainings of cyber
security: a qualitative study", which is published as a preprint on International Journal of Continuing Engineering
Education and Life-Long Learning (2023/forthcoming).



mance in the case of cybersecurity incidents. We focused on both the physical environ-
ment (including technology implementation) and pedagogical acts and interactions,
which together enhance the pedagogical solutions of in-service training. In Business
processes in this case mean all commercial and non-commercial ‘sets of partially or-
dered activities intended to reach a goal’ (Hammer and Champy, 1993) performed by
companies, public actors, and non-profit organisations. Thus, business processes cover
also actions of organizations of security.

To examine key competences which should be trained in in-service trainings of
Cyber security, we conducted thematical interviews with five experts of cyber security
who have taken part and designed cyber security trainings. These trainings have been
organized by JAMK University of Applied Sciences, they have taken place on a Realis-
tic Global Cyber Environment (RGCE) which is a feature rich live cyber range that
brings together a realistic global world and real organization environments in an iso-
lated private cloud. The interviews consisted of two phases. The first phase started with
questions about the interviewee’s experience as a specialist and range developer, then
proceeded to explore their perceptions of how the range served (or did not serve)
customers’ needs. In the second phase, the attributes of an authentic learning environ-
ment (Herrington and Oliver, 2000) were presented one-by-one to the interviewees
on PowerPoint slides, with each slide introducing one attribute, translated into Finnish.
Two questions were asked for each attribute: (1) How do the range and the cybersecurity
practices put this attribute into practice, and (2) could something be done better in the
future?

Our approach was abductive (Graneheim et al., 2017), combining inductive and
deductive approaches. In the present study, this meant that our analysis was data-
driven; however, we also utilised the concepts of Herrington and colleagues (2010) in
our coding to reflect on the perceptions of the experts, and eventually moved back and
forth between the data and the theory to create a more complete understanding of the
phenomenon and to strengthen our interpretation of the data.

Results

Our analysisidentified three fundamental components that were omnipresent when
maintaining cybersecurity for business processes. Cybersecurity always takes placeina
digital environment. Moreover, cybersecurity is never conducted alone when ensur-
ing business process performance (Dawson and Thomson, 2018): it always involves
team collaboration, and the team very often includes personnel from different levels or
functions of an organisation, or even from different organisations. At the very least, a
network of collaborators or customers needs to be informed in the case of a cybersecurity
incident. Furthermore, due to the environments in which business processes encounter
cybersecurity threats, complexity is always apparent (Karjalainen and Kokkonen, 2020;
Karjalainen et al., 2019). We named these fundamental components the technology
layer, human layer, and complexity layer, which were the three themes that perme-
ated all the categories (i.e. the elements that an optimal in-service training environment
should include to ensure appropriate training of individuals and organisations in the
competencies required for dealing with real-life cybersecurity incidents) and ensuring
the maintenance of business process performance.

Before forming higher-level categories, we identified eight different categories of
elements in the data, which referred to training in:
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- the technical environment where the business processes and cyber incidents take
place and appropriate solutions;

- the various functionalities of an organisation;

- the process of interpretation;

- chains of commands, and roles and responsibilities;

- social trust and teamwork among groups of people;

- public relations;

- inter-team communication (how to conduct a risk analysis including cause—con-
sequence analysis);

- the formulation of inter-team conceptions that they can share (often with person-
nel from different organisations).

All these elements are related to the needs of customers and learners. This meant
that the real-life effect and efficiency of the exercise depended on co-design with the
customer to support the needs of the organisation.

Based on these eight elements, we analysed and formulated four higher-level cat-
egories: technologies, human interaction, organisational functionalities, and company
policies. The technical environment that should be learned and mastered is a complex
entity with different layers. Instead of being an isolated technology environment, the
cybersecurity specialists perceived it as only one component of a business process.
Depending on the learning objective, in an advanced cyber arena-style (Karjalainen
and Kokkonen 2020) learning environment, the learner can be assigned a role or task
to enable him/her to practice all the mentioned technical layers and thus increase his/
her own understanding of organisations technical entity.

The second category in which learning in practice was pursued focused on the
various functionalities of an organisation. It could be said that the technical level pro-
duces cybersecurity phenomena, and the risks of those phenomena need to be man-
aged, mitigated, or eliminated by the various functionalities built into the organisation.
The third category covers the perceptions of the cybersecurity experts regarding the
different norms, regulations, and obligations that the organisations used to guide and
manage their operations. A cyber security exercise is a good tool for benchmarking and
measuring an organisation’s ability to act according to instructions, verify the timeliness
of instructions, and identify possible needs for updates. The fourth category included
the cybersecurity experts’ perceptions of the communication inside the organisation,
their interpretations of what counts as an incident, their understanding of incidents as
situations that have to be responded to and how to do this, and their reflections on team
spirit and trust. The ability of technical personnel to effectively communicate vulner-
abilities or risks in a technical operating environment to the personnel dealing with the
business operations of an organisation is important.

Discussion

Contributing to the previous studies on simulation pedagogy (Lathleiff, 2019; Rystedt
etal., 2019), the present study points out that, by taking part as an organisation (rather
than individually) and by practicing the whole action process (rather than only some
situations or examples), processes can be properly managed to ensure that business
performance is maintained following a real-life cybersecurity incident. This involves
including all important parts of the process, including the technical environment and
solutions, the functionalities of an organisation, effective risk analysis, real roles and



responsibilities, the group of people normally working together, and communication
between organisations and their partners as parts of the in-service training. In this way,
the whole process of acting when a cybersecurity incident occurs can be simulated in an

exercise.

References

w

o ~NO oA

10.

11.

12.

Dawson, J. and Thomson, R. (2018) ‘The future cybersecurity workforce: Going beyond technical skills for
successful cyber performance’, Frontiers in Psychology, Vol. 9, DOI: 10.3389/fpsyg.2018.00744.
Graneheim, U.H., Lindgren, B.-M. and Lundman, B. (2017) ‘Methodological challenges in qualitative content
analysis: A discussion paper‘, Nurse Education Today, Vol. 56 No. 2, pp. 29-34.

Hammer, M. and Champy, J. (1993) Re-engineering the Corporation: A Manifesto for Business Revolution.
Harper Business, New York.

Herrington, J. and Oliver, R. (2000) ‘An instructional design framework

for authentic learning environments’, Educational Technology

Research and Development, Vol. 48, No. 3, pp. 23-48.

Herrington, J., Reeves, T. C. and Oliver, R. (2010) A guide to authentic e-learning. Routledge, New York.
Karjalainen, M. and Kokkonen, T. (2020) ‘Comprehensive Cyber Arena; The Next Generation Cyber Range’,
in proceedings of 2020 IEEE European Symposium on Security and Privacy Workshops, EUROS&PW 2020,
Institute of Electrical and Electronics Engineers IEEE, pp. 11-16.

Karjalainen, M., Kokkonen, T. and Puuska, S. (2019) ‘Pedagogical Aspects of Cybersecurity Exercises’, in
proceedings of the 4th IEEE European Symposium on Security and Privacy Workshops, EUROS&PW 2019,
Institute of Electrical and Electronics Engineers IEEE, pp. 103-108.

Karjalainen, M. & Ojala, A.-L. (forthcoming/2023). Authentic learning environment for in-service trainings
of cyber security: a qualitative study. International Journal of Continuing Engineering Education and Life-
Long Learning. DOI: 10.1504/ijceell.2023.10041126.

Lathleiff, C. (2019) Imagining an authentic workplace using simulation: exploring simulation pedagogy in
auditing education. Unpublished PhD thesis. University of Kwazulu-Natal.

Rystedt, H., Dahlgren, M. A, Fellander-Tsai, L., and Nystrom, S. (2019) ‘Advancing Simulation Pedagogy and
Research’, in M. Abrandt Dahlgren, H. Rystedt, L. Fellander-Tsai, S. Nystrém, (Eds.) Interprofessional
Simulation in HealthCare. Springer, Cham, pp. 197-211.

AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

157



AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

158

Twinning-project “Strengthening the
Capacities and Efficiency of the
Security Academy”: An excellent start
for international R&D cooperation

PhD. Tiina KOIVUNIEMI

Researcher, Police University College, Finland
]

Internationalization and cooperation are essential for modern Higher Education
institutions. Cooperation with partners should be pursued in both education and re-
search. A prerequisite for fruitful cooperation is that partners see similar interests and
can trust each other. Cooperation must be beneficial to all parties. The benefits of
practical cooperation include developing skills, expanding networks, visibility, and op-
portunities for influence. Excellent cooperation is not only between organizations but
always requires effective relationships at the personal level.

The scientific conference organized as part of the Twinning project activities in
cooperation between the project partners is an excellent example of cooperation. In
cooperation, experts and researchers from Security Academy, Police Academy, and
JAMK organized this conference, which allowed partners from Albania, Finland, Esto-
nia, and Kosovo to meet and discuss, exchange ideas and learn about each other’s
research.

The Twinning project, which started in January 2020, has provided an excellent
opportunity to build cooperation between the partners. It has helped to develop the
R&D activities of the Security Academy through cooperation between experts. The
project has also provided an excellent start for cooperation in the field of research.

The project has been carried out in sometimes very challenging conditions. Due to



the Covid-19 pandemic, part of the project was carried out remotely, with activity
experts working in Finland and Estonia and Security Academy experts in Albania.

Twinning Instrument

Twinning is a policy-driven instrument supporting institutional cooperation be-
tween public administrations in the EU Member States and partner countries. Itisa
European Union instrument for institutional cooperation between Public Administra-
tions of EU Member States and beneficiary or partner countries. The basic principle of
twinning is to enable cooperation between experts from EU member states and benefi-
ciary countries based on peer-to-peer activities. Beneficiary countries are Albania,
Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia, Serbia, and Turkey
(Instrument for Pre-accession Assistance, IPA). In addition, some beneficiary countries
can participate in Twinning activities as part of the European Neighbourhood Policy
(ENP). These countries are Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Pales-
tine, Tunisia, Armenia, Azerbaijan, Belarus, Georgia, Moldova, and Ukraine.

The twinning in the IPA region aims to support the EU legislation’s transposition,
implementation, and enforcement. In these cases, the focus is on building capacity and
supporting positive development in the region. Twinning projects contribute to sharing
good practices and fostering long-term relationships between administrations of exist-
ing and future EU countries. The European Neighbourhood Policy framework aims to
build the administrative capacities of the public administration. Methods used include,
for example, training and supporting reorganization. The Twinning-projects idea is to
bring together organizations in Member states and beneficiary countries, which have a
similar structure and mandate. The leading principle is cooperation and peer-to-peer
development. A successful Twinning project requires the involvement and commit-
ment of the beneficiary organizations’ staff and ownership of the development process.
In a twinning project, development aims to achieve mandatory results. Projects use
various working methods, such as workshops, training sessions, expert missions, study
visits, internships and counseling, and other learning-by-doing methods. The critical
actors in twinning projects are the Member State Project Manager, the Resident Twin-
ning Advisor (RTA), Short-Term Experts (STEs), the Beneficiary Project leader, the
Beneficiary RTA, and the management and staff of the beneficiary organization.

Twinning project in the Security Academy

Strengthening the Capacities and Efficiency of the Security Academy — Albania
started in January 2020, ending on 30.9.2022. The total budget of the project is 2 000
000 euros.

Aim of the project

The project aims to improve the education and training capacities, scientific re-
search capabilities, and the overall management of the Albanian Security Academy in
delivering professional educational programs for Albanian State Police and other Law
Enforcement Agencies. The project supports the Security Academy in updating its
strategic vision and operational planning, building its human and other capacities, and
enables knowledge sharing between Albanian, Finnish and Estonian experts in law
enforcement training. The project’s overall objective is to strengthen the rule of law in
Albania by improving the educational system for law enforcement agencies in line with
the EU acquis, international standards, and best practices. The project has two compo-
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nents:

- Component 1: Security Academy’s governance and management improved and
aligned with EU standards.

- Component 2: Capacity Development inter-institutional cooperation strength-
ened.

Both components have sub-results. Sub-results for components are:

- Sub-result 1.1: The mandate and functions of the Security Academy (SA) are
harmonized with the legal and organizational framework, in line with EU standards.

- Sub-result 1.2: Security Academy’s administrative procedures, governance, and
management are enhanced

- Sub-result 2.1: Security Academy’s training and research capacities are enhanced.

- Sub-result 2.2: Inter-Institutional Cooperation with other Law Enforcement Agen-
ciesis fully functional

The project involves four partners from EU member states. The leading partner is
Police University College from Finland, and the junior partner is EASS from Estonia.
The other two partners are JAMK University of Applied Sciences and HAUS Finnish
Insitute of Public Management Finland. The project has a project office in Tirana at the
security Academy, staffed by a seconded Resident Twinning Advisor, an RTA assistant,
and an interpreter. The project is led by a Member State project leader, supported by
a Twinning team. There will also be a project leader and a beneficiary RTA, who will
work alongside the member state RTA. The development work will be carried out in
cooperation with the partner organizations and the staff of the beneficiary organiza-
tion.

According to the Twinning program, the project’s guiding working philosophy isa
peer-to-peer working method. A variety of different working methods are used in the
development process. The methods used are:

e STE missions e Analyses, evaluations, e  Conferences (academic)

e Online/ e-learning benchmarking, and e High-level conferences

e Study visits recommendations e  Steering committee meetings

e Round-table e  Peer-to-peer advice and e  Meetings/communication with
discussions discussions other relevant donors

e  Working groups e Pieces of training e  Stakeholder meetings

e Workshops (strategic level)

Project activities started in March 2020. In early 2020, the Covid-19 pandemic
expanded, and the first cases were detected in Albania at the same time as the first
mission week of the project. Albania’s strategy for the Covid-19 pandemic was a com-
plete lockdown, which took effect one week after the first positive cases were detected.
Asaresult of the Covid-19 pandemic, the project was suspended for two months. The
project was restarted in May 2020 following a decision by the European Commission
on flexible project implementation. The project was carried out remotely from May
2020 to July 2021. The total duration of the telework was 14 months. During this
period, RTA teleworked in Finland for five months and nine months in Albania in the
usual way at the Security Academy.

During the remote working, 11 activities were carried out. A total of 28 Short
Terms Experts from Finland and Estonia took part in them. Nine of the experts came



from Estonia and 19 from Finland. Some activities were carried out entirely remotely,
and some continued even after the project returned to routine implementation. The
activities carried out were:

- Clarifying expectations of the Academy, public safety institutions, stakeholders,
and Albanian society,

- Internal regulation for the legal and operational framework (educational frame-
work in general in Albania, gaps, etc.),

- Higher education standards for accreditation (EU-level),

- Build up a strategy to achieve the mission of a higher education institution,

- Outcome-based and competence-driven curricula design and development pro-
cess,

- Updated criteria for selection of academic staff and trainers,

- Mapping and analyzing the current R&D situation,

- Updating the R&D strategy,

- Conducting a training needs analysis,

- Analyzing the current curricula,

- Mapping and analyzing the current situation in cooperation.

In the Beneficiary organization, most staff members participated in activities online.
All teaching staff participated in the training needs analysis. In most cases, the same
people were involved in more than one activity.

Challenges and Opportunities in Cooperation and development

During the project, cooperation has taken various forms, both remotely and in
face-to-face meetings, workshops, training, peer-to-peer discussions, etc. Online devel-
opment presented several challenges. The challenges identified can be grouped into
four categories:

- Technological challenges,

- Knowledge and skills-related challenges,

- Virtual Communication and cooperation challenges,

- Organizational culture and ways of working.

The technological challenges were very concrete, starting with the fact that the
beneficiary organization did not have the equipment or software for teleworking.
Before starting to work remotely, a solution had to be found to the problem of what
kind of hardware and software would be used to do the work. The initial situation
survey found that most staff had personal devices, mainly smartphones. At the organi-
zational level, the necessary hardware was not available. The problem was solved by
purchasing the necessary equipment for remote working: computers, conference mi-
crophones, cameras, and Internet access equipment.

An occasional challenge related to technology was the quality of the internet con-
nection. At times the connection was not good enough. This led to various problems,
such as difficulty understanding the discussion as a whole, difficulty managing the time
of meetings, and focusing on the wrong things. Problems with communication led to
frustration and a lack of motivation among participants.

The second group of challenges is knowledge and skills-related challenges. With the
Covid-19 pandemic, teleworking became rapidly more common. This new situation
led to teleworking being used in various contexts, not just in formal meetings. New areas
of use included, for example, business development, personal coaching, health care,
telehealth, etc. E-learning used to be part of modern educational institutions, but the
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pandemic accelerated the development of e-learning methods and technologies. Work-
ing remotely and digitally requires several skills to succeed. The essential skills required
are those related to the technology used. Technological skills alone are insufficient;
problem-solving skills and innovation are also needed. Teamwork and interpersonal
skills are also necessary skills. Working in an international team also requires cultural
awareness and adequate language skills. In this project, the focus was on development,
so expertise in development methods was needed.

The challenges posed by virtual communication and cooperation can arise for vari-
ous reasons. In some cases, multiculturalism can create challenging situations. For this
reason, cultural awareness is crucial for all parties involved. Working in an international
environment is a stress factor in some cases. Language skills are a prerequisite for inter-
action. The working language of the project under review is English. No one in the
project is a native speaker of English. It is estimated that 95% of interaction takes place
through an interpreter.

In teleworking, using a video connection allows only limited communication. For
example, the proportion of non-verbal communication is lower than in regular face-
to-face interaction. In online work, the possibility of misinterpretation of messages is
increased by those mentioned above potential technical challenges. There are also
differences in how experts and beneficiary organization staff work and communicate.
These differences are partly related to organizational culture.

The fourth group of challenges relates to organizational culture and working prac-
tices. The project involves organizations from three different countries. Both national
cultures and organizational cultures are different. Organizational culture can be ob-
served in collaboration, interaction, meeting behavior, initiative, and leadership. Dif-
ferences can also be observed in how an organization deals with difficult situations.
Another challenge is the extent to which employees have the power to determine their
work and whether the employee can take action on their initiative without an order
from the organization’s management.

Development work can also be hampered by the fact that Short Term Experts have
several overlapping projects, and beneficiary organization has more than one donor
simultaneously. This puts a strain on both Short Term Experts and beneficiary organi-
zation staff.

During the project, we found workable solutions to the challenges. The solutions
presented in the table below are suitable for remote working and well-suited for any
international development project.

Working remotely also offers many opportunities. Most of the opportunities are
the same as in normal teleworking or e-learning. Opportunities can be considered both
at the individual and organizational levels. From an individual perspective, opportuni-
ties are related to professional growth. Cooperation between international actors offers
good opportunities for professional development and the accumulation of knowledge
on a global scale. The work gives the possibility to learn and experience things from
different cultures. The work is varied and exciting. Working in a language other than
your mother tongue usually gives you the self-confidence to communicate in a foreign
language and develop your language skills.

The benefits of working face-to-face are broadly similar. There is also the informal
interaction that comes with social contacts. Interaction builds trust, commitment, and
shared interests.



Challenge How to cope with the challenge?

Technology e Evaluate and compare the available solutions

e Investin the necessary technology and software

e Make sure the technology works early enough

e Draw up a contingency plan if necessary

Knowledge and skills-related | ¢  Guide staff on how to work and develop remotely
challenges e Ensure that each development session is attended by at
least one person who knows how to use the equipment and
software.

e Encourage participants to try different options.

Virtual Communication and | e Increase your cultural awareness by also allowing time
cooperation challenges for social interaction while working online

e Train STEs to work with an interpreter

e Ask clarifying questions if necessary to avoid
misunderstandings

e Use clear and simple terms

e Accept diversity and different ways of communicating

Challenges are those related to

Accept different ways of working

organizational culture and | e Get to know the beneficiary organization before starting
working practices development activities.

e Be flexible and be prepared to change the methods
used if necessary

e Discuss and agree on standard ground rules with the

parties involved

Working in a multicultural and international environment can also be an opportu-
nity. It offers the opportunity to build social networks. Online development allows
flexible working hours and is not tied to a specific location. Reconciling work and family
life becomes more accessible and more personalized.

Cooperation provides opportunities for benchmarking and comparing your orga-
nization with similar organizations at the organizational level. An external expert pro-
vides new approaches and insights. Global networking is an advantage for all types of
organizations.

An excellent start for international R&D cooperation

During the Twinning project, the R&D activities of the Security Academy were
developed. During 2021 - 2022, the research strategy was revised, academic research
training was carried out, and the visibility of the R&D area was developed. The aca-
demic research training also explored opportunities to launch international projects.
During a study visit to Finland, experts from Security Academy had the opportunity to
benchmark the R&D activities of the Police University College. The project provided a
networking opportunity for R&D experts in Albania, Finland, and Estonia.Two confer-
ences were held during the project, providing excellent opportunities for exchanging
experiences and networking. The Spring 2022 Scientific Conference was attended not
only by experts from Finland and Albania but also by experts from Kosovo. All parties
expressed willingness to deepen and broaden cooperation in the conference's closing
remarks. The Twinning project "Strengthening the Capacities and Efficiency of the
Security Academy" has proved to be an excellent start for long and fruitful cooperation
in research and development.
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The effectiveness of traffic law
enforcement

PhD. Vesa HUOTARI
Senior researcher, Police University College, Finland

Introduction

The police have been criticised for lacking a systematic understanding of the effec-
tiveness of their activities on the roads. While theydo measure the use of resources,
count their activities and the immediate outputs from them, they hardly pay any
attention to more encompassing effects of their work (e.g. Palmer & Corbett, 2015).1
see the police as a task accomplishment -absorbed organisation. They are to accomplish
their designated tasks with such a commitment that the very purpose behind those tasks
has become obsolete. Thus, it is economics, efficiency and the quality of work that
draw their attention. All questions on the purpose, from their point of view, should be
addressed to those responsible for defining and determining the tasks for the police.

From the police’s point of view, it is unfortunate that effectiveness cannot be re-
duced to efficiency. Therefore, all requests for police to become more aware of their
effectiveness and to seeit as setting the criteria forthe evaluationof police work are a
true challenge. This short article analyses this challenge in traffic policing and points out
its specific characteristics in this specific field. I shall discuss first the purpose of the
police. I presume that the effectiveness of traffic policing aligns closely with the effec-



tiveness of the police in general. However, it cannot be fully mended with the latter.

Arguably, the effectiveness of law enforcement on the roads by the police is a
complex and controversialissue (e.g. Churchill & van Norden, 2010; Bierschenk, 2016;
Fichtelberg, 2013; Jacobs, 2016). The challenge in measuring it reflectsthe problems in
determining effectiveness in open and complex environments where the desired end
results, like the road safety, emerge as a result of the work of systems and systems of
systems. However,I believe we should address this complexity directly and aim to
tackle the issues in their complexity. This article outlines steps forward in the evaluation
of the effectiveness in traffic law enforcement.

The purpose of the police

The police that enforce traffic laws on the roads are part of the institution that, above
all but among its other duties (e.g. Friedman, 2021; Sparrow, 2016), fights crime, prevents
it from taking place and, if such prevention fails, investigates the incidents as the first step
in the criminal process. Arguably, the very purpose of traffic law enforcement is, at least
in part, to provide for the accomplishment of the more general purpose the police.

However, the purpose of the police is partly determined by the role that they play in
the criminal justice system. The criminal justice system rests on its functioning of the idea
of effective deterrence (e.g. Chalfin& McCrary, 2017; Zaal, 1994; Goldenbeld, Heidstra,
Christ, et al., 2000; Paternoster, 2010). Whether the criminal justice system actually
works in practice as presumed in theory determines the effectiveness of the police as an
essential element in its functioning (e.g. Daly, 2012; Dandurand, 2014; Smith 2015).

In addition to the police playing their role in deterrence, policing the roads aims at
making the roads safer for their users. Road safety as an aim is not solely on the shoulders
of the police, but contributed actively by a number of other agencies and organisations
too. Therefore, whether good or bad, the safety on the roads is a result of many indepen-
dent, more or less coordinatedpursuits and activities (e.g. Mcllroy, Plant, Hoque, et al.,
2019; Mohan, Tiwari, Varghese, et al.,2020; Churchill & van Norden, 2019). Itisa joint
accomplishment that does not offerany uncomplicated way to single outthe contribution
from an individual providersuch as the police from the collectively accomplished out-
come. Another issue, that designates the problematic nature of traffic policing, is the fact
that policing roads undermines, at least occasionally and in a limited manner, the safety of
road users, especially when the police pursues the suspects who try to escape them by a
motor vehicle. The safety of the roads becomes thereby compromised by the police
fulfilling their other purpose, i.e. in fighting crimes. The obscurity of the purpose of the
police, not to mentions contradictions among the various purposes (Hough, 1987), has
hampered attempts to measure theireffectiveness (Kirby, 2013).

Arguably, the purposes drivingthe police do not consist of a coherent, well-aligned
system. Occasionally, but also regularly, road safety becomes compromised by the
activities of the police. This happens whenever police officers decide to pursue a car
that fails to stop as ordered or whenever there is an emergency and the police patrols
speed to get to the site (e.g. Lum &Fachner, 2008; Alpert & Lum, 2014; Christie, 2020).
Police pursuit tends tocompromise the safety of other users of that particular section of
the road, the police officers involvedin it,as well as the driverand possible passengers in
the runaway vehicle. Clearly, policing the roads and keeping them safe for their users
are two separate, therefore also potentially incompatible, purposes.

Anyone assigned withthe task of identifying and formulating indicators for the ef-
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fectiveness of traffic law enforcement by the police should not expect a simple and
straightforward journey. However, something being complicated, perhaps even be-
yond our capacities, is not a reason for avoiding tackling it. The questions related to the
effectiveness of our pursuits confront us with fundamental questions.

Constituents in the Effectiveness of Traffic Law Enforcement

—
——

e N
Effectiveness of i _ o o
the Criminal Justice [> The rplel the p.chc.e plays |r? we_ll-ltunctmmng and effective criminal justice system (e.g.
System pretrial investigations, maintaining deterrence)

A ry

s ~
Effectiveness Resolvement of security issues related to public order and enhancement of public safety
of the Police and security, the rule of law and compliancy with the law across the society

4 .
Effectiveness of The role of the police in the field of organisations cooperating to increase the safety of
agencies responsbile |:> roads and road users by collaboration, joint projects, exchange of ideas, experiences, and
for road safety information.

A

g ™
Effectiveness of the Success in managing the risks related to road traffic by updating the system of traffic
norms regulating 4 laws so that it covers effectively emerging new sources of risks and provides effective
traffic and road use tools for reducing them too (the police cumulates expertise on the risks on the roads)

\ y

("~ Effectiveness in gaining
public support for

the methods, places,
targets and approaches

Public consent on the traffic law enforcement, the way it is targeted, practiced and

‘:> compliancy with the traffic law maintained and enhanced, public support for the policing the
threats and managing the traffic related risks by the police, the perceived legitimacy of
traffic policing among the road users

\_ applied in policing traffic Y,
Effectiveness of The practices, instructions, tactics, priorities, equipment and tools and expertise N
managing and leading gained in their use and alignment for the road safety, how the learning from and in
the police work for policing traffic is organised, how best practices are shared within the unit and in the
better road safety police, the formulation of strategies and collaborative approaches..

J

Figure 1. The effectiveness of the traffic law enforcement as an emerging accomplishment

Although all laws travel come under the same label (“law”), they comprise a multi-
tude of different kinds. The enforcementof a law reflects or resonates with the kind of
law in question. Some laws outlaw a number of deeds categorically and everyone
would find it easy to agree when an incident represents a clear breach of that law. The
enforcement of such a law leaves no room for the discretion the police whenever such
an offence is witnessed and the culprit is caught red-handed. (E.g. Boucher, 2005;
Ewick&Silbey 2002;Simmonds, 2005; Yagil, 1998.)

Then we have traffic laws that leave much more room for police discretion, be-
cause they do not prohibit acts or deeds categorically, but to a certain degree only, like
allowing a car to be driven unless the driver is deemedbeing too drunk to do soby law
(Yagil, 1998; Hertogh, 2004). The use of roads is regulated in law in order to manage
the risks related to them, i.e. the risk of accidents resulting in death and injuries. The
factors that correlate with the risk ofroad accident are well-known, and they are also
closely monitored by the police (e.g. Zaal 1994; Goldenbeld, Heidstra, Christ, et al.,
2000; Mikinen, Zaidel, Andersson, et al., 2003).

The enforcement of traffic laws aims to keep the risks involved in the use of public
roads at a level that society finds acceptable in general, and that the police find agree-
able at any specific place and time. This leaves room for both unspoken and pro-
nounced negotiations and implicit contracts between the police and the road users.



There is the traffic law and then there is the implicit agreement between the regular
users of specific road and the police enforcing both the law in the area, but also the
agreement that keeps the traffic running smoothly and the locals both safe and happy
with the police. A driver on an unfamiliar road is more likely to follow the example of
the other drivers rather than the stipulations of traffic law. Whenever the determination
of the restrictions on a specific section of a road is not in local hands, the local road users
may find them difficult to agree with, unwarranted and something externally set upon
them. This is also likely to affect their enforcement. In policing traffic, like in other fields
of policing, the effectiveness of the police very much depends on the public supporting
actively the work of the police by informing them on possible breaches, dangerous
behaviour, and increased risks on the roads.

Long experience of policing road users since the early days of motoring, and the
criminal investigation of road accidents have strengthened specific expertise in the
police on traffic-related risk. Therefore, the role of the police is not limited to the
enforcement of traffic laws that have passed the parliamentary process. The police
should use their expertise on risks on the road in more proactive ways to ensure that the
relevant risks are actually covered by law. Thus, the police should actively get involved
in the law-making process either directly or in co-operation with the other organisations
dedicated to the safety of the roads.

The effectiveness of traffic law enforcementnot only depends on efficiency in en-
forcing compliancy with traffic law, but also reflects the success in getting the law to
cover all the risk factors too. The purpose of policing roads is aligned directly with the
rule of law and indirectly with the number of road accidents, the fatalities in them or the
injured. Therefore, possible deficiencies in the law in relation to true risks compromisethe
effectiveness of the police in ways that cannot be compensated for by simply increasing
their efficiency in accomplishing their traffic-related tasks.Thus, the effectiveness of the
police in terms of the road safety is conditioned by their effectiveness in identifying all
the risks and having them included inthe relevant laws (see figure 2)..

I EFFECTIVENESS AS COMPLIANCE WITH THE LAW EFFECTIVENESS AS THE COVERAGE OF THE RISKS IN THE LAW I
Effectivensss of The system for updating the law

Judicial system of penalties

Co-operation with other
traflic safety agencies

Informing the police, nsk of being caught (public
collaboration & detemence)

Direct ilnfluence

Public acknowledgement,
acceptance, and suppodt for the
enforcement

Enforcement,

Putting forward
policmg

and effectively

roactive indtiatives that adequately
nee the management of msks

Better identification of risks and making the
law more encompassing in terms of them

Progress in terms of compliance

Management of risks by laws, standards, and nonms

Identification of the real risks and providmg for the medintion of them

Figure 2. The two main pathways for enhancing the effectiveness of traffic law enforcement
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Figure 2 depicts the two purposes and the two main pathways for enhancing the
effectiveness of traffic law enforcement by the police. The two interrelated purposes
aim at, on the one hand, enhancement of the compliance with the law and, on the other
hand, ensuring that that the law represents the best understanding of the risks compro-
mising safety on the roads. Thus, the measures for the effectiveness of roads policing
should provide information for the police on their success in terms of both these pur-
poses.

In a continuously evolving society characterised by the emergence of unforeseen
technologies, the risks on the roads, their types, sources and dynamics do not stand still
but emerge too. The effectiveness of the police in keeping the risk levels on the roads at
the agreed level requires an active role from them in the development of the very basis
of their risk management work.

However, learning about success says very little, if anything, on the possible steps
needed to improveit further. From the police’s point of view, the dominant interest
doesnot lie in the awareness of their effectiveness in itself, but in finding ways to increase
itin a systematic and continuous manner.

Conclusion

Questions about effectiveness directed at the police by, say, a national audit author-
ity, and questions of effectiveness put forward by the police themselves may appear
identical, but they often originate from very different perspectives, give rise to different
assumptions, and aim at satisfying different interests in terms of knowledge. I believe
that the police are interested in getting a better picture of their effectiveness, mainly in
order to do their work better, to draw the right lessons from their experiences on the
roads, and to do the things right as well as the right things.Meeting their interest in
effectiveness calls formeasures that captureboth the state of affairs reflecting the safety
of the roads as experienced by the users of the roads and the very efforts the police put
into action in order to influencethe behaviour of road users. External authorities in their
evaluations of the effectiveness of the police are inclined to ask whether public money
should be invested in alternative pursuits to traffic law enforcement by the police. Their
first priority is seldom in finding ways to enhance the work of the police. No matter
how effective the police are, one should not expect them to compensate for failures in
other systems and service providers in society. Nevertheless, often the blame is put on
the police. They are said to be inefficient, lacking effectiveness, integrity and up-to-
date, evidence-based approaches (James 2014).

Arguably, the infrastructure of the roads, safety devices invehicles, the level of
health care and the licence requirements play their part in road safety, but these factors
tend to remain very much beyond the control of the police. It is essential that the
effectiveness of traffic law enforcement by the police is conceptualised in terms that are
relevant to police work, and that police officers consider it helpful in their efforts to
make the roads safer for their users.

At the aggregate level safety on roads is a complex result of a multitude of activities
and numerous agencies in an environment where the level of risk does not remain
constant. However, I believe the challenge posed by it is best tackled by approaches
that aim to reflect that complexity authentically.



Referenca

10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Alpert, G. & Lum, C. 2014. Police pursuit and driving. Policy and research.Springer. _

Bierschenk, T. 2016. Police and state. In B. Bradford, B. Jauregoi, |. Loader& J. Steinberg (eds.) The SAGE
handbook of global policing (pp. 155-178.) SAGE. _

Boucher, D. 2005. The rule of law in the modern European state. European Journal of Political Theory, 4(1),
89-107.

Chalfin, A. & McCrary, J. 2017. Criminal deterrence: a review of the literature. Journal of Economic Literature,
55(1),5-48._

Christie, N. 2020. Managing the safety of police pursuits: A mixed method case study of the Metropolitan
Police Service, London. Safety Science, 129, 1-7. _

Churchill, T. & van Norden, Y. 2010. Relationships between road safety, safety measures and external
factors. A scan of the literature in view of model development and topics for further research. SWOV
Institute for Road Safety Research, D3.

Daly, K. 2012. Aims of the criminal justice system. In M. Marmo, W. de Lint& D. Palmer (eds.) Crime and
Justice: A Guide to Criminology (4. ed.). Lawbook Co.

Dandurand, Y. 2014. Criminal justice reform and the system’s efficiency. Criminal Law Forum, 25, 383-
440.

Ewick, P. &Silbey, S. 2002. The structure of legality: the cultural contradictions of social institutions. In
Robert Kagan, Martin Krygier and Kenneth Winston (eds.) Legality and Community: On the Intellectual
legacy of Philip Selznick (pp. 149-165). Rowman & Littlefield.

Fichtelberg, A. 2013. Democratic policing and state capacity in an integrated world. In G. Andreopoulos
(ed.) Policings across borders: law enforcement networks and the challenge of crime control (pp. 11-26).
Springer. _

Friedman, B. 2021. Disaggregating the policing function. University of Pennsylvania Law Review, 169(4),
925-999.

Goldenbeld, C., Heidstra, J., Christ, R., Makinen, T. &Hakkert, S. 2000. Legal and administrative measures
to support police enforcement of traffic rules. Escape-project deliverable 5.

Hertogh, M. 2004. A ‘European’ conception of legal consciousness: rediscovering Eugen Ehrlich. Journal of
Law and Society, 31(4),457-481.

Hough, M. 1987. Thinking about effectiveness. The British Journal of Criminology, 27(1), 70-79. _
Jacobs, J. 2016. Police, the rule of law, and civil society: a philosophical perspective. In B. Bradford, B.
Jauregoi, |. Loader& J. Steinberg (eds.) The SAGE handbook of global policing (pp. 82-102). SAGE.
James, A. 2014. Forward to the past: reinventing intelligence-led policing in Britain. Police Practice and
Research, 15(1), 75-88. _

Kirby, S. 2013. Effective policing? Implementation in theory and practice. Palgrave MacMillan. _

Lum, C. &Fachner, G. 2008. Police pursuits in an age of innovation and reform. The IACP Police Pursuit
Database.

Mcllroy, R., Plant, K., Hoque, M., Wu, J., Kokwaro, G., Nam, V. & Stanton, N. 2019. Who is responsible for
global road safety? A cross-cultural comparison of actor maps. Accidents and Prevention, 122, 8-18. _
Mohan, D., Tiwari, G., Varghese, M., Bhalla, K., John, D., Saran, A. & White, H. 2020. PROTOCOL: Effectiveness
of road safety interventions: An evidence and gap map. Campbell Systematic Reviews, 16. _

Makinen, T., Zaidel, D., Andersson G., Biecheler-Fretel, M.-B., Christ, R., Cauzard, J.-P,, Elvik, R., Goldenbeld,
C., Gelau, C., Heidstra, J., Jayet, M.-C. Nilsson, G., Papaioanou, P., Quimby, A., Rehnova, V. &Vaa, T. 2003.
Traffic enforcement in Europe: effects, measures, needs and future. Final report of the ESCAPE consortium.
Palmer, S. & Corbett, N. 2015. Are we there yet? How WA Police determines whether traffic law enforcement
is effective. Parliament of Western Australia. Report no 8.

Simmonds, N. 2005. Law as a moral idea. The University of Toronto Law Journal, 55(1), 61-92. _
Sparrow, M. 2016. Measuring performance in a modern police organization. In Holly Wheeler (ed.)
Perspectives on Policing: Selected Papers on Policy, Performance and Crime Prevention. Nova Science
Publishers, Inc.

Zaal, D. 1994. Traffic law enforcement: a review of the literature. Accident Research Centre. Monash
University. Report 53.

Yagil, D. 1998. Instrumental and normative motives for compliance with traffic laws among young and older
drivers. Accident Analysis and Prevention, 30(4), 417-424.

AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

169




AKADEMIA
E SIGURISE

Konferencé
shkencore
ndérkombétare:
“Kérkimi
shkencor dhe
siguria publike®

170




